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Office  of  the  Commissioner 
154  Berkeley  Street 

ston,  Massachusetts  02116 


1991 


Dear  Resident: 

I  am  taking  this  opportunity  to  write  to  you  in  order  to  set  the 
record  straight  on  some  issues  that  have  received  considerable  publicity 
over  the  past  several  months. 

Recently,  the  Boston  Police  Department  has  received  two  key  pieces 
of  correspondence  which,  I  believe,  contain  important  information 
concerning  the  Boston  Police  Department.  Both  have  been  widely 
circulated  to  the  media,  but  both  remain  largely  unreported. 

The  first  report  by  Attorney  General  Scott  Harshbarger  on  his 
review  of  his  predecessor's  "Report  of  the  Attorney  General's  Civil 
Rights  Division  on  Boston  Police  Department  Practices".  Attorney  General 
Harshbarger  rebuked  the  Shannon  Report  and  supported  the  Boston  Police 
Department's  efforts  to  promote  performance,  access,  and  accountability 
in  the  areas  discussed  in  the  original  report,  including  threshold 
inquiry,  stop  and  frisk  and  civil  rights. 

The  second  is  a  letter  from  the  Federal  Bureau  of  Investigation 
(F.B.I.)  to  the  Boston  Globe  that  strongly  notes  the  inaccuracies  in  the 
recent  series  of  articles  about  the  Boston  Police  Department.  I  urge  you 
to  read  the  enclosed  copy  to  reassure  yourself  that  your  police 
department  is  effective  and  continues  to  serve  you  in  a  most  professional 
manner. 

During  these  difficult  times,  it  is  very  important  that  the  Boston 
Police  Department  maintain  its  credibility  with  the  people  of  Boston.  We 
need  you  to  continue  to  work  with  us  and  to  have  confidence  in  us  in 
order  to  maintain  a  strong  and  viable  city.  We  must  not  allow  a  division 
to  be  created  between  the  police  and  the  community  as  a  result  of 
inaccurate  information. 

When  Congressman  Charles  B.  Rangel  of  New  York,  Chairman  of  the 
Select  Committee  of  Narcotics  Abuse  and  Control  visited  Boston  as  part  of 
a  national  tour  of  cities,  he  said  that  had  never  seen  the  level  of 
communication  and  interaction  between  the  police  and  the  community  that 
he  had  seen  in  Boston.  Let  us  continue  to  work  together  to  maintain  that 
distinction. 

Sincerely, 


(/Francis  M.  Roache 
Police  Commissioner 


■    ■■.■■-. 


U.S.  Department  of  Justice 

Federal  Bureau  of  Investigation 


Washington.  DC.  20535 

April  23,  1991 

John  S.  Driscoll,  Editor 

The  Boston  Globe 

Boston,  Massachusetts  02107 

Dear  Dr.  Driscoll: 

This  letter  is  written  in  response  to  Toni  Loey's 
article  "Arrest  Numbers  that  Don't  Add  Up",  appearing  in  your 
April  7,  1991,  issue. 

In  her  article,  Ms.  Locy  compared  crime  clearance  data 
among  police  jurisdictions  and  incorrectly  referred  to  them  as 
arrest  data.   Moreover,  she  used  partial  year  data  for  the  Boston 
Police  Department  and  compared  it  to  full  year  data  from  many 
other  jurisdictions.   This  was  done  even  though  she  was  strongly 
cautioned  by  the  UCR  Program  of  the  FBI  that  such  a  comparison 
was  improper  and  misleading. 

Ms.  Loey's  article  not  only  uses  incomplete  data 
analysis  to  fault  the  performance  of  the  Boston  Police  but  made 
speculative  and  invalid  conclusions.   Even  if  she  had  used 
complete  data,  clearance  rates  are  only  one  element,  when 
properly  factored,  used  to  measure  the  effectiveness  of  a  police 
department.   For  example,  she  did  not  consider  the  number  of 
police  officers  available  for  the  myriad  of  law  enforcement 
responsibilities  in  Boston  and  other  cities  used. 

The  gross  error  was  made  in  reporting  crime  data  by 
ranking  the  various  police  agencies  on  a  single-dimension  scale. 
Such  an  uneducated  approach  results  in  a  flagrant  over- 
simplification of  a  highly  complex  issue  and  frequently  presents 
an  improper  impression  of  the  police  force  and  the  city  in 
general.   Ranking  associated  with  one  variable  (in  this  case 
clearance  rate)  is  not  translatable  to  the  ranking  of  a  police 
agency's  performance*  There  are  many  variables  that  must  be 
considered  in  assessing  police  effectiveness  and  overall 
performance . 

The  Boston  Police  Department  has  been  a  long-standing 
supporter  and  participant  in  the  collection  of  crime  data  and  the 
UCR  Program.   However,  the  collection  of  data  is  not  their 
primary  function,  the  protection  of  the  City  of  Boston  is.   They 
have  been  in  the  forefront  of  innovation  in  many  areas  such  as 
their  vigorous  attack  on  hate  crime. 
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John  S.  Driscoll 

It  is  my  belief  that  no  local  lav  enforcement  agency 
should  be  judged  by  a  crude  and  unwarranted  mode  of  analysis  such 
as  was  propagated  by  Ms.  Locy  in  her  recent  article. 
Irresponsible  journalism  hurts  everyone,  those  about  whom  the 
article  is  written,  the  paper  who  reports  it,  and  the  public  in 
general . 

Sincerely  yours. 


_rilson 
Chief  " 
Uniform  Crime  Reporting  Program 


TEAM 


The  Tax  Equity  Alliance 
for  Massachusetts 


c 


May  31, 1991 


Dear  TEAM  Coalition  Member, 


The  fight  continues  in  the  Senate. 

As  you  all  know  by  now,  the  House's  budget  is  as  bad  as  —  and  in  some  cases 
worse  -  than  the  governor's  proposal.  Please  call  or  meet  with  your  senator,  or  contact  Jill 
Coleman  at  TEAM  to  find  out  how  to  join  a  delegation  in  your  senatorial  district  to  meet 
with  your  senator  on  June  7. 

There  are  three  key  points  to  be  conveyed  to  senators: 

(1)  The  Senate  should  review  --  and  revise  upwards  —  its  FY92 
revenue  estimates.  It  now  appears  that  the  proposed  budget  cuts  are  unnecessarily 
deep.  Revenues  have  come  in  substantially  higher  than  projected  for  four  out  of  the  last 
five  months.  Most  economists  now  agree  that  the  estimate  on  which  they're  basing  the 
FY92  cuts  is  far  too  pessimistic.  ("While  Dukakis  was  overly  optimistic,  Weld  and  the 
Legislature  have  veered  too  far  in  the  other  direction).  If  they  stick  with  the  low  number, 
they  will  needlessly  slash  benefits,  dismantle  programs  and  lay-off  employees.  (And  we  all 
know  what  Weld  will  do  with  the  "surplus"  revenues  when  they  come  in:  Take  credit  for 
"turning  around"  the  economy,  then  give  the  excess  to  businesses  and  the  wealthy  through 
new  tax  breaks!)  If  they  accept  more  realistic  revenue  figures,  they  can  take  hundreds  of 
millions  of  dollars  in  cuts  off  the  table. 

(2)  The  Senate  should  strike  or  greatly  modify  the  five  "unfair"  taxes 
adopted  by  the  House,  as  well  as  the  one  costly  and  unnecessary  corporate 
tax  break.  The  five  new  taxes  are  among  the  most  regressive  they  could  have  chosen  — 
new  or  increased  levies  on  milk,  water,  homes,  cars  and  poor  people.  [See  over  for  more 
details.]  The  research  and  development  tax  credit  should  also  be  struck,  since  there  is  no 
evidence  it  will  generate  new  investment  or  create  jobs,  while  there  is  much  evidence  it  will 
cost  more  than  we  can  afford  (so  much  more,  in  fact,  that  even  Weld  did  not  have  the  nerve 
to  propose  it  during  this  budget  cycle). 

(3)  Taxes  are  not  off  the  table.  Senators  will  protest  that  the  Constitution 
forbids  them  from  voting  on  a  tax  at  this  time.  That  is  only  half  correct.  The  Senate  may 
not  initiate  a  tax,  but  may  indeed  amend  any  tax  initiated  in  the  House.  For  example,  they 
could  amend  the  House's  income  tax  on  poor  people  and  propose  instead  delaying 
reduction  in  the  income  tax  for  those  with  higher  salaries. 

Time  is  short.  The  budget  could  come  out  of  Senate  Ways  and  Means  and  be 
debated  in  the  Senate  within  days.  Call  now! 


TEAM 

37  Temple  Place 
3rd  Floor 
Boston,  MA  02111 


Braude 
ixecutive  Director 


617  426.1228 
8Q0  833.TEAM 
617  695.1295  fax 


'.fc 


House's  "No  New  (Fair)  Taxes"  Budget 


The  House  budget  includes  five  tax  increases  that  are  either 
grossly  unfair  to  low-  and  middle-income  families  or  are  illusory 
in  their  failure  to  provide  any  real  or  immediate  dollars  to  stave 
off  the  worst  cuts.  At  the  same  time,  the  House  incredibly 
included  a  tax  credit  for  big  business.  The  Senate  must  be  urged  to 
eliminate  all  of  these  unacceptable  provisions: 

1.  Tax  on  the  poor  and  elderly:  The  House  was  initially  believed 
to  have  eliminated  this  provision,  but  ultimately  failed  to  do  so. 
This  tax  would  raise  $25  million  by  changing  the  calculation  of 
income  for  people  earning  less  than  $8,000  annually  and  couples 
earning  less  than  $12,000  who  are  currently  exempt  from  the  income 
tax.  140,000  poor  and  elderly  citizens  would  be  the  only  victims 
of  this  tax  increase. 

2.  Milk  tax:  This  proposal  imposes  on  wholesalers  an  8-cent  per 
gallon  tax  on  milk,  most  of  which  would  be  passed  on  to  consumers. 
Most  of  the  estimated  $12  million  in  revenues  will  go  to 
Massachusetts  dairy  farmers  while  7%  of  the  proceeds  will  be  set 
aside  for  the  WIC  program.  This  tax  hits  poor  women  and  children 
especially  hard,  since  they  spend  a  higher  share  of  their  income  on 
milk.  As  an  alternative  to  eliminating  the  tax,  the  Senate  could 
impose  "price  gouging"  protection  so  that  the  increase  is  passed  on 
to  retailers  (whose  mark-up  is  already  high)  instead  of  consumers. 

3.  Water  tax:  This  tax — $.00015  per  gallon — would  raise  $16 
million  from  MWRA  users  only,  but  would  be  allocated  to  the  general 
fund.  Not  only  is  it  unfair  to  low  and  middle-income  people 
already  experiencing  substantial  rate  hikes,  it's  unfair  to 
everyone  living  within  MWRA' s  district  to  be  "selectively"  taxed. 

4.  Prop.  2  1/2  changes:  These  provisions  allow  the  property  tax 
to  increase  to  the  rate  of  inflation,  although  only  after  a  one- 
time ballot  override  by  each  community.  The  proposal  fails  to 
provide  protection  for  low-income  tenants  and  homeowners.  Where  the 
override  fails  to  pass,  which  will  likely  be  in  the  poorest 
communities  who  need  the  revenues  most,  there  will  be  no  new  funds. 

5.  Auto  excise  tax  changes:  Additionally,  like  the  property  tax 
proposal,  this  one  allows  local  communities  to  increase  auto  excise 
rates  only  after  ballot  approval.  The  override  requirement  for  this 
deservedly  unpopular  tax  makes  the  money  illusory  for  those 
communities  who  cannot  afford  to  pass  it. 

6.  Research  &  Development  tax  credit  for  businesses:  This  tax 
break  for  businesses  is  projected  to  cost  roughly  $137  million  over 
the  next  3  years  alone.  Moreover,  there  is  virtually  no  evidence 
that  it  creates  jobs  or  encourages  new  investments  that  wouldn't 
otherwise  have  been  made. 
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International  Union  of  Electronic,  Electrical, 
Salaried,  Machine  and  Furniture  Workers,  afl-cio 


C 


William  H.  Bywater,  International  President  -  Edward  Fire,  Secretary-Treasurer 


May   30,    1991 


Mr.  John  Perkins 

Director 

AFL-CIO  Committee  on 

Political  Education 
815-16th  Street,  N.W. 
Washington,  D.C.  20006 

Re:   John  Olver  Campaign 

Massachusetts  First  District 

Dear  John: 

Enclosed  is  a  copy  of  the  letter  which  we  sent  out  on  May 
24,  to  all  IUE  members  who  live  in  the  First  Congressional 
District  of  Massachusetts.  Thank  you  very  much  for  your  timely 
assistance  in  providing  us  with  the  mailing  labels  and  background 
information  on  John  Olver. 

As  you  know,  IUE-COPE  has  made  a  commitment  to  contribute 
$5,000  for  this  special  election  campaign,  and  we  have  already 
delivered  $2,500  to  the  candidate.  The  remainder  of  our 
contribution  has  been  "bogged  down"  in  some  legal  intricacies 
related  to  a  separate  Massachusetts  State  Campaign  Fund  which 
holds  COPE  contributions  made  by  members  of  our  Massachusetts 
locals  and  our  New  England  District  Council.  I  hope  to  have  all 
of  the  complications  ironed  out  very  soon,  so  that  we  can  deliver 
our  remaining  $2,500  to  the  Olver  campaign. 

I  know  that  our  New  England  District  Council  has  also  been 
working  very  hard  to  mobilize  IUE  members  and  retirees,  on  behalf 
of  the  COPE-endorsed  candidate.  Enclosed  are  some  communications 
which  IUE  District  Two  has  recently  sent  out. 

Please  feel  free  to  call  me  if  you  have  any  questions  or 
comments  and,  once  again,  thanks  for  your  assistance. 


In  unity, 

0AJCX- 


Ax< 


Enclosures 

cc:  William  H.  Bywater 
Edward  Fire 

Joseph  Faherty  (w/encs.) 
Butch  Foutz  (w/encs.) 


Maria  Landolfo 
Director  of  COPE 
and  Legislation 
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International  Union  of  Electronic,  Electrical, 
Salaried,  Machine  and  Furniture  Workers,  afl-cio 

William  H.  Bywater,  International  President  -  Edward  Fire,  Secretary-Treasurer 


May   24,     1991 


Dear  IUE  Member: 


On  June  4,   you  will  have  the  opportunity  to  vote  in  an 
important  special  election  to  fill  the  Congressional  seat  left 
vacant  by  the  recent  death  of  IUE's  longtime  friend,  Represen- 
tative Silvio  Conte. 

IUE  members  can  help  insure  that  the  candidate  who  wins  this 
seat  is  the  one  most  concerned  about  the  jobs  of  our  members  and 
the  well-being  and  future  of  our  families.   We  strongly  believe 
that  candidate  is  JOHN  OLVER,  and  we  urge  you  to  VOTE  FOR  JOHN 
OLVER  FOR  CONGRESS  ON  JUNE  4TH. 

JOHN  OLVER  has  had  a  distinguished  22-year  career  in  the 
Massachusetts  State  Legislature,  having  served  in  both  the  House 
and  the  Senate.   His  record  is  one  of  commitment  to  the  working 
people  of  Massachusetts.  That's  why  he  has  been  endorsed  by  IUE 
District  Council  Two,  the  Massachusetts  AFL-CIO,  and  National 
AFL-CIO  COPE.  JOHN  OLVER  IS  WITH  US  ON  THE  ISSUES  THAT  COUNT: 

GOOD  JOBS  AND  FAIR  TRADE:  JOHN  OLVER  is  committed  to  trade  poli- 
cies that  will  strengthen  existing  industries  in  the  district  and 
attract  new  ones  that  will  provide  good-paying  jobs. 

JOHN  OLVER  sponsored  and  secured  funding  for  numerous  economic 
development  projects  which  brought  investment  and  jobs  to  his 
district,  during  his  tenure  in  the  state  legislature. 

JOHN  OLVER  opposes  George  Bush's  proposal  to  put  the  negotiations 
of  a  U.S. -Mexico  "free  trade"  agreement  on  a  "fast-track."   If 
elected,  he  will  fight  to  defeat  any  job-robbing  agreement  that 
Bush  may  bring  back  to  the  Congress. 

JOHN  OLVER  will  demand  an  end  to  the  unfair  trading  practices  of 
other  countries,  and  will  oppose  the  Reagan-Bush  economic  policies 
that  have  encouraged  U.S.  corporations  to  move  our  jobs  overseas. 

THE  RIGHT  TO  STRIKE:  JOHN  OLVER  supports  the  anti-scab  legisla- 
tion now  pending  before  the  U.S.  Congress.   That  bill  would  stop 
employers  from  permanently  replacing  striking  workers  or  discrim- 
inating against  them  after  a  strike  has  ended.  His  Republican 
opponent,  Steven  Pierce,  calls  himself  a  "pro-business"  candidate 
and  will  never  vote  for  this  bill.  Pierce  will  vote  with  President 
Bush,  who  has  already  promised  to  veto  this  vital  legislation. 


1126  Sixteenth  Street  N.W.,  Washington,  D.C.  20036-4866    202-296-1200 


FAMILY  AND  MEDICAL  LEAVE:  JOHN  OLVER  supports  the  "Family  and 
Medical  Leave  Act"  to  provide  workers  with  job-protected  leave  to 
care  for  a  newborn  or  adopted  baby,  a  seriously  ill  child,  or 
other  immediate  family  members.   His  opponent,  however,  does  not 
support  this  measure;  Steven  Pierce  sides  with  George  Bush  who 
has  vetoed  this  measure  once  before. 

EDUCATION:  JOHN  OLVER  understands  the  importance  of  a  good 
education.   As  both  a  former  teacher  and  state  legislator,  he 
consistently  worked  to  increase  access  to  higher  education  and 
to  improve  the  quality  of  public  education  at  all  levels. 

HEALTH  CARE:  JOHN  OLVER  wants  a  health  care  system  that  will 
guarantee  quality,  access,  and  affordability  to  all  Americans. 
He  supports  catastrophic  health  care  coverage,  as  well  as  a 
fairly  funded  long-term  health  care  program  for  the  elderly.  He 
is  opposed  to  proposals  requiring  workers  to  pay  income  tax  on 
their  health  insurance  benefits. 

PENSION  SECURITY:  JOHN  OLVER  understands  the  importance  of  pen- 
sion security.  He  believes  that  if  the  S  &  L  "fat-cats"  can  be 
bailed  out,  then  the  government  surely  can  back  its  commitment  to 
insure  the  pension  benefits  of  workers  and  retirees.   He  also 
supports  efforts  to  end  unsound  corporate  practices  which  jeopar- 
dize the  security  of  our  pensions. 

As  you  can  see,  there  is  a  great  deal  at  stake  in  the 
special  election  on  June  6.  ACCORDING  TO  RECENT  POLLS,  THIS  RACE 
IS  "NECK-AND-NECK. "   EVERY  VOTE  WILL  MAKE  A  DIFFERENCE.  Your  vote 
could  be  decisive. 

WE  URGE  YOU  TO  VOTE  FOR  JOHN  OLVER  FOR  CONGRESS.   He  will  be 
an  energetic  and  effective  Representative  in  the  tradition  of 
Silvio  Conte  —  an  advocate  who  can  be  counted  on  to  stand  up  and 
fight  for  workers  and  their  families. 

Please  do  everything  you  can  to  GET  OUT  THE  VOTE  FOR  JOHN 
OLVER  ON  JUNE  6.   We  need  JOHN  OLVER  IN  CONGRESS!   Thank  you. 

In  unity, 


William  H.  Bywater  Edward  Fire 

International  President  Secretary-Treasurer 


cc:   Peter  dicicco 
Bob  Scott 
Tony  Angel o 

Mass.  Int'l.  Representatives 
Bill  Gary 
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PLEASE  NOTE! 

The  date  of  the  dinner  in  honor  of 

BERNARD  RAPOPORT 

has  been  changed  from  June  4 

to  TUESDAY,  OCTOBER  29,  1991. 
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Jewish  National  Fund 

Tree  of  Life 

DINNER  CELEBRATION 

honoring 


Bernard  Rapoport 


RESERVATION  CARD 
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Yes,  we  will  be  delighted  to  join  Bernard  Rapoport  in  establishing  a  special  project  in 
his  honor  designated  to  the  construction  of  homesites  for  new  immigrants  in  Israel. 

□  PATRON  $10,000 

Patron  category  will  be  inscribed  on  a 

permanent  plaque  in  Israel  as  part  of  the 

Bernard  Rapoport  Project. 


□  DONOR  $5,000 


□  SPONSOR  $2,500 


The  above  categories  include  a  Table  of  10  Dinner  Reservations. 
Names  of  Donors,  Sponsors  or  Patrons  will  be  listed  on  the  program. 

Your  participation  demonstrates  your  commitment  and  contribution  to  the  establishment 
of  the  "Bernard  Rapoport  Project".  The  people  of  Israel  join  Bernard  Rapoport  in  thanking 
you  for  your  help  and  support. 


□  Please  reserve . 


Dinner  Tickets  at  $250  per  person. 


□  I/We  cannot  attend,  but  would  like  to  make  a  contribution  for  $ . 


Name. 
Firm_ 


Address . 
City 


.  State . 


.  Phone  (  ) . 
Zip. 


Please  make  checks  payable  to  JEWISH  NATIONAL  FUND 

Your  contribution  is  tax  deductible  to  the  extent  allowable  by  law. 

Israel  Bonds  are  accepted. 

JEWISH  NATIONAL  FUND 

5353  West  Alabama 

Suite  306 

Houston,  TX  77056 

(713)  270-7515 

For  further  information,  please  call 
1-800-247-2818 
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Jewish  National  Fund 


requests  the  pleasure  of  your  company  at  the 


Tree  of  Life  Award  Dinner 


in  tribute  to 


Cocktails:  6:00  P.M 
Black  Tie  Optional 


Dinner:  7:00  P.M. 
R.S.V.P. 


Building  Israel  for  the  Future 


BERNARD  RAPOPORT 

A  man  of  wide  ranging  initiative  and  limitless  energy,  Bernard  Rapoport  has 
displayed  the  type  of  leadership  commensurate  with  his  entire  professional  career. 

Born  in  San  Antonio,  July  17,  1917,  "B"  graduated  from  Thomas  Jefferson 
High  School  in  1935  and  the  University  of  Texas  with  a  Bachelor  of  Arts  Degree 
in  1939. 

While  the  numerous  positions  he  holds  speak  well  of  his  business  acumen, 
"B's"  efforts  on  behalf  of  education  and  brotherhood  reveal  a  deep  concern 
for  his  fellowman.  He  is  a  member  of  the  Board  of  Regents,  University  of  Texas 
System;  Board  of  Overseers,  Hebrew  Union  College;  Board  of  Directors, 
American  Jewish  Congress;  Economic  Policy  Institute;  Waco  Symphony  Or- 
chestra; and  an  array  of  local,  state  and  national  organizations. 

The  Jewish  National  Fund  is  privileged  and  honored  to  present  its  highest 
honor,  the  Tree  of  Life  Award,  to  a  man  of  great  compassion  and  concern,  and 
who  is  the  very  essense  of  humanitarianism  and  decency. 


MORTON  BAHR 

Communications 

Workers  of  America 

LYNDON  OLSON,  JR. 

Primerica  Life 
Insurance  Company 


DINNER  CHAIRMEN 

JOE  D.  GUNN 
Texas  AFL-CIO 


JIM  SALE 
Alex.  Brown  &  Sons 

T.C.  STONE 

International  Brotherhood 
of  Teamsters,  Local  745 


LOUIS  KREDITOR 


JACKIE  ST  CLAIR 
Texas  AFL-CIO 


OPERATION  PROMISED  LAND 
The  challenges  are  monumental! 

The  projection  of  400,000  or  more  Soviet  immigrants  arriving  in  Israel  each 
year  is  based  on  current  realities.  This  figure  presents  the  Jewish  National  Fund 
with  a  tremendous  task:  to  prepare  the  land  for  housing  on  a  massive  scale. 

A  residential  quarter  of  500  housing  units  will  soon  be  built  on  the  shores  of 
the  Sea  of  Galilee,  while  in  areas  located  between  Tel  Aviv  and  Jerusalem,  plans 
call  for  1 ,000  new  homes.  In  the  heart  of  the  Negev,  a  new  300-unit  residential 
quarter  will  be  built  to  house  immigrant  scientists  and  academicians  who  will  be 
employed  at  the  Center  for  Desert  Research.  This  year  alone,  JNF  will  reclaim 
land  for  a  total  of  20,000  new  units  in  Israel. 

JNF  is  building  roads  to  various  scenic  attractions  and  creating  recreational 
areas  as  well  as  developing  beach  resort  areas,  a  tourist  center  and  hiking  trails. 
Such  projects,  not  only  improve  the  quality  of  life  for  native  Israelis  and  Soviet 
immigrants,  but  also  create  new  sources  of  livelihood  for  thousands  of  families 
while  attracting  new  residents  to  outlying  areas. 

As  communities  grow,  an  expanded  road  system  is  required  to  connect  major 
population  centers.  Building  roads  opens  up  entire  areas  and  increases  the  sense 
of  personal  security  among  their  inhabitants.  Consequently,  JNF  will  be  expanding 
the  nation's  system  of  roads  and  highways.  If  these  tasks  seem  monumental,  that's 
because  they  are.  But  they  can  be  accomplished  through  your  support  of  JNF's 
Operation  Promised  Land  campaign  for  the  absorption  of  Soviet  Jews. 

The  Israelis  are  greeting  the  Soviet  Jewish  immigrants  with  great  enthusiasm, 
opening  up  their  homes  and  their  hearts.  You  may  not  be  able  to  open  up  your 
home  to  them,  but  you  can  open  up  your  heart.  Help  us  provide  the  best  new 
year  possible  for  the  Soviet  immigrants  as  they  start  new  lives  in  the  Jewish 
homeland! 


IfiBHL 


TEXAS  TREE  OF  LIFE  AWARD  RECIPIENTS 

HONORABLE  HENRY  CISNEROS 
Former  Mayor,  San  Antonio 

DR.  W.A.  CRISWELL 
First  Baptist  Church 

JOE  D.  GUNN 
Texas  AFL-CIO 

HONORABLE  WILLIAM  P.  HOBBY 
Lt.  Governor,  Texas 

JAMES  E.  INGRAM 
Butler  &  Binion 

ADMIRAL  BOBBY  RAY  INMAN 
Westmark 

DR.  HANS  MARK 
The  University  of  Texas  System 

HONORABLE  JOHN  T.  MONTFORD 
Texas  State  Senate 


JEWISH  NATIONAL  FUND  OF  AMERICA 


President 
RUTH  POPKIN 


Executive  Vice-President 
DR.  SAMUEL  I.  COHEN 


For  further  information  please  call  Donna  Frey  Aronstein: 
(713)  270-7515 
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ASSOCIATES 

Route  626,  Box  97 
Foster,  Virginia  23056 
804/725-5334 

c 

May    1991 


Cynthia  Burton 

President 

Edward  Cohen-Rosenthal 

Principal  Partner 


Dear  Colleague: 

We  want  to  update  you  on  some  important  changes  in 
ECR  Associates.   As  of  June,  Cynthia  Burton  will  assume  a 
new  role  as  president  of  ECR  Associates.   As  our  new 
letterhead  indicates,  our  offices  have  moved  to  Virginia. 
Ed  Cohen-Rosenthal  will  join  the  faculty  of  the  Cornell 
University  School  of  Industrial  and  Labor  Relations  as  a 
senior  member  of  the  Program  for  Employment  and  Workplace 
Systems  (PEWS).   He  will  be  based  in  Ithaca,  New  York. 
Ed  will  maintain  an  active  partnership  in  ECR  Associates. 
Our  list  of  highly  qualified  associates  continues  to  grow, 


While  some 
1979  is  our 
innovative 
partnership 
assisted  or 
management 
dramaticall 
can  move  fo 
with  total 
traditional 
well  as  the 


things  change,  what  has  remained  constant  since 

commitment  to  providing  high  quality  and 
services  to  build  better  union-management 
s.   Over  the  past  few  years,  we  have  increasingly 
ganizations  to  strategically  focus  their  labor- 
efforts.  We  have  helped  managers  and  unionists 
y  improve  their  working  relationship  so  that  they 
rward  together.  Strategies  included  integration 
quality  efforts,  environmental  scanning,  non- 
bargaining  and  team  based  work  organization  as 
other  services  outlined  on  the  attached  sheet. 


We  look  forward  to  working  with  you  in  the  future.   Please 
note  our  new  address  and  phone  number.   Get  in  touch  with  us 
if  there  is  any  way  to  be  of  service. 


Sincerely, 


Building  Better  Union  -Management  Partnerships 


y  / 


Union-Management 
Partnership 


Since  1979,  ECR  Associates  has 
provided  high  quality  and 
innovative  design,  training  and 
consultation  services  to  build  better 
union-management  partnerships. 

Our  approach  has  been  successful  in 
a  wide  range  of  industries  including: 

manufacturing 

transportation 

communications 

construction 

retail 

the  public  sector 


OUR  SERVICES  INCLUDE: 

Employee  involvement 
Union-management  leadership  of  total  quality- 
Work  redesign 
Gainsharing 

Top  and  mid-level  union-management  teams 
and  task  forces 

Joint  future  scans/visioning  of  the  organization 

Strategic  collective  bargaining 

Participatory  customer  service  program 

Energy  and  resource  conservation  committees 

Supervisor  -  steward  relationship  building 

Assessment  and  evaluation  of  joint  initiatives 

Training  for  labor-management  committees  and 
governing  bodies 

♦    Creating  improved  labor-management 
relationships 

For  more  information  contact  Cynthia  Burton  or 
Edward  Cohen-Rosenthal,  principals  and  authors  of 
Mutual  Gains:  A  Guide  to  Union-Management 
Cooperation 


ECR 


ASSOCIATES 


Route  626,  Box  97 
Foster,  VA  23056 
(804)725-5334 
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The  New  England  Council,  Inc. 


581  Boylston  Street  Boston.  Massachusetts  021 1 6  (61 7)  437-0304    •    1 455  Pennsylvania  Avenue,  N  W ,  Suite  1 000  Washington.  D  C  20004  (202)  639-8955 


May  20,  1991 


Dear  Council  Members  and  Friends: 


I  am  writing  to  extend  a  personal  invitation  to  you 
members  of  The  New  England  Council's  Board  of  Directors  a"1 
luncheon,  featuring  remarks  by  Rhode  Island  Governor  Bruce 
Sundlun. 


The  luncheon  will  be  held  on  Thursday  June  27  at  the  Omni 
Biltmore  Hotel  in  Providence,  beginning  at  12:30  p.m. 

Governor  Sundlun,  a  former  director  and  chairman  of  The 
Council,  will  be  discussing  strategies  to  reinvigorate  the 
state's  and  region's  economy.   A  question  and  answer  period 
will  follow  his  remarks. 

Governors'  Roundtables,  such  as  this,  are  effective  and 
popular  means  for  members  of  The  Council  to  hear  first-hand 
from  leaders  of  our  region's  public  sector.   Equally 
important,  they  provide  important  opportunities  for  us  to 
insure  that  the  concerns  of  the  business  community  are 
transmitted  to  our  region's  governors  and  congressional 
delegation. 

I  very  much  hope  that  you  will  be  able  to  join  us  on  June 
27.   Please  return  the  enclosed  registration  form  to  The 
Council's  Boston  office  to  confirm  your  attendance. 

I  look  forward  to  seeing  you  there. 

Sincerely, 


'ad  L  ivou,  (XjLltf<L^ 

Paul  Choquette-,'  Jr. 

State  Vice  Chair 

The  New  England  Council 

President 

Gilbane  Building  Company 


Enclosure 


Registration  Form 


I  will  attend  the  New  England  Council's  Luncheon 


Roundtable  meeting  featuring  Rhode  Island  Governor  Bruce 
Sundlun,  Thursday  June  27,  1991  at  12:30  p.m.  at  the  Omni 
Biltmore  Hotel,  Providence,  Rhode  Island. 


Please  complete  or  attach  a  business  card: 

Name  

Title 


Company 
Address 
Address 


Telephone 


I  am  a  New  England  Council  member. 

I  am  not  a  member  of  the  New  England  Council.   Please 
send  me  more  information  on  the  organization. 


There  is  a  $45.00  fee  for  the  lunch,  make  checks 
payable  to  The  New  England  Council,  Inc.   Please  return  on 
or  before  Monday,  June  24,  1991: 

Carolyn  O'Connor 

The  New  England  Council,  Inc. 

581  Boylston  Street 

7th  Floor 

Boston,  MA   02116 

(617)  437  -  0304 
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LODGE  S  5  I.A.M.  —  AFL-CIO 

480  QUINCY  AVENUE 

QUINCY,  MASSACHUSETTS  02169-8198 

1-617-773-7900 

May  28,   1991 


Joseph  C.  Faherty,  Pres. 
MASS  AFL  CIO 
8  Beacon  Street 
Boston,  MA.  02205 

Dear  Mr.  Faherty: 

In  reference  to  our  conversation  this  morning  relative  to  scheduling 
a  meeting  in  the  past  with  Congressman  Studds,  Dr.  Spencer,  Dr.  Emmen 
and  Dr.  Ballard  of  Woods  Hole,  the  membership  of  Local  #5  now  feels 
that  the  Congressman's  continued  refusal  to  meet  with  the  above  in 
hopes  to  reopen  this  yard,  is  a  disgrace  to  all  of  us  in  the  labor 
movement • 

We  would  urge  the  Council  to  take  some  decisive  action,  since 
apparently  futile  effort  on  both  our  parts  has  been  made  to  secure 
positive  discussion  regarding  Deep  Ocean  Isolation  and  proposed 
shipbuilding  at  Quincy. 


Fraternally , 


a 


/ZCrf><^^^J     ^U^04<. 


Arthur  Z.  Durand,  Exec.  Secy. 
IUMSWA  Lodge  S-5  I AM. 

AZD/jh 


We  wish  to  add,  Local  #5  has  been  a  staunch  supporter  of  the 
Congressman  since  he  first  ran  for  office. 


'■ 
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MASSACHUSETTS/AFL-CIO 

Voice  of  Organized  Labor  400,000  Strong 


«t@i»5n 


May   28,    1991 


PRESIDENT 

JOSEPH  C.  FAHERTY 

EXECUTIVE  VICE  PRESIDENTS 

JOSEPH  M.  LYDON 
JAMES  FARMER 
JOHN  F.  PHINNEY 

SECRETARY-TREASURER 

ROBERT  J.  HAYNES 


Michael  Noonan,  COPE  Director 
AFL-CIO  -  Region  VIII 
c/o  AFL-CIO  Regional  Office 
125  Summer  Street  -  Suite  1160 
Boston,  Ma.  02110 

Dear  Mike: 


VICE  PRESIDENTS 

RICHARD  J.  ABDOW 
RONALD  ALMAN 
NATALIE  BAKER 
JOSEPH  A.  BELANGER 
ROBERT  A.  BRYANT 
EDWARD  F.  BURKE  JR. 
GIRO  J.  CARDINAL 
THOMAS  CHIRILLO 
JANET  CIEJKA 
EDWARD  W.  COLLINS  JR. 
JOHN  P.  CONLEY 
JOSEPH  A.  DART 
PAUL  L.  DEVLIN 
CHARLES  DeROSA 
NICHOLAS  DIMITROPOLIS 
JACK  DONEGAN 
SANDRA  FELDER 
WILLIAM  J.  FOLEY 
JOHN  J.  HOGAN 
WILLIAM  F.  IRVIN 
JOSEPH  W.  JOYCE 
JOSEPH  KELLEHER 
THOMAS  P.  KERR 
DICK  LeBLANC 

kevin  mahar 
frank  McCarthy 

CHARLES  McDEVITT 
PATRICK  MELE  JR. 
A.  MICHAEL  MULLANE 
JOSEPH  W.  NIGRO  JR. 
HERBERT  OLLIVIERRE 
CYNTHIA  RODRIQUES 
TONY  ROMANO 
CHARLES  E.  THOMPSON 
CELIA  WCISLO 
MANNY  WILLIAMS 


I  have  received  your  CYA  letter  and  will  discuss  it 
with  Rich. 


Fraternally, 


FAHERTY 


PRESIDENT 


opeiu-6 
af 1-cio 


cc:  John  Perkins 
Butch  Foutz 
Michael  Ingrao 
Rich  Rogers 


MASSACHUSETTS  /AFL-CIO 

8  BEACON  STREET      •         BOSTON,  MA  02108      •         TELEPHONE  617  /  227-8260      .         FAX  617  /  227-2010 


COPE 


G 


LANE   KIRKLAND,   Chairman 


Committee  on  Political  Education 


THOMAS   R.    DONAHUE,    Secretary  Treasurer 


JOHN    PERKINS,   Director 


I         i 

815      16TH     STREET.     N.W.         *         WASHINGTON,      D.C.20006         ■*•  (202)637-5101 
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May  22,  1991 


Mr.  Joseph  Faherty,  President 
Massachusetts  AFL-CIO 
8  Beacon  Street,  3rd  Floor 
Boston,  Massachusetts   02108 

Dear  Joe: 

I  am  writing  with  regard  to  the  upcoming  1st  Congressional 
District  special  election. 

I  have  discussed  with  Rich  Rogers  during  a  couple  of 
conversations  since  May  6th,  the  ongoing  situation  with  regard  to 
the  1st  Congressional  District. 

My  conversations  have  been  to  seek  out  his  feelings  toward 
our  program  and  offer  any  assistance  you  wish. 

In  addition,  I  have  followed  the  labor  effort  with  the 
campaign,  local  labor  officials  and  others  in  several  personal 
visits  to  the  district  since  the  April  3  0th  primary. 

I  have  received  updates  on  your  phone  bank  efforts,  the  direct 
mail  done  by  central  labor  councils  and  some  mailings  from  the 
local  union  phone  bank  efforts  on  behalf  of  our  endorsed  candidate. 

But  after  a  conversation  today  with  Rich  I  feel  I  must  at 
least  offer  you  my  feelings  on  the  race. 

With  two  weeks  left,  in  a  brief  campaign  schedule,  the  recent 
polling  results  show  our  candidate  in  a  dead  heat.  The  current 
polling  results  from  the  John  Olver  campaign  show  Olver  up  by  just 
2  percentage  points.  A  similar  poll  by  the  Pierce  campaign  shows 
a  2  percentage  point  lead  for  Pierce. 

This  race,  which  should  not  have  been  as  close  as  it  is,  is 
now  in  my  opinion  a  horse  race. 

Rich  and  others  have  told  me  about  the  results  of  your  phone 
calling  efforts.  The  results,  while  promising,  with  anywhere 
between  60-80%  support  for  our  candidate  leave  me  with  major 
concerns. 


As  I  have  discussed  with  Rich,  prior  to  the  starting  of  the 


Mr.  Joseph  Faherty 
May  22,  1991 
Page  2 

phone  bank  persuasion  calls,  us  identifying  ourselves  as  the  union 
and  then  discussing  our  candidate  and  his  positions  prior  to  an  ID 
question,  often  leave  inflated  results  among  our  members.  For  this 
reason,  we  dropped  this  type  of  call  from  our  member  contact 
program  several  years  ago. 

After  results  such  as  this,  and  the  new  projections  from  the 
Olver  campaign  and  others  that  the  turnout  will  be  lower  than  some 
originally  expected,  we  should  program  our  effort  in  the  final  days 
and  develop  a  plan  which  will  achieve  our  goals  of  electing  labor's 
candidate,  John  Olver. 

With  a  low  turnout  we  all  should  want  to  make  sure  only  true 
John  Olver  supporters  are  turned  out  to  vote  on  June  4th. 

For  your  information,  we're  generating  two  letters  to  members 
in  the  district  promoting  Olver. 

We  have  provided  to  international  unions  a  suggested  letter 
for  them  to  send  to  members  in  the  district  focusing  on  Olver 's 
strong  pro-worker  positions.  We  are  following  up  with  the 
internationals.  Most  with  substantial  membership  are  cooperating. 

In  addition,  we  are  trying  to  overcome  the  apparent  support 
deficit  Olver  confronts  among  senior  citizens  with  a  letter  which 
your  office  approved,  to  all  union  retirees  hitting  hard  on  Olver' s 
support  of  key  senior  issues. 

If  you  have  any  further  questions  or  wish  my  assistance  please 
call. 


Fraternally, 


/%**£t**s— "Z&*~~^_   4<f{^Ck~P 
Michael   Noonan 


Region  VIII 
COPE  Director 
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cc:   John  Perkins 
Butch  Foutz 
Michael  Ingrao 
Rich  Rogers 
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Dear  Cesar, 

I  WON'T  LET  YOU  BE 
SILENCED  BY  GREED, 
BIAS,  AND  POVERTY! 

Enclosed  is  my  contribution  for 
our  day  in  court. 


6^"      xro 


Please  make  your  check  payable  to: 
United  Farm  Workers  of  America 
P.O.  Box  62,  La  Paz,  Keene,  CA  93531 

Contributions  or  gifts  to  United  Farm 
Workers  are  not  tax  deductible.    »<^». 


•;-'>...  H 


I  ■ 


Cesar  Chavez 

P.O.  Box  62,  La  Paz 
Keene,  Califo^*^^^ 


c 


Dear  Friend, 

Over  25  years  a<^>  ^^^g^iaed  a  group  of  Filipino  grape  workers 
who  were  strikin\  djj^'fhe  Central  California  farming  town  of 
Delano.  Our  Union'Vas  young  then,  and  we  weren't  sure  if  we 
were  ready  to  take-on  powerful  growers.   But  what  emerged 
from  that  first  strike  -  from  the  5:00  a.m.  picket  lines, 
from  dealing  with  anti-Union  judges,  from  the  police  beat- 
ings, the  marches,  the  strikebreakers  -  was  the  voice  of  farm 
workers;  speaking  openly  and  defiantly  against  the  poverty 
and  exploitation  that  had  silenced  us  for  years. 

That  was  in  1965  -  today,  our  right  to  organize  and  speak  out 
against  injustice  is  being  threatened  -  once  again. 

A  San  Diego  Court  of  Appeals  recently  upheld  a  decision  by  a 
rural  California  judge  that  threatens  our  right  to  strike. 
The  ruling  orders  us  to  pay  $1.7  million  to  Maggio,  Inc.,  one 
of  California's  largest  growers,  for  a  strike  we  organized  in 
1979. 

With  this  decision,  the  judge  sent  a  clear  message  to  farm 
workers  -  -  not  everyone  in  this  country  is  guaranteed  the 
rights  and  freedoms  of  our  Constitution. 

We  must  appeal  this  decision  or  strikes  and  boycotts  -  farm 
workers'  most  powerful  tools  -  will  be  lost  to  those  who 
would  prefer  to  see  workers  living  in  filthy  labor  camps; 
working  long  hours  for  pay  far  below  the  minimum  wage. 

We  had  hoped  we'd  no  longer  have  to  deal  with  the  biased 
judges  and  violent  growers  we  first  faced  in  Delano,  but 
tragically,  they've  continued  to  plague  our  organizing 
efforts.  Judge  William  Lehnhardt,  the  rural  county  judge  who 
handed  us  the  $1.7  million  decision,,  has  a  history  of  anti- 


? 
Union  rulings.  It  is  now  obvious  that  his  mind  was  made  up  in 
favor  of  Maggio  even  before  the  case  went  to  trial: 

*  Judge  Lehnhardt  had  previously  dismissed  three 
grower  foremen  who  indiscriminately  shot  into  a 
group  of  striking  workers,  killing  28  year  old 
Rufino  Contreras,  a  father  of  two. 

*  Lehnhardt 's  wife  helped  organize  strikebreaking 
activities.  In  spite  of  the  Judge's  obvious  bias, 
Lehnhardt  continued  to  preside  ovef'^the  case. 

*  The  extravagant  $1.7  million  claim  was  accepted  by 
Lehnhardt  without  question.  He  handed  this  verdict 

to  us  without  even  investigating  Maggio' s  allegations. 

The  Appellate  Court  proved  to  be  no  less  biased.  Presiding 
judge,  Daniel  J.  Kremer  sided  with  Lehnhardt,  upholding  the 
decision  against  the  Union. 

Given  Kremer' s  own  history,  the  ruling  came  as  no  surprise: 

*  Kremer  was  one  of  several  political  cronies  appointed 
by  grower-elected  Governor  George  Deukmejian  to 
destroy  the  enforcement  of  agricultural  labor  laws. 

*  Notorious  among  attorneys  for  basing  his  decisions 
on  personal  opinion  rather  than  the  law,  Kremer' s 
staunch  conservative  views  were  behind  his  ruling. 

Nonetheless,  we're  confident  that  the  appeals  process  will 
ultimately  grant  farm  workers  a  fair  trial.  Take,  for 
example,  our  recent  victory  against  Bruce  Church,  Inc.,  an 
Arizona  grower  who  claimed  we  had  organized  an  illegal 
boycott.  A  State  Court  of  Appeals  reversed  a  local  judge's 
outrageous  $5.4  million  decision.  This  was  the  highest  award 
ever  rendered  against  the  Union. 

Our  successful  boycott  of  Vons,  the  largest  supermarket  chain 
in  Southern  California,  was  also  won  by  contesting  an  illegal 


courtroom  decision.  Last  year,  a  judge  issued  an  injunction 
prohibiting  us  from  distributing  leaflets  in  front  of  Vons' 
stores.  The  injunction  was  issued  in  a  private  session;  we 
were  not  even  notified  of  the  hearing. 

The  District  Attorney  refused  to  enforce  the  blatantly  un- 
constitutional injunction.  Even  the  judge  who  issued  the 
order  reversed  his  own  decision.  As  a  result,  we  were  able  to 
continue  our  boycott  against  Vons,  and  just  last  week  they 
agreed  to  our  demands. 

Strikes  and  boycotts  have  been  the  strength  of  our  Union  for 
years.  Not  surprisingly,  from  the  first  strike  in  Delano  to 
our  current  grape  boycott,  our  right  to  speak  out  against  the 
suffering  in  the  fields  has  always  been  attacked  -   but 
always  our  friends  cared  enough  to  help  us. 

Today,  we  still  can't  do  it  alone. 

Our  volunteer  attorneys  work  for  just  a  small  monthly  stipend 
but  the  high  cost  of  fighting  multi-million  dollar  law  suits 
drain  our  small  legal  fund  and  seriously  threaten  the  Union's 
existence.  However,  we  must  take  our  case  to  a  higher  court 
because  losing  this  appeal  would  be  devastating.  With 
interest,  the  $1.7  million  figure  is  already  nearing  $2.4 
million.  Paying  even  a  small  percentage  of  this  amount  would 
cripple  many  of  our  services  and  organizing  efforts. 

But  perhaps  worst  of  all,  farm  workers  would  lose  the  only 
bargaining  power  they  have.  Their  First  Amendment  freedom  to 
speak,  act,  and  organize  in  order  to  improve  their  lives 
would  be  silenced  by  greed,  bias,  and  poverty. 

We  can't  let  this  happen.  With  your  help,  we  will  continue  to 
appeal  this  case.  Your  contribution  of  $300,  $250,  $100,  $50, 
or  $25  will  enable  us  to  take  this  case  to  the  California 
Supreme  Court  to  guarantee  our  Constitutional  freedoms  and 
keep  our  Union  alive! 

Our  first  grape  strike  in  Delano  involved  great  sacrifices  on 
the  part  of  thousands  of  workers  and  supporters  and  took  five 


years  to  win.  During  those  years,  we  faced  brutal  opposition. 
We  were  sprayed  with  pesticides  and  had  dogs  turned  on  us. 
Guns  were  fired  over  our  heads,  scabs  drove  cars  into  lines 
of  striking  workers.  We  were  beaten,  jailed,  and  intimidated 
by  police. 

But  we  refused  to  give  up.  That  first  strike  taught  us  that 
true  justice  doesn't  happen  with  quick  fixes  or  instant 
solutions.  Early  on  we  learned  that  meaningful  change  could 
only  be  achieved  through  a  long  struggle. 

Today,  that  same  indestructible  spirit  fuels  our  battle 
against  Maggio.  With  your  support,  we'll  continue  to  appeal 
the  biased  decision,  we'll  continue  to  fight  for  our  consti- 
tutional freedoms  -  we'll  keep  going  for  as  long  as  it  takes 
to  win. 

Together,  all  things  are  possible. 

Sincerely, 


(^jZ^afc^-  C-^^cyr^<^^' 


Cesar  Chavez 


C         Don't  Bet  On  It! 

The  Committee  to  Boycott  the  LOTTERY 

Post  Office  1028 

Aliston  Ma.  02134 

(617)254-0672 

Dear  Friends: 

If  you're  poor  or  middle  class  and  think  you  can't  get  a  fair  shake  out  of 
state  government,  don't  bet  on  it!   If  you're  a  student  and  think  there's  nothing 
you  can  do  about  higher  tuitions,  don't  bet  on  it!  If  you're  a  teacher  or  parent 
and  think  you  haue  to  swallow  reduced  services  for  children,  don't  bet  on  it!  If 
you're  elderly  and  think  you'll  haue  to  lose  your  home  to  get  the  care  you  need, 
don't  bet  on  it!   If  you're  a  worker  of  any  kind  and  think  you  haue  to  take  the 
abuse,  don't  bet  on  it!  If  you're  disabled,  Hispanic,  black,  gay,  lesbian  or  any 
other  person  not  in  the  power  elite;  cut  out,  cut  back  and  constantly  under 
attack;  well,  don't  bet  on  it! 

Many  belieue  we  don't  haue  weapons  and  won't  stick  together,  don't  bet 
on  it!  It's  as  simple  as  that.  Don't  Bet  On  It!  Don't  bet  on  the  lottery! 

The  lawyers  and  others  who  escaped  paying  the  seruice  ta»  count  on  us 
playing  the  lottery  to  make  up  for  the  money  this  fair  tax  would  haue  brought  in. 
If  you  think  your  lottery  money  will  go  to  seruices  or  stop  the  cuts,  DON'T  BET  ON 
IT!  Made  bold  by  their  success',  they  now  haue  their  Gouernor  proposing  euen 
bigger  giueaways  to  the  rich.  Well,  we  want  to  tell  them  "don't  bet  on  it!"  They 
only  understand  the  language  of  money,  so  let's  send  them  a  message  they  can 
understand:  BOYCOTT  THE  LOTTERY!  DON'T  BET  ON  IT! 

The  boycott  will  begin  on  July  4, 1991  and  last  until  the  state  enacts  the 
seruice  tax  on  architects,  accountants,  lawyers  and  other  seruices  for  the  rich; 
until  there  is  a  requirement  that  corporations  annually  publicly  disclose  their 
profits  to  the  state  so  we  can  see  who  is  paying  state  taxes  and  who  isn't;  and 
until  the  state  addresses  the  concerns  and  real  needs  of  the  people  of  the 
Commonwealth  and  not  just  the  people  of  Wealth. 

lile  need  your  help  and  your  support.  The  committee  wishes  this  to  be  a 
true  people's  boycott.  Please  reproduce  this  flier  and  spread  the  word.  Please 
uolunteer  so  we  can  carry  this  fight  on  Jill  uictory. 

Gouernor  UJillie  Wealthy  would  really  rather  reel  in  reuenue  from  the  poor 
and  middle  class  then  to  tan  those  who  haue  more  then  enough,  yet  he  tries  to 
cut  the  seruices  and  jobs  poor  and  middle  class  people  depend  on  for  their  uery 
Hues.  Well,  we're  here  to  till  him,  DON'T  BET  ON  IT! 

Bob  Gaspari,  Committee  Chair 

Boycott  The  LOtiErY! 
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Social  Deinocrats,U$A 


Suite  511  /  815  15th  Street,  N.W 
Washington,  D.C.  20005-2201 
202/638/1515 

Pioneer  Valley  Social  Democrats,  U.S.A. 
Box  1111  Northampton,  MA  01061-1111 
413/527/2332" 


May  20th,  1991 


Dear  Brother/Sister : 

In  support  of  the  AFLCI0  position  on  the    ^TZ^yyj   CZ^yv^^— 
pending  Mexican  trade  treaty  we  have:  t^-z^-<^<^i— 

■ 

1 .  Written  both  our  US  Senators  and 
Congressmen, 

2.  Asked  our  members  to  do  the  same, 

3.  Written  to  other  public  officials 
and  individuals  asking  them  to 
write  the  Congressional  delegation, 

3    Wrote  a  letter  on  the  issue  to 

editor  which  was  printed  in  five 
western  Mass.  daily  newspapers. 


Fraternally  yours , 

Louis  Leopold 
Chairman 


<//.. 


Edward  Tanski 
Secretary 
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Washington,  D.C 
202/638/1515 
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20005-2201 
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Letters 


Opposes  trade  treaty- 

To  the  Editor:    •  '  '•/".-,  "J   " 

The  President  is  twisting  arms  these 
days.  He  wants  an  extension  of  his 
powers  to  conclude  trade  agreements 
with  .foreign  countries  without  a  full 
discussion  in  Congress.  If  he  gets  his 
way,  he  will  quickly  conclude  a  treaty 
with  Mexico  that  would  lower  the  bar- 
riers to  goods  coming  here.  .   - 

You  don't  have  to  be  an  economist  to 
know  what  the  results  of  this  action  will 
be.  Wages  average  between  60-80  cents 
per  hour  in  Mexican  factories.  Compa- 
nies will  jump  at  the  chance  to  shut 
down,  or  curtail,  their  American  opera- 
tions. They  will  manufacture  south  of  the 
border,  .Hising  cheap  labor,  under  laws 
that  permit  destruction  of  the  environ- 
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ment,  and  then  bring  those  goods  to  us, 
for  sale,  at  the  same  price  they  would 
have  if  they  were  made  in  the  U.S.  This 
is  in  fact  already  happening  on  a  not-so- 
small  scale  in  northern  Mexico,  in  a 
special  zone,  with  results  that  are  disas- 
terous  for  American  jobs  and  the  ecolo- 
gy.* -  --  '-.■'-'  •■■  ■■  :  • 
.  Consumers  won't  get  a  break  and 
hundreds  of  thousands  of  Americans  will 
be  out  of  employment.  Here  in  western 
Massachusetts,  where  we  have  already 
lost  over  30,000  decent  paying  industrial 
obs  in  the  last  decade,  in  no  small  degree 
because  of  those  very  policies,  we  will 
get  more  of  the  same. 
.-:  It  will  not  stop  there.  Our  tax  base  will 
shrink.  We  will  see  a  sharp  rise  in  the 
social  ills  that  unemployment  brings.  The 
nation's  balance  of.  trade  deficit,  now 
running  at  a  loss  to  us  of  $100  billion  a 
year,  will  continue  to  increase.  The 
momentum  currently  turning  this  coun- 
try into  a  second  rate  power  will  acceler- 
ate. •<•-.-_  •■  •  -  ■:■._-..  -l  ■■■--■ 
.  The  President,  Senator  Kennedy,  Sena- 
tor Kerry,  Representative  Neal,  should 
be  told  in  no  uncertain  terms  that  we 
oppose  such  a  treaty.  The  Republican 
and  Democratic  candidates  in  the  First 
Congressional  District  special  election 
should  be  asked  to  go  on  record  against 
this  body  blow  to  our  economy.  America 
is  hurting  enough  without  adding  to  its 
wounds  by  additional  suicidal  policies! 

Louis  Leopold,  Edward  Tanski 

Pioneer  Valley  Social  Democrats 

Northampton 


This  article  .appeared  in  the 
Springfield,  Mass .  UNION- 
NEWS.   It  was  also  nrinted 


in  the  Holyoke  TRANSCRIPT- 
TELSGRAT.I  and  the  Northamp- 
ton DAILY  HAMPSHIRE  GAZETTE. 
It  is- scheduled,  to  be  pub- 
lished in  two  other  western 

Massachusetts  dailies. 
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LETTERS 

U.S.  should  shun 
Mexico  trade  pact 

The  president  is  twisting  arms  these  days.  He 
wants  an  extension  of  his  powers  to  conclude  trade 
agreements  with  foreign  countries  without  a  full  dis- 
cussion in  Congress.  If  he  gets  his  way,  he  will  quick- 
ly conclude  a  treaty  with  Mexico  that  would  lower 
the  barriers  to  goods  coming  here. 

You  don't  have  to  be  an  economist  to  know  what 
the  results  of  this  action  would  be.  Wages  average 
between  60  and  30  cents  an  hour  in  Mexican  fac- 
tories. Companies  would  jump  at  the  chance  to  shut 
down  or  curtail  their  American  operations.  They 
would  manufacture  south  of  the  border,  using  near- 
slave  labor,  under  laws  that  permit  destruction  of 
the  environment,  and  then  bring  those  goods  to  us 
for  safe  aujthe  same  price  they  would  have  been  .if 
they  were  made  in  the  United  States. 

This,  in  fact,  is  already  happening  on  a  not-so- 
small  scale  in  northern  Mexico,  in  a  special  zone, 
with  results  that  are  disastrous  for  Americans  jobs 
and  the  ecology. 

Consumers  would  not  get  a  break  and  hundreds  -of 
thousands  of  Americans  would  be  out  of  work.  Here 
in  Western  Massachusetts,  where  we  already  have 
lost  more  than  30,000  decent-paying  industrial  jobs 
in  the  last  decade  —  in  no  small  degree  because  of. , 
those '-very-  policies  —  we  would  get  more  of  the 
same_  ...  ; 

It  would  not  stop  there.  Our  tax  base  would  shrink. 
We  would .  see  a  sharp  rise  in  the  social  ills  that 
unemployment  brings.  The  nation's  trade  deficit, 
now  running  at  more  than  $100  billion  a  year,  would 
continue  to  grow.  The  momentum  currently  turning 
this  country  into  a  second-rate  power  would  accele^  ; 
rate.  V 

President  Bush,  Sens.  Edward  M.  Kennedy  and" 
John  Kerry,  and  Rep.  Richard  Neal  should  be  told.in 
no  uncertain  terms  that  we  oppose  such  a  treaty. 
The  Republican  and  Democratic  candidates  in  the. 
1st  Congressional  District  special  election  should  be. 
asked  to  go  on  record  against  this  body  blow  to  our  ' 
economy.  '  ...  ' 

America  is  hurting  enough  without  adding  to  'its', 
wounds  with  additional  suicidal  policies.  "*iM, 

LOUIS  LEOPOLD,  chairman' 
.  EDWARD  A.  TANSKL  secretary:  . 
Pioneer  Valley  Social  Democrats,  USA' 
Northampton 


PIONEER  VALLEY  SOCIAL  DEMOCRATS ,  USA 
Box  1111   Northampton,  MA  01061-1111 


Springfield,    Mass.    Daily 
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LETTERS 

Back  to  dictatorship 
in  the  Soviet  Union 


When  then-Soviet  Foreign  Minister  Eduard  She- 
vardnadze quit  his  post,  he  issued  a  warning.  A  dic- 
tatorship is  again  in  store.  lie  said.  Events  are  prov- 
ing him  correct. 

An  unholy  trinity  of  Mikhail  Gorbachev,  the  Com- 
munist Party,  and  the  Red  Army  is  pushing  the 
country  back  from  the  progress  it  recently  made  in 
acquiring  some  liberties. 

The  backward  turn  takes  the  form  of  harassing  the 
partly  free  press,  an  armed  takeover  of  independent 
media  outlets,;  the  overruling  by  Kremlin  bosses  of 
■decisions  made  by  popularly  elected  non-Communist 
officials,  and  the  dispatch  of  armies  and  mobs  to 
suppress  freely  chosen  regional  governments. 

In  the  case  of  the  Baltic  republics,  Lithuania, 
Latvia,  and  Estonia  —  forcibly  incorporated  into  the 
Soviet  Union  in  a  deal  with  Hitler  —  outright  mur- 
der of  the  political  opposition  is  commonplace.  Nor 
is  this  situation  limited  to  only  those  areas.  The  So- 
viet Union  is  back  to  acting  in  its  customary  way.  — 

We  should  not  be  surprised  that  this  is  being  done 
now.  When  the  world's  attention  was  focused  on 
Iraqi  aggression,  the  Soviets  thought  no  one  would  be 
looking  as  they  did  their  dirty  deeds. 
•    To  heip  stop  them,  we  can  ask  President  Bush  and 

^Congress  to  teil  Nobel  Peace  Prize  "winner  Gor- 
bachev that  if  he  continues  to  act  unnobly,'  there  will 
be  no  economic  aid,  no  credits,  and  no  loans  until 

-  such  time  as  he  behaves. 
■   This  is  exactly  what  we  have  done.  Others  shouid 
do  the  same.  If  emergency,  humanitarian  aid  is  to  be 
given,  it  should  go  to  independent  organizations  and 
democratically  elected  officials  to  distribute,  and  not 

"to  the  Soviet' "government  which  will  use  it  to  crush 
the  opposition.      '  r  .  •  ''  " 

.  ..l~  .,....,-.....     -'••'••.-LOUIS  LEOPOLD,  chairman. 
EDWARD  A.  TANSKL  secretary 

.."  _.  ._!  Pioneer  Valley  Social  Democrats,  USA 
Northampton     •     •     .  ••  •.      .."  """  '■  '~-= 
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May   17,    1991 


SStklan,,  ^oAAacAu^e/^   02425-3393 


To.  Members  of  the  Labor  Studies  Program  Advisory  Board 
From.  Pat  Reeve,  Acting  Director 
Re.  Awards  Dinner  Update  and  May  8th  Meeting  Minutes 


Planning  for  the  Awards  Dinner  is  coming  to  a  close.  I  encourage  you  to 
purchase  your  tickets  by  May  24th,  if  you  haven't  done  so  already. 
Laura  Gang,  dinner  coordinator,  will  call  in  our  dinner  order  to  the 
caterer  that  day.  If  you've  invited  individuals  or  organizations,  you 
might  want  to  check  back  with  them  to  ensure  that  they  purchase  tickets 
by  the  24th. 

Several  Board  members  have  gone  far  beyond  the  call  of  duty  to  make  the 
dinner  a  success.  Steve  Albanese,  Bob  Murphy,  Cheryl  Gooding,  Wil 
Soltysik-Espanola,  Jim  O'Halloran,  Priscilla  Golding,  Bob  Spinney,  and 
Bob  Banks  have  contributed  their  time  and  needed  services.  Suzanne  Bump 
has  agreed  to  serve  as  the  MC  for  the  evening.  Randy  Albelda  and  Mark 
Erlich  will  identify  steps  which  we  can  ask  dinner  guests  to  take  on 
behalf  of  public  higher  education.  Laura,  Jim  Green,  and  I  appreciate 
Board  members'  efforts  on  behalf  of  the  program. 

Board  and  program  fundraising  raised  $1,500  in  scholarships  for  Labor 
Studies  Students.  The  program  will  award  two  $500  scholarships  on  the 
29th  and  create  a  $500  fund  to  help  students  defray  the  cost  of 
increased  fees.  Our  scholarship  donors  will  be  acknowledged  on  the 
29th. 

As  those  of  you  who  attended  the  May  8th  meeting  know,  we  almost  lost 
our  featured  speaker,  Dennis  Rivera.  His  scheduler  re-arranged  his 
schedule  to  ensure  that  he  attends.  Unfortunately,  his  schedule  does 
not  permit  him  to  attend  a  community  meeting  planned  by  Latino  and  labor 
activists. 

Tom  Birmingham,  the  Senate  Chair  of  the  Education  Committee,  joined  us 
on  May  8th  to  discuss  budget  allocations  for  public  higher  education. 
Senator  Birmingham  believes  that  the  most  crucial  discussions  regarding 
the  education  budget  will  be  held  in  the  Ways  and  Means  Committee  rather 
than  the  Education  Committee.  Nevertheless,  he  and  Representative  Mark 
Roosevelt  have  been  successful  in  raising  the  Weld  administration's 
consciousness  about  the  importance  of  publicly  funded  education  for 
the  Massachusetts  economy. 


MTA  Vice  President  Bob  Murphy  encouraged  Birmingham  to  use  the  results 
of  a  poll  recently  sponsored  by  the  MTA.  The  poll  surveyed  the 
electorate  about  education  issues  and  measured  its  support  for  a 
proposed  1  cent  sales  tax  for  higher  education.  Respondents  supported 
this  tax.  Birmingham  questioned  this  response,  arguing  that  respondents 
may  have  been  unwilling  to  go  on  record  against  public  education.  Board 
members  and  Birmingham  then  debated  the  extent  to  which  public  sentiment 
on  funding  public  services  has  shifted  in  recent  weeks. 

I  reported  that  the  Board  received  responses  to  the  letter  which  I  sent 
at  your  request.  You'll  recall  that  we  either  congratulated  or 
expressed  disappointment  with  legislators  who  voted  either  to  sustain  or 
repeal  the  business  services  tax.  Legislators  who  in  the  past  have 
been  vocal  supporters  of  public  higher  education  were  offended  that  we 
construed  their  vote  to  repeal  the  services  tax  as  an  attack  on  public 
education.  Please  call  me  if  you'd  like  to  read  their  responses  and/or 
meet  with  legislators  who  wrote  us. 

Finally,  I  announced  two  proposed  developments  for  the  Labor  Studies 
Program.  First,  I  am  working  with  Jeff  Crosby,  E.Bd.  member  for  IUE 
Local  201  and  a  member  of  the  Labor  Studies  Board,  to  develop  a 
satellite  program  in  Lynn  for  the  union's  4,500  union  members.  I  am 
consulting  with  Barbara  Buchanan,  Labor  Studies  Board  member  and 
Director  of  CPCS  Field  Education,  to  design  a  2  semester  program  that 
prepares  IUE  members  for  matriculation  at  the  Boston  campus. 

Second,  I  asked  Board  members  to  think  about  the  ways  in  which  you'd 
like  .to  participate  in  Labor  Studies  program  delivery.  I  plan  to  call 
each  of  you  over  the  summer  to  assess  your  availability  and  interest. 
Proposed  involvements  include  1)  time-limited  mentoring  of  a  student  who 
can  benefit  from  your  knowledge  and  experience,  2)  teaching  in  clinics 
on  topics  such  as  "Making  the  Decision  to  Run  for  Union  Office,"  and 
3)  speaking  in  our  12  and  14  week  courses.  Finally,  the  Program  will 
convene  a  committee  this  fall  to  think  through  a  research  agenda  that 
builds  on  our  success  with  Ford  Foundation.  Think  about  these  options 
and  we  can  discuss  them  in  greater  detail  when  I  call  you.  Rest  assured 
that  I  understand  that  your  schedule  may  not  permit  this  level  of 
involvement  in  the  Labor  Studies  Program. 

Our  next  Board  meeting  is  scheduled  for  Tuesday,  October  8th. 


See  you  on  the  29th. 


c 


MARK  ERLICH 
4  8  PETER  PARLEY  RD . 
JAMAICA  PLAIN,  MA   02130 
(617)  522-0694 


May  20,  1991 


Judy  Meredith 

Meredith  &  Associates  . 

44  Bromfield  St.,  7th  Floor 

Boston,  MA   02108 


Dear  Judy: 


It  has  been  a  while  since  we  talked  about  the  proposed 
Massachusetts  Labor/Health  Care  Project.  The  last  time  we 
talked,  I  indicated  that  I  needed  to  make  a  decision  soon  about 
the  viability  of  the  Project  and  my  role  in  it. 

Several  things  have  become  clear  in  the  past  few  months  as  I 
have  tried  to  drum  up  support  for  the  Project.  As  you  well  know, 
the  momentum  for  health  care  reform  is  building  at  a  rapid  rate 
across  the  nation.  Within  the  labor  movement  in  Massachusetts, 
interest  is  growing  exponentially.  Health  care  reform  has  been 
the  major  agenda  item  at  the  last  two  state  AFL-CIO  Executive 
Board  meetings,  at  an  April  29  meeting  of  labor  leaders  in 
Boston,  the  May  9-10  conference  in  Amherst,  and  the  major  topic 
of  discussion  among  union  officials  in  the  public  and  private 
sectors  who  continue  to  try  to  cope  with  the  growing  crisis. 

The  Project  itself  has  drawn  significant  political  support 
from  a  broad  range  of  unions,  from  the  state  AFL-CIO  to  a  large 
number  of  individual  affiliates,  as  well  as  organizations  outside 
the  labor  movement.  While  the  timing  of  the  Project  may  well  be 
right  in  relation  to  the  need,  this  is  a  difficult  time  to  ask 
for  financial  support  given  the  severity  of  the  recession  and  the 
deepening  public  budget  deficits.  As  a  result,  I  my  idea  was 
that  the  best  method  to  implement  the  Project  would  be  to  combine 
reguests  for  in-kind  contributions  from  local  unions,  and  direct 
contributions  from  sympathetic  private  foundations,  the  national 
AFL-CIO  and  International  unions. 

I  also  indicated  to  you  that  I  had  a  personal  deadline  to 
make  work-related  decisions  independent  of  the  Project's 
prospects.  I  am  now  at  the  stage  where  I  need  to  move  forward. 
The  status  of  the  Project  is  as  follows.  Promises  of  in-kind 
contributions  have  been  clear  and  extensive.  Financial  support 
from  some  foundations  is  already  committed  and  more  possible. 
International  support  remains  less  clear.  To  the  degree  that 
direct  labor  resources  are  not  invested,  .,  I  believe  the  Project 
suffers.  A  union-based  Project  should  be  labor-driven,  not 
foundation-driven . 


#  / 


I  believe  this  kind  of  Project  meets  important  needs  and 
could  play  a  vital  role  if  more  time  and  energy  could  be  put  into 
getting  it  off  the  ground.  My  experience  in  the  last  few  months 
has  convinced  me  that  conditions  are  ripe.  I  have  spoken  to 
labor  and  citizen  groups  in  Colorado,  Pennsylvania,  New  Jersey 
and  countless  meetings  in  Massachusetts.  I  believe  the  very 
process  of  building  support  has  already  helped  move  the  debate 
forward  in  major  ways.  But  without  a  stable  and  secure  funding 
base,  I  recognize  that  I  cannot  continue  devoting  that  kind  of 
time  in  the  future.  I  have  an  obligation  to  my  family  that  comes 
first.  Therefore,  I  have  reached  the  difficult  and  sad 
conclusion  that  current  funding  commitments  are  not  sufficient  to 
justify  my  efforts. 

While  the  character  of  this  Project  has  been  in  many  ways 
tied  to  my  role  as  staffer  and  my  connection  to  the  Building 
Trades,  there  is  no  shortage  of  talented  and  knowledgeable  people 
in  Massachusetts  who  can  carry  out  the  tasks  of  education  and 
organizing  on  health  care  issues.  To  the  extent  that  SEIU  is 
still  considering  the  funding  request,  I  would  urge  you  to 
provide  funding  regardless  of  my  personal  decision. 

I  want  to  express  my  appreciation  for  Presidents  Wcislo's 
and  Felder's  support.  They  have  been  leaders  in  the  field  of 
health  care  reform  as  on  so  many  other  issues.  SEIU  is  fortunate 
to  have  them  as  local  union.-  presidents  and  would  be  well  served 
by  a  financial  contribution  to  the  health  care  cause  that  would 
be  funnelled  through  their  locals. 

I  have  enjoyed  getting  to  know  you.  Those  of  us  who  are 
interested  in  health  care  reform  face  challenging  but  exciting 
times  ahead.  I  look  forward  to  working  with  you  in  the  future, 
in  whatever  form  it  may  be.   Keep  up  the  good  work  and  good  luck. 

Sincerely, 


l(eJc 


Mark  Erlich 


cc:  Joseph  Faherty 
Robert  Haynes 
Celia  Wcislo 
Sandy  Felder 
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REPORT  OF  THE 
BUSINESS  MANAGER 

WHDH-AM:  With  all  members  of  the  WHDH-AM 
Shop  present,  a  Shop  meeting  was  held  on  Tuesday, 
April  23rd  to  discuss  the  offer  from  WHDH-AM, 
Inc.  A  count  of  the  ballots  cast  resulted  in  approval 
of  the  offer.  Attorney  Kenneth  Cohen  was  advised 
by  telephone  following  the  Shop  Meeting  of  the 
acceptance  of  the  offer. 

The  Union  has  filed  a  written  grievance  regarding 
the  Station's  alleged  failure  to  pay  appropriate  vaca- 
tion accrual  to  a  Technician  who  had  resigned  his 
position  with  WHDH-AM.  A  meeting  of  the  Joint 
Conference  Committee  is  tentatively  scheduled  with 
Attorney  Cohen  for  Tuesday,  June  4,  1991,  to  at- 
tempt to  resolve  this  grievance. 

WCVB-TV:  A  Quarterly  Meeting  was  held  between 
the  Company  and  the  Union's  Bargaining  Committee 
on  Friday,  April  26th.  A  number  of  issues  were  dis- 
cussed including  the  number  of  Production  Employ- 
ees permitted  on  vacation  at  one  time,  technological 
changes  viewed  by  Engineering  Management  at  the 
1991  Convention  of  the  National  Association  of 
Broadcasters,  issues  involving  short-term  disabili- 
ties, the  potential  for  reductions  in  personnel,  Union 
security  issues,  and  environmental  issues. 

The  Station  and  the  Union  have  agreed  to  implement 
the  changes  cited  in  Paragraph  #16  appearing  on 
Page  #101  of  the  Agreement  effective  as  of  July  1, 
1991.  A  letter  is  being  drafted  for  signature  that  will 
clearly  state  the  changes  being  implemented  as  of 
that  date  relative  to  the  Union  Security  provisions 
and  their  application  to  Employees  employed  on  or 
after  July  1st. 


One  of  the  technological  innovations  that  WCVB-TV 
Management  saw  at  this  year's  N.A.B.  Convention 
was  a  combination  video  editing  device  for  approxi- 
mately $4000.00.  While  this  non-linear  editing 
system  has  yet  to  reach  acceptable  broadcast  stand- 
ards, future  generations  of  the  product  may  very  well 
be  acceptable  for  introduction  into  television  sta- 
tions. There  were  also  encouraging  demonstrations 
reported  in  development  of  terrestrial  high  defini- 
tion television  distribution  systems,  which,  when 
perfected,  will  permit  television  stations  to  offer  a 
high  definition  product.  At  this  time,  it  was  reported 
that  it  is  most  likely  that  any  over-the-air  HDTV 
distribution  system  will  require  the  use  of  two  (2) 
television  broadcast  channels  in  order  to  transmit  the 
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necessary  data  to  home  HDTV  receivers. 

Issues  raised  by  the  Union  regarding  the  operation  of 
the  CMX  editing  suite  by  a  single  individual  were 
discussed  in  detail.  The  Station  maintains  that  the 
CMX  editing  suite  was  designed  for  one  person  to 
operate  from  its  inception,  but  that  the  practice  has 
been  to  assign  two  (2)  Technicians  when  two  (2) 
were  needed.  The  Station  cited  the  operation  of  a 
similar  suite  in  the  Studio  5  facilities  for  several 
years  now  by  a  single  individual.  The  Station's 
Management  does  not  believe  that  any  changes  are 
required  to  the  present  CMX  suite. 

Recently,  a  WCVB-TV  Technician/News  Photogra- 
pher was  disciplined  for  alleged  "negligence"  involv- 
ing the  loss  of  a  broadcast  video  camera  while  on 
assignment  out-of-state.  The  Technician  left  the 
camera  momentarily  with  his  luggage  after  he  had 
carried  it  off  an  airliner  and  through  the  airport  to 
curbside.  The  Technician  reported  that  he  left  the 
camera  among  the  luggage  while  he  went  to  ask  the 
driver  of  a  rental  car  shuttle  van  to  move  the  van  up 
to  the  location  of  his  luggage,  and  upon  his  return,  he 
found  the  camera  missing.  The  Station  alleges  that 
the  Technician  failed  to  follow  instructions  by  leav- 
ing the  camera  unattended,  if  only  for  ten  to  fifteen 
seconds,  and  stated  that  there  had  been  a  memo 
issued  some  time  ago  instructing  Technicians  not  to 
leave  video  cameras  unattended.  While  the  stolen 
camera  was  recovered  later,  the  Station  felt  that  the 
alleged  "negligence"  of  the  Technician  merited  a 
suspension  of  a  week.  As  has  been  pointed  out  in 
previous. editions  of  "the  1228er",  broadcast  employ- 
ers are  becoming  less  forgiving  toward  those  in- 
volved in  losses  of  equipment  that  the  employer 
believes  could  have  been  avoided.  In  the  instant 
situation,  having  carried  the  camera  from  Boston  on 
board  an  aircraft  and  through  an  airport  to  curbside, 
the  Station  saw  no  reason  why  the  Technician  should 
then  have  left  the  camera  unattended  at  curbside 
while  he  walked  away  to  the  rental  car  shuttle  van. 
While  there  are  several  issues  raised  by  this  incident 
that  could  be  the  subject  of  a  grievance,  the  Techni- 
cian has  asked  that  no  grievance  be  filed  in  this  par- 
ticular case.  The  Union  has  advised  the  Station, 
however,  that  it  reserves  the  right  to  file  grievances 
in  similar  future  circumstances,  and  that  the  failure 
to  file  a  grievance  in  this  particular  situation  should 
not  be  cited  as  establishing  a  precedent. 

WCVB-TV  Production  Steward,  Brian  Pellicano,  has 
notified  the  Business  Manager  that  he  is  resigning  his 
Stewardship  for  personal  reasons.  Br.  Pellicano  has 
been  a  Steward  for  the  Local  Union  for  many  years, 
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and  has  devoted  a  great  deal  of  his  personal  time  not 
only  to  his  Stewardship,  but  to  the  bargaining  of 
several  agreements  with  WCVB-TV  Management. 
All  members  of  the  WCVB-TV  Production  Unit  owe 
a  debt  of  gratitude  to  Br.  Pellicano  for  his  efforts  to 
improve  their  wages,  hours  and  working  conditions, 
and  also  for  the  time  he  has  devoted  toward  advanc- 
ing their  grievances.  I  want  to  thank  Br.  Pellicano 
personally  for  all  the  time  he  has  devoted  toward 
assisting  me  in  serving  our  WCVB-TV  Production 
Department  members,  and  for  the  statement  of  his 
continued  support  and  willingness  to  assist  his  suc- 
cessor. I  have  appointed  Br.  Emmons  Levine  to 
replace  Br.  Pellicano  as  Production  Steward,  and  I 
have  notified  WCVB-TV  Management  of  these 
changes. 

WLVI:  A  number  of  issues  are  still  being  dealt  with 
at  Channel  56.  Arbitration  of  the  Station's  unilateral 
changes  in  shift  pick  procedures  is  scheduled  for  the 
end  of  June,  and  arbitration  of  the  Station's  refusal 
to  pay  the  costs  of  a  physician's  certificate  it  required 
from  a  Technician  is  scheduled  for  the  end  of  July. 
The  Union  has  also  asked  for  arbitration  of  a  griev- 
ance concerning  the  denial  of  the  shift  picks  of  three 
(3)  Technicians  in  the  Engineering  Department 
during  the  1990  annual  shift  preference.  Attorney 
Kenneth  Grace  is  in  the  process  of  attempting  to 
mutually  agree  to  an  arbitrator  with  the  Station's 
Management  to  hear  this  grievance.  As  of  the  date 
of  preparation  of  this  report,  no  arbitrator  had  been 
selected. 

Conduct  of  the  1991  shift  preference  was  halted  at 
the  end  of  the  first  wave  of  selections  as  the  result  of 
the  award  of  a  crew  chief  shift  to  a  Technician  by 
Engineering  Management,  which  decision  was  re- 
portedly unacceptable  by  the  Station's  Production 
Manager.  Since  the  person  who  was  awarded  the 
Crew  Chief  position  was  the  last  person  in  the  first 
wave  of  selections,  discussions  were  held  and  an 
agreement  was  reached  with  her  to  select  another 
shift.  The  shift  preference  then  proceeded  on  to  the 
other  rounds. 

The  Union's  grievance  regarding  a  disciplinary  letter 
issued  to  a  Technician  in  the  Engineering  Depart- 
ment seems  to  have  been  resolved  by  submission  of  a 
new  letter  by  the  Station  that  adjusts  language  used 
in  previous  letters  to  the  Technician.  The  Union  has 
notified  the  Station  of  its  reservation  of  the  right  to 
dispute  certain  assumptions  and  conclusions  that  the 
Management  has  drawn  from  the  facts  involved, 
however.  The  Union  is  investigating  a  number  of 
issues  involving  Temporary  Technicians  at  WLVI- 
TV.  The  Station  seems  to  have  failed  to  follow  the 
provisions  of  Appendix  C  of  the  Agreement  in  how  it 
treats  Temporary  Technicians,  and  the  Station  has 
been  advised  of  a  number  of  concerns  that  the  Union 


has  a  result  of  its  investigation  to  this  point  in  time. 
One  grievance  regarding  the  denial  of  vacations  to 
Temporary  Technicians  has  already  been  filed,  and 
others  may  be  filed  in  the  near  future,  depending 
upon  the  Station's  responses  to  a  letter  sent  by  the 
Business  Manager. 

The  first  Quarterly  Meeting  with  WLVI-TV  Man- 
agement was  held  on  Tuesday,  May  14th  at  the  Sta- 
tion. This  was  an  opportunity  for  the  Station  and  the 
Union's  Bargaining  Committee  to  discuss  a  number 
of  issues  that  at  present  are  not  grievances.  Prob- 
lems with  implementation  of  the  Station's  commit- 
ment to  the  staffing  of  "live  shots"  at  Boston  Garden 
by  the  News  Department,  the  implementation  of  the 
smoking  policy  and  resultant  problems,  and  other 
issues  were  discussed.  Peter  Temple  gave  the 
Committee  an  assessment  of  the  current  economic 
situation  for  WLVI-TV  and  the  Boston  television 
market.  There  was  also  a  discussion  of  issues  raised 
by  the  number  of  Technicians  permitted  to  be  on 
vacation  in  the  Engineering  Department. 

Steward  Jim  Brown  and  his  wife  are  the  proud  par- 
ents of  a  new  baby  boy.  Best  wishes  to  the  entire 
Brown  family. 

WQTV:  The  past  month  has  seen  several  issues 
surface  at  WQTV  which  are  in  the  process  of  being 
addressed  by  the  Local  Union.  First,  questions  have 
been  raised  about  the  staffing  of  the  Maintenance 
Technician  classification.  Br.  Matthew  McLoughlin 
has  been  having  a  very  difficult  time  as  a  result  of 
knee  surgery,  and  it  is  not  known  if /when  he  will  be 
able  to  return  to  active  employment  at  the  Station. 
The  person  who  was  filling  his  position  on  a  tempo- 
rary basis  has  accepted  a  position  as  a  Master  Con- 
trol Operator  leaving  the  Maintenance  Technician 
classification  unstaffed  and  all  the  work  assignments 
being  performed  by  Management  personnel  and 
Operators.  The  Union  has  asked  WQTV  Manage- 
ment as  to  its  plans  to  staff  this  classification,  but  at 
the  time  this  report  was  prepared,  no  response  to 
that  inquiry  had  been  received. 

Two  WQTV  Operators  have  received  suspensions 
for  their  alleged  part  in  the  improper  airing  of  a 
program  and  alleged  failure  to  follow  procedures. 
The  Union's  grievance  regarding  these  suspensions 
has  been  rejected  by  Chief  Engineer  Bud  Rath,  and 
has  therefore  been  advanced  to  the  Station  Manager 
for  review.  The  Union  is  also  seeking  documentation 
as  to  the  procedures  alleged  to  have  been  violated  by 
the  two  individuals.  In  a  separate  incident,  another 
WQTV  Master  Control  Operator  has  received  a 
disciplinary  memo  as  the  result  of  the  airing  of  the 
program  Fifty  Years  Ago  Today  on  the  wrong 
date.  The  Union  has  filed  a  grievance  and  a  request 
for  additional  information  regarding  this  incident  as 
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well,  but  no  response  had  been  received  at  the  time 
that  this  report  was  prepared. 

WJAR:  Due  to  illness  at  the  printers,  the  production 
of  the  contract  booklets  has  been  delayed.  These 
booklets  will  be  delivered  to  Steward  Dydowicz  just 
as  soon  as  possible.  My  apologies  for  the  delays 
incurred  in  getting  these  documents  into  the  hands  of 
the  Shop  members. 

The  Superior  Court  for  the  State  of  Rhode  Island  has 
decided  the  issue  of  the  Union's  suit  regarding  the 
application  of  state  statutes  to  work  on  Sundays  and 
holidays.  The  decision  is  that  the  statutes  are 
preempted  by  federal  regulation  of  broadcast  televi- 
sion stations,  and  therefore  cannot  be  applied  to 
members  of  the  Union's  Bargaining  Units  working  at 
Rhode  Island  television  stations.  The  Union  is  very 
disappointed  in  this  decision,  and  gave  serious  con- 
sideration to  an  appeal,  but  has  decided  to  abide  by 
the  decision  rendered. 

WBZ:  A  Technician  has  been  suspended  for  alleged 
tardiness  and  failing  to  remain  at  the  work  site  after 
allegedly  having  agreed  that  such  failures  constitute 
poor  job  performance.  The  Union  is  investigating 
the  issues  raised  by  this  suspension  as  this  report  is 
being  prepared. 

The  National  Labor  Relations  Board  has  resolved  all 
of  the  issues  related  to  Mr.  Thomas  Weed,  former 
WBZ-TV  News  Courier.  A  Settlement  Agreement 
was  reached  at  the  Board's  Boston  Offices  on  May  8, 
1991.  The  Local  Union  was  represented  at  this 
meeting  by  Attorney  Alan  Shapiro.  The  Settlement 
Agreement  provided  for  a  payment  by  WBZ-TV  to 
Mr.  Weed  in  the  amount  of  $8234.53,  $3540.93  of 
which  was  interest  on  back  pay,  benefits  and  reim- 
bursable expenses  as  a  result  of  his  termination  as  a 
News  Courier.  Mr.  Weed  is  required  to  complete 
certain  forms  to  receive  the  payment  agreed  upon. 
The  National  Labor  Relations  Board  had  determined 
some  time  ago  that  when  Mr.  Weed  entered  the 
National  Guard  following  his  termination  by  WBZ- 
TV,  he  withdrew  from  the  labor  market,  and  there- 
fore the  previous  determination  of  some  seventy 
thousand  dollars  in  back  pay  calculated  by  the  Board 
as  being  owed  to  Mr.  Weed  was  substantially  re- 
duced. The  Board's  decision  was  that  service  in  the 
Armed  Forces  of  the  United  States  did  not  constitute 
replacement  employment  for  Mr.  Weed. 

The  Union  has  filed  a  written  objection  to  a  recent 
memo  from  the  WBZ-TV  Engineering  Department 
with  Chuck  Gidel.     That  memo  stated  that  in  the 
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future,  errors  in  the  transfer  of  spots  to  Betacart 
would  be  treated  as  "insubordination"  because  if 
Technicians  were  to  follow  the  procedures 
established  for  such  transfers,  there  would  be  no 
possibility  of  any  errors.  The  Union  believes  that 
each  disciplinary  situation  must  be  evaluated  on  its 
own  fact  pattern,  and  the  attempt  to  treat  all  future 
video  tape  transfer  errors  with  such  a  broad  brush  is 
inappropriate. 

WHDH-TV:  The  Union  and  the  Station  have  dis- 
cussed the  conduct  of  a  Quarterly  Meeting  on  Tues- 
day, June  4th.  That  date  has  yet  to  be  confirmed,  but 
any  member  of  the  WHDH-TV  Shop  who  desires  to 
have  any  issue(s)  discussed  at  the  next  Quarterly 
Meeting  should  bring  such  issue(s)  to  the  attention 
of  the  Business  Manager  or  a  member  of  the  Bar- 
gaining Committee  as  soon  as  possible.  The  Station 
has  also  expressed  the  desire  to  explore  the  insur- 
ance issues  on  that  same  day  that  are  scheduled  for 
arbitration.  Mr.  David  Ting  of  WHDH-TV  has  met 
with  members  of  the  Bargaining  Unit  and  other 
WHDH-TV  employees  in  recent  months  to  discuss 
the  insurance  issues.  It  is  not  known  if  the  Station  is 
prepared  to  amend  the  insurance  package  in  a 
manner  that  would  resolve  the  Union's  grievance, 
but  the  Station  seeks  discussion  of  those  issues  to 
determine  if  such  resolution  is  possible.  Hopefully 
the  members  of  the  Shop  have  had  an  adequate 
opportunity  to  express  their  concerns  regarding 
insurance  in  such  meetings  and  hopefully  the  Station 
will  recognize  those  concerns  and  respond  in  a  posi- 
tive manner. 

WNDS-TV:  The  Union  has  filed  a  grievance  regard- 
ing the  changes  made  to  the  insurance  plans  last 
March.  The  Station  made  certain  representations 
regarding  the  adoption  of  the  "J  Plan"  offered  by 
New  Hampshire  Blue  Cross  -  Blue  Shield  that  seem 
to  have  failed  to  materialize.  The  Company  and  the 
Union  are  scheduled  to  discuss  the  grievance  at  a 
meeting  at  the  Station  on  Thursday,  May  23rd. 
Attorney  Robert  Manning,  Jr.,  has  been  working  on  a 
comparison  of  the  current  insurance  plans  with  those 
previously  provided  by  Guardian  Life  to  assist  the 
Union  in  advancing  its  grievance. 

WHLL:  Negotiations  with  Central  Massachusetts 
Television  are  continuing,  and  the  Shop  has  been 
authorized  by  the  Bargaining  Committee  to  begin  to 
let  the  community  know  about  the  problems  being 
faced  in  getting  an  acceptable  contract  with  WHLL- 
TV.  Starting  on  or  about  May  10th,  hand  bills  have 
begun  to  be  distributed  in  the  Worcester  area  seek- 
ing to  have  members  of  the  viewing  public  contact 


the  Station  s  Management  to  express  their  concerns. 
When  the  Union  first  met  with  WHLL  Management 
on  August  12,  1987,  the  wage  rate  for  Operators  was 
comparable  to  the  wages  being  advertised  by  the 
Burger  King  franchise  on  Route  9  across  from  the 
White  City  Shopping  Center.  Today,  the  wage  rates 
paid  by  WHLL  to  its  Operators  remain  at 
$7.50/hour.  The  Station  has  to  date  refused  to 
address  such  issues  as  jurisdiction,  union  security, 
job  security,  shift  picks,  and  insurance  to  the  satisfac- 
tion of  the  Union.  The  Station  has  been  promising  to 
present  an  insurance  proposal  for  months  now,  yet 
none  has  been  forthcoming  as  of  the  most  recent 
bargaining  session  held  on  May  15th.  The  time  has 
arrived  for  all  members  of  the  Local  Union  to  take 
every  opportunity  possible  to  assist  the  WHLL 
Bargaining  Unit.  Let  your  concerns  about  the  lack  of 
progress  at  the  WHLL  Bargaining  Table  be  known 
by  contacting  WHLL  General  Manager  Mike  Volpe 
at  508/799-2727.  Letters  can  be  mailed  to  Mr. 
Volpe  at  WHLL-TV,  27  Parker  Road,  Shrewsbury, 
MA  01545.  Ask  your  family,  friends  and  neighbors 
to  call  or  write  as  well.  Let's  shown  the  members  of 
the  WHLL  Bargaining  Unit  some  support  in  their 
struggle  for  decent  wages,  hours  and  working  condi- 
tions. 

Second  District  Meeting:  President  Morris  and 
Business  Manager  Flanagan  will  be  attending  the 
Second  District  Progress  Meeting  to  be  held  in  mid- 
June  as  representatives  of  I.B.E.W.  Local  1228. 
From  the  perspective  of  this  author,  there  has  been 
little  progress  in  the  Second  District  since  the  1990 
Progress  Meeting,  with  fewer  and  fewer  problems 
than  ever  being  adequately  addressed. 


Participants  in  the  Stewards'  Conference 

Seated  (1-r):  George  Duczakowski,  Peter  Hovanesian, 

Bill  Dydowicz,  Paul  Clark;  Standing  (1-r)  Jim  Ringel, 

Richard  Horton,  Business  Manager  Flanagan,  Bud 

Giordano,  "Zip"  Bradwell,  I.R.  Edward  Collins 

WODS:   The  next  CBS/LB. E.W.  Quarterly  Meeting 
will  be  conducted  in  mid-July. 
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International  Representative  Kara  Mulvey 

distributes  materials  to  participants  at  the 

Stewards  Conference  held  in  early  April 


CBS:  The  International  Office  of  the  I.B.E.W.  has 
been  negotiating  with  CBS  for  the  wages,  hours  and 
working  conditions  to  be  applicable  to  Technicians 
covering  the  1992  Winter  Olympics.  It  is  anticipated 
that  both  Staff  and  Per  Diem  Technicians  will  be 
assigned  to  this  production.  Since  these  assignments 
will  be  outside  of  the  United  States,  a  flat  daily  rate 
will  apply  inclusive  of  overtime  (for  weeks  worked 
totally  overseas),  night  differential,  rest  between 
assignments  and  other  payments  covered  by  the 
National  Agreement  for  domestic  employment.  The 
length  of  the  work  day  and  work  week  will  vary.  If 
you  are  interested  in  making  application  for  em- 
ployment by  CBS  for  the  1992  Winter  Olympics,  you 
should  take  action  immediately  to  express  your 
interest  in  such  assignment.  The  Local  Union  can 
assist  you  in  directing  your  resume  to  the  proper 
person  at  CBS.  Some  assignments  may  begin  well 
before  the  opening  of  the  1992  Winter  Olympics  and 
others  may  last  beyond  the  end  of  the  games. 

Open  Position:  The  Local  Union  will  be  making  a 
decision  by  the  end  of  May  as  to  a  successor  for  Jan 
Jones,  who  has  announced  her  resignation.  If  you 
know  of  anyone  who  would  be  interested  in  filling 
the  position  of  Office  Manager/Business  Agent  for 
I.B.E.W.  Local  1228,  please  have  that  person  contact 
the  Local  Union  as  soon  as  possible. 


NEXT  MEMBERSHIP  MEETING 


The  next  scheduled  regular  meeting  of  the  member- 
ship of  I.B.E.W.  Local  1228  will  occur  on  the  evening 
of  Monday,  June  10,  1991.  This  meeting  is  scheduled 
to  be  called  to  order  starting  at  8:00  P.M.     The 


meeting  will  be  held  at  the  offices  of  I.B.E.W.  Local 
1228,  1194  Walnut  Street  in  Newton  Highlands, 
Massachusetts.  Under  the  terms  of  our  lease,  meet- 
ing parking  is  not  permitted  at  1194  Walnut  Street. 
Therefore,  please  find  parking  on  the  street  or  in  the 
public  parking  lot  off  of  Lincoln  Street,  just  two  (2) 
blocks  from  the  meeting  location.  Anyone  desiring 
to  use  public  transportation  to  the  meeting  site 
should  board  a  "D"  Green  Line  Car  bound  for  River- 
side. Get  off  at  Newton  Highlands  Station  and  walk 
up  the  ramp  directly  in  front  of  the  Green  Line  Car 
to  Walnut  Street.  Take  a  left  over  the  bridge  and 
walk  south  about  one  and  a  half  blocks  to  the  meet- 
ing site. 


STRIKER  REPLACEMENT  BIT  I 


One  of  the  most  important  pieces  of  labor  legisla- 
tion to  wind  its  way  through  the  halls  of  Congress  in 
recent  years  is  on  the  verge  of  being  debated  and 
acted  on  in  both  the  Senate  and  the  House  of  Repre- 
sentatives. The  bill,  if  it  becomes  law,  would  prevent 
the  permanent  replacement  of  strikers.  The  right  to 
strike  is  guaranteed  by  federal  labor  laws,  but  that 
right  is  almost  meaningless  when  management  has 
the  right  to  "permanently  replace"  strikers.  It  may  be 
illegal  to  fire  workers  who  go  on  strike,  but  while  it 
remains  legal  to  permanently  replace  those  same 
workers,  the  net  result  of  striking  from  the  worker's 
viewpoint  is  the  same.  The  job  he/she  used  to  have 
has  been  filed  by  another  person.  While  there  have 
been  many  articles  in  recent  editions  of  "the  1228er" 
regarding  this  legislation,  and  many  efforts  through- 
out organized  labor  to  get  it  passed  by  the  Congress 
and  signed  by  the  President,  passage  is  not  assured  at 
this  time.  A  report  in  the  Boston  Sunday  Globe  of 
May  19,  1991  states  that  passage  is  likely  in  the 
House  of  Representatives,  but  passage  in  the  Senate 
is  likely  to  be  closer.  As  might  be  expected,  Presi- 
dent Bush  has  stated  he  will  veto  this  legislation  if  it 
reaches  his  desk  and  the  Secretary  of  Labor,  Lynn 
Martin,  has  been  vocal  in  opposition  to  the  bill.  If 
passage  in  the  House  or  the  Senate  is  not  be  the  two- 
thirds  margin  required  to  override  the  anticipated 
Presidential  veto,  then  the  bill  will  not  likely  become 
law  during  this  session  of  Congress. 

Now  is  the  time  to  let  your  Senators  and  Representa- 
tives know  that  you  support  this  important  legislation 
designed  to  once  again  level  the  playing  field  of 
collective  bargaining.  So  long  as  management  knows 
that  in  the  event  of  a  strike  it  can  simply  replace 
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strikers  permanently,  there  is  little  to  no  motivation 
to  engage  responsibly  in  the  collective  bargaining 
process.  We  are  in  the  communications  business, 
and  the  time  has  arrived  to  do  a  little  communicating 
with  those  elected  to  represent  us  in  Washington. 
Contact  your  Senators  and  Representative  and  let 
them  know  what  you  think  they  should  do  when  the 
time  comes  to  vote  on  this  important  legislation.  It's 
also  important  when  it  comes  election  time  to  sup- 
port those  who  have  tried  to  advance  labor's  causes 
through  the  Congress  and  the  State  House,  and  to 
seek  to  replace  those  who  continue  to  try  to  give 
management  a  better  deal  than  labor. 


TAKTNG  RESPONSIBILITY! 
[Part  2] 


Last  month  in  "the  1228er",  I  discussed  the  need  for 
more  members  to  assume  responsibility  for  the 
success  of  their  Union  and  collective  bargaining  with 
their  employer  than  simply  paying  their  dues  and 
appearing  at  a  ratification  meeting  to  vote  on  a 
contract  proposal.  This  month,  I  want  to  discuss  the 
need  for  members  to  take  responsibility  for  seeing  to 
it  that  their  actions  are  responsible  in  working  under 
the  contract.  In  most  cases,  contract  negotiations 
last  for  but  a  few  months,  while  the  negotiated  con- 
tract is  in  place  for  many  months  thereafter.  If  a 
contract  is  to  embody  a  successful  working  relation- 
ship between  an  employer  and  a  group  of  employees, 
both  the  management  and  the  employees  must  act 
responsibly  during  the  term  of  the  contract. 

Because  of  the  way  our  legal  system  works  in  the 
United  States,  it  is  possible  for  the  provisions  of  a 
contract  to  erode  during  its  term  without  the  em- 
ployees really  being  aware  of  what  is  happening.  At 
the  same  time,  many  management  consultants  seem 
to  be  advising  their  clients  to  ignore  the  negotiated 
contract  and  get  away  with  anything  they  can,  be- 
cause if  management  is  successful  in  ignoring  the 
contract  provisions  for  a  period  of  time,  it  may  then 
be  able  to  claim  that  a  "past  practice"  has  developed 
that  altered  those  provisions,  regardless  of  the  writ- 
ten word.  As  with  so  many  things  in  labor  relations 
in  the  United  States,  the  playing  field  is  not  level;  it's 
tilted  clearly  in  favor  of  the  management  side.  If 
management  fails  to  exercise  its  rights  under  the 
contract,  does  that  mean  that  it  has  abandoned  those 
rights?  Unfortunately,  the  answer  is  all  too  often 
"No".  For  example,  let's  say  that  management  has 
bargained  successfully  to  permit  non-bargaining  unit 


employees  to  perform  certain  duties,  but  several 
years  have  gone  by  without  management  making  any 
such  assignments.  When  management  then  decides 
to  exercise  its  negotiated  right  to  assign  the  non- 
bargaining  unit  personnel  to  such  duties,  is  the  union 
likely  to  be  successful  in  claiming  that  by  its  non-use, 
management  has  in  effect  waived  the  right  to  make 
such  assignments?  Again,  the  answer  is  probably 
"No".  However,  if  the  union  membership  sees  non- 
bargaining  unit  personnel  performing  exclusive 
bargaining  unit  work  and  fails  to  grieve  such  assign- 
ments over  a  period  of  time,  it  is  likely  that  when  a 
grievance  is  filed,  the  employer  will  claim  that  a  "past 
practice"  has  developed  of  making  such  assignments 
with  the  acquiescence  of  the  union  (assuming  suffi- 
cient documentation  can  be  presented  showing 
assignments  made  in  violation  of  the  contract),  and 
thereby,  the  contract  has  been  modified. 

Every  member  of  a  bargaining  unit  must  be  willing  to 
assume  responsibility  for  the  fate  of  the  contractual 
terms  under  which  he/she  works.  It  is  not  "OK"  to 
permit  violations  today  and  expect  that  for  one 
reason  or  another,  similar  violations  can  be  stopped 
in  the  future.  If  you  work  in  less  supervised  settings, 
there  are  always  going  to  be  pressures  from  report- 
ers, producers,  talent,  clients  and  the  many  others 
you  come  in  contact  with  to  permit  non-bargaining 
unit  people  to  perform  duties  covered  by  your  exclu- 
sive jurisdiction.  One  or  two  violations  won't  estab- 
lish a  "past  practice"  in  most  cases,  but  contract  viola- 
tions are  like  grains  of  sand;  they  tend  to  add  up. 
True,  your  department  manager  or  direct  supervisor 
may  not  be  present  to  witness  the  violations,  but 
he/she  may  very  well  become  aware  of  them.  Some- 
times the  very  nature  of  the  work  assignment  or  the 
product  produced  gives  telltale  evidence  of  another's 
handiwork.  Or  perhaps  a  different  group  of  people 
are  assigned  to  a  similar  task  and  are  unable  to 
accomplish  it  under  the  guidelines  of  the  contract. 
Questions  get  asked  as  to  how  one  team  was  able  to 
accomplish  this  or  that  while  another  team  had  great 
difficulty.  Could  it  be  that  the  rules  were  broken  in 
order  to  obtain  the  goal? 

Each  and  every  individual  needs  to  take  responsibili- 
ty for  enforcement  of  the  contract  or  there  may 
someday  be  little  left  of  value  to  any  of  the  employ- 
ees. If  labor  relations  are  conducted  responsibly  on 
the  management  side,  those  who  represent  manage- 
ment should  be  taking  an  active  role  in  seeking 
compliance  with  the  terms  of  the  labor  agreement 
the  same  as  compliance  with  the  employer's  rules 
and  policies.  All  too  often  ,  the  opposite  seems  to  be 
the  case.  Those  who  find  ways  to  ignore  the  employ- 
er's written  commitments  in  the  labor  contract  are 
rewarded  rather  than  punished  for  their  violations. 
If  labor  relations  work  as  they  are  supposed  to, 
management's   authorized    representatives   bargain 


wages,  hours  and  working  conditions  with  their 
employees'  representatives  and  sign  documents  that 
reflect  the  agreements  reached.  Violation  of  the 
contractual  terms  by  anyone  in  management  should 
be  viewed  the  same  as  violations  of  company  polices. 
All  too  often,  however,  the  provisions  of  the  labor 
contract  are  not  responsibly  enforced  by  the  employ- 
er's representatives.  The  provisions  of  the  labor 
contact  are  often  described  as  "union  work  rules", 
and  hardly  ever  described  as  the  employer's  work 
rules,  even  though  the  employer  negotiated  those 
rules  and  executed  a  contract  that  embodies  them. 
Since  the  provisions  of  a  labor  contract  may  be 
viewed  as  "union  work  rules",  irresponsible  managers 
see  no  relevance  in  the  contractual  provisions  to 
their  job  assignments.  "Union  work  rules"  are  to  be 
ignored,  while  memos  from  the  boss  are  to  be  ad- 
hered to  in  every  detail,  even  though  both  are  signed 
by  the  same  person. 

Responsibility  goes  further  than  just  making  sure 
that  there  are  no  management  violations  of  the  col- 
lective bargaining  agreement,  if  labor  relations  are 
to  work.  Employees  have  responsibilities  to  perform 
their  assignments  as  instructed  by  management,  to  be 
on  time  for  their  shifts  and  to  do  the  best  job  they're 
capable  of  doing.  The  whole  basis  of  the  contractual 
deal  is  that  labor  performs  the  work  it  has  agreed  to 
perform  and  management  pays  the  wages,  benefits 
and  provides  the  hours  and  working  conditions 
agreed  to  by  the  employer.  Problems  develop  when 
labor  and/or  management  try  to  "shave"  the  deal  to 
their  respective  advantage.  Each  then  suffers  a  loss 
of  credibility  in  the  sight  of  the  other.  We  cannot 
expect  management  to  be  totally  responsible  in  the 
administration  of  its  part  of  the  deal  while  we  are 
irresponsible.  Likewise,  if  management  is  irrespon- 
sible, and  seems  to  always  be  looking  for  a  way  to  get 
around  the  deal  that  the  employer  made  at  the  bar- 
gaining table,  then  why  should  it  be  expected  that 
labor  will  take  the  high  road  and  act  totally  responsi- 
bly in  the  face  of  such  a  management  attitudes? 

We  all  tend  to  look  more  favorably  on  what  we  do 
ourselves  than  on  what  others  do.  It  is  easy  to  view 
ourselves  as  the  saints,  and  the  management  as  the 
Satans  in  the  workplace.  More  frequently,  there's  a 
little  saint  and  a  little  Satan  in  both  sides.  We  need 
to  recognize  when  management  is  acting  responsibly 
and  not  overreact  to  its  irresponsible  actions.  We 
have  a  grievance  procedure  in  all  of  our  contracts  to 
address  violations  by  management,  and  we  should 
each  take  responsibility  to  use  it.  The  person  who 
goes  off  the  deep  end  at  the  most  minor  infraction  of 
the  contract  is  probably  no  more  responsible  than  the 
person  who  claims  to  never  have  witnessed  any  viola- 
tion of  the  contract  and  therefore  has  never  filed  a 
grievance.  Be  responsible  for  the  protection  of  your 
rights  and  demand  responsibility  from  Management. 
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POSITIONS  VS.  INTF.RHSTS 


Do  you  know  the  difference  between  your  "interests" 
and  your  "positions"?  The  vast  majority  of  us  are 
very  well  prepared  to  express  our  positions,  and  very 
ill  prepared  to  state  our  interests.  Bargaining  is  seen 
all  too  often  as  based  upon  positions.  Whether  it  be 
management  or  labor,  businessman  or  customer,  one 
nation  or  another,  position  bargaining  is  the  most 
common  type  of  bargaining.  This  type  of  bargaining 
is  characterized  by  starting  high  and  backing  off  from 
that  initial  position,  or  starting  low  and  backing  of 
that  position  as  well.  It  often  precludes  getting  more 
or  all  of  what  you  seek  in  the  bargaining  process 
because  all  too  often  no  consideration  is  given  to 
one's  real  goals,  but  simply  to  protecting  a  position. 

The  labor  movement  is  full  of  position  bargainers, 
and  I.B.E.W.  Local  1228  is  certainly  no  exception. 
How  many  of  you  or  your  Brothers  and  Sisters  have 
taken  "positions"  on  issues  even  before  the  bargain- 
ing process  has  begun?  Each  time  you  engage  in 
position  bargaining,  you  must  decide  whether  to  hold 
the  position  you've  stated,  or  to  "back  down".  Back- 
ing down  is  seen  as  a  negative  response,  one  to  be 
avoided,  but  in  position  bargaining,  it  seems  that  you 
must  constantly  change  your  position  to  reach  a 
conclusion,  or  hold  your  position  and  reach  confron- 
tation. In  broadcast  bargaining,  your  Business 
Manager  and  bargaining  committees  are  often  told 
prior  to  the  start  of  bargaining  not  to  "give  up  any 
jurisdiction"  or  to  get  a  particular  wage  increase  or 
benefit.  To  back  down  from  such  proposals  may  be 
viewed  as  weakness  by  those  who  give  such  instruc- 
tions. What  is  the  Business  Manager  and  the  bar- 
gaining committee  to  do  when  faced  with  an  employ- 
er in  the  same  situation?  After  all,  aren't  the  em- 
ployer's bargainers  given  similar  positions  to  uphold 
by  the  general  manager  and/or  other  managers? 
Aren't  the  employer's  bargainers  also  viewed  as 
weak  by  their  peers  and  superiors  if  they  elect  to 
abandon  management's  positions? 

We  are  often  faced  with  such  conflicting  positions 
that  it  seems  an  impossible  goal  to  ever  reach  a 
conclusion  to  the  bargaining  at  the  table.  Is  it  possi- 
ble for  both  the  employer  and  the  employees  to  reach 
their  goals  together?  The  answer  is  yes  if  both  are 
willing  to  bargain  on  the  basis  of  their  interests 
rather  than  on  the  basis  of  their  positions.  Taking 
positions  is  easy;  anyone  can  proclaim  a  position  and 
usually  everyone  does.  Evaluating  interests  and 
trying  to  find  avenues  to  meet  the  interests  of  both 
parties  is  hard  work.  The  classic  example  of  position 
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bargaining  involves  two  sisters  fighting  over  which 
one  would  get  the  remaining  orange.  Finally,  they 
agreed  to  cut  the  orange  in  half,  thus  giving  each  an 
equal  share.  One  sister  ate  the  fruit  and  threw  away 
the  peel  from  her  half,  while  the  other  sister  threw 
away  the  fruit  and  used  the  peel  in  a  cake.  Had  each 
recognized  her  own  interests  and  that  of  her  sister, 
they  both  could  have  had  all  of  what  they  were  look- 
ing for.  However,  because  they  were  fighting  over 
which  one  would  get  control  of  the  orange  and  never 
explored  the  reasons  why  they  each  wanted  it,  they 
never  realized  that  their  interests  were  not  in  con- 
flict. As  a  result,  each  only  gained  half  of  what  she 
could  have  had,  and  half  of  the  orange  was  wasted. 

In  position  bargaining  with  our  employers,  we  too 
often  end  up  with  less  than  we  could  have  gotten. 
Positions  that  there  will  be  no  discussion  of  this  or 
that  end  up  becoming  the  issues.  Instead  of  seeking 
to  advance  our  interests,  we  spend  our  energy  de- 
fending positions.  While  labor  relations  and  contract 
issues  are  not  as  simple  as  the  dispute  over  an  or- 
ange, if  we  fail  to  recognize  our  real  interests  and 
don't  discover  our  employer's  real  interests,  we 
could  well  end  up  fighting  over  irrelevant  positions. 


It  is  dangerous  to  attempt  to  shackle  the  bargaining 
process  by  placing  subjects  "off  limits"  to  discussion. 
Bargaining  is  a  very  dynamic  process,  and  in  1991  it 
takes  great  creativity  to  get  the  best  possible  deal  in 
the  face  of  employer  demands.  If  retaining  jurisdic- 
tion or  current  benefits  plans  are  positions  of  the 
shop,  those  positions  may  well  preclude  your  bar- 
gaining committee  from  ever  exploring  such  issues. 
In  a  recent  negotiation,  the  employer's  position  was 
there  would  be  only  minimal  wage  increases.  The 
union's  bargaining  committee,  however,  found  a  way 
for  a  majority  of  the  shop  to  increase  their  spendable 
income  without  a  major  wage  increase  by  adopting  a 
plan  to  permit  benefits  co-payments  and  deductibles 
to  be  taken  from  wages  on  a  pre-tax  basis  and  by 
agreeing  to  adopt  the  "company  policy"  medical  plan, 
which  required  lower  employee  contributions  than 
the  plan  in  which  most  of  the  employees  were  then 
enrolled.  As  stated  above,  this  solution  benefited 
most  of  the  members  of  the  bargaining  unit,  but  not 
all.  While  not  the  ideal  solution,  if  the  bargaining 
committee  had  been  told  they  couldn't  even  discuss 
changing  benefits  plans  because  of  the  shop's  posi- 
tion, the  issue  may  never  have  been  explored. 

Remember  to  try  to  discover  what  your  real  interests 
are  and  those  of  the  other  side.  While  every  situation 
may  not  result  in  finding  a  way  to  fully  meet  both  sets 
of  interests,  position  bargaining  is  less  likely  to  do  so. 


I.B.E.W.  Local  1228 

11 94  Walnut  Street 

Newton  Highlands,  MA  021 61 


IfTS.  "POSTAGE 


FIRST  CLASS  MAIL 


Mr.  Joseph  C.  Faherty 
Massachusetts  AFL-CIO 
8  Beacon  Street 
Boston   MA   02108 


JOAN   M.   MENARD 
REPRESENTATIVE 

5TH   BRISTOL  DISTRICT 
TEL.  673-8408 


a 


^JA&  uam<mjMxvie£u£h>  o£ \^MadAacActAe/£^ 
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Assistant  Majority  Whip 
room  481.  state  house 

TEL.   722-22O0 


May    20,    1991 

Mr.  Joseph  C.  Faherty,  President 

Massachusett^/AFL-CIO 

8  Beacon  St: 

Bo^ 

herty : 

this  opportunity  to  respond  to  your  recent  letter 
sting  I  oppose  House  bill  5495,  an  act  to  reform  the 
.oyment  insurance  program. 

I  aii/pleased  to  inform  you  that  I  share  your  views  and  support 
this/ legislation  and  agree  we  should  not  abandon  our  unemployed 
during  these  times  of  fiscal  uncertainty.   You  may  rest  assured  I 
shall  be  monitoring  this  important  legislation  as  it  makes  it  way 
through  the  legislative  process. 

I  appreciate  you  taking  the  time  to  share  your  views  with  me  and 
I  look  forward  to  hearing  from  you  again  in  the  future. 

With  every  good  wish,  I  am, 

Sin&erely , 


M.  MENARD 
.stant  Majority  Whip 
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CONNECTING  THE  JOB  SITE  WITH  THE  CONGRESS 


May  20,  1991 


°  GEORGINE: 

SUPPORT  ERISA  PREEMPTION  AMENDMENTS 


Testifying  before  the 
Senate  Labor  and  Human 
Resources  Subcommittee 
on  Labor,  BCTD  President  Robert 
A.  Georgine  urged  the  enactment 
of  the  Employee  Retirement 
Income  Security  Act  (ERISA) 
Preemption  Amendments  Act  of 
1991  (S.  794). 

Introduced  by  Sen.  Howard 
Metzenbaum  (D-Ohio),  the  mea- 
sure would  amend  ERISA  to 
expressly  exempt  state  prevailing 
wage  laws  and  state  laws  estab- 
lishing or  governing  apprenticeship 
standards  and  programs  from  the 
preemption  provisions  of  the  law. 

Referring  specifically  to  the 
Second  Circuit  Court  of  Appeals' 
decision  in  General  Electric  v.  New 
York  and  the  Ninth  Circuit  Court 
of  Appeals'  decision  in 
Hydrostorage  Inc.  v.  Northern 
California  Boilermakers  Local 
Joint  Apprenticeship  Committee, 
Georgine  outlined  two  major 
reasons  why  the  legislation  must 
be  enacted. 

"First,  the  decisions  of  certain 
U.S.  Courts  of  Appeals  and  Dis- 
trict Courts,  which  have  held  state 
apprenticeship  and  prevailing 
wage  laws  subject  to  ERISA's 
preemption  provisions,  have 
created  a  devastating  problem, 
given  the  realities  of  the  building 
and  construction  industry,"  said 
Georgine. 

"These  decisions  pose  a  clear 
and  present  danger  both  to  the 
basic  right  of  the  states  to  deter- 


"The  ERISA  legislative 
history  demonstrates  that 
Congress  was  concerned 
with  multiple,  conflicting 
government  regulation  of 
benefit  plans." 


mine  the  conditions  on  which  their 
own  public  works  projects  shall  be 
performed,  and  to  the  protections 
afforded  to  workers  under  the 
various  laws  and  regulations 
adopted  by  the  states  for  that 
purpose,"  he  continued. 

Secondly,  Georgine  noted  these 
decisions  are  inconsistent  with  the 
original  legislative  intent  of  the 
Congress  when  it  enacted  ERISA. 
"The  courts  have  applied  ERISA 
preemption  well  beyond  its  intended 
scope  to  invalidate  state  laws  that 
do  not  regulate  private  benefit  plan 
matters,  but  rather,  set  term  and 
condition  for  the  performance  of 
public  building  and  construction 
work  for  the  state  itself,"  said 
Georgine. 

"The  ERISA  legislative  history 
demonstrates  that  Congress  was 
concerned  with  multiple,  conflicting 
government  regulation  of  benefit 
plans,"  he  said.  "There  is  no  indica- 
tion that  Congress  intended  to 
prevent  a  state  from  setting  the 
terms  and  conditions  under  which  it 
will  procure  goods,  services,  or  other 
work.  It  is  essential  that  Congress 
restores  these  powers  to  the  states, 
and  correct  the  expansive  interpre- 
tations of  ERISA's  preemption 
provisions  by  these  courts,"  con- 
cluded Georgine. 

The  Senate  Subcommittee  is 
expected  to  act  on  the  legislation  in 
the  coming  weeks.  Companion 
legislation  (H.R.  1602)  has  also  been 
introduced  in  the  House  by  Rep. 
Howard  Berman  (D-Calif.)  ■ 


'=  flEWSWOTES    - 

FAST-TRACK  BAD 
FOR  U.S.  JOBS  AND 

ENVIRONMENT 

American  companies  are  likely 
to  move  to  Mexico  in  search  of  lower 
wages  and  less  stringent  environ- 
mental laws  if  a  Mexican/American 
free  trade  agreement  is  enacted, 
according  to  the  findings  of  a  new 
study  released  by  the  General 
Accounting  Office  (GAO). 

The  report  found  that  unem- 
ployment in  the  Los  Angeles  furni- 
ture industry  has  increased  by  as 
much  as  10  percent  in  the  last  three 
years  as  companies  have  moved  to 
Mexico  in  pursuit  of  lower  wages 
and  less  severe  environmental 
regulations. 

The  study  estimated  that  up  to 
28  wood  furniture  manufacturers 
moved  from  Los  Angeles  to  Mexico 
in  the  last  three  years.  A  survey  of 
some  of  these  companies  found  that 
78  percent  of  them  cited  "stringent 
air  pollution  emission  control 


standards  for  paint  coatings  and 
solvents"  in  Los  Angeles.  The  study 
also  noted  that  Mexico  had  not 
established  air  pollution  standards 
for  paint  coatings  and  solvents  in 
the  region. 

POLL  SHOWS 
OVERWHELMING 
OPPOSITION  TO 

FAST  TRACK 

Approximately  72  percent  of 
Americans  are  opposed  to  fast- 
track  Mexican/American  free  trade 
negotiations  according  to  a  new  poll 
commissioned  by  the  AFL-CIO  and 
conducted  by  Garin-Hart  Research, 
one  of  the  nation's  most  respected 
polling  firms. 

According  to  the  poll,  39 
percent  of  the  those  surveyed  said 
they  are  unfamiliar  with  the  free 
trade  proposal  now  being  advocated 
by  the  Bush  Administration.  After 
hearing  both  sides  of  the  argu- 
ments, however,  58  percent  op- 
posed it  in  fear  of  job  and  income 
loss  as  plants  move  south  of  the 
border. 

The  survey  also  found  that 
even  the  majority  of  respondents 
who  are  sympathetic  to  the  prin- 
ciple of  achieving  an  agreement 


with  Mexico  oppose  the  fast  track 
consideration,  which  allows  the 
Bush  administration  to  negotiate  a 
deal  and  forces  Congress  to  vote  on 
the  plan  with  no  debate  or  amend- 
ments. 

STRIKER 

REPLACEMENT 

BILL  CLEARS 

SUBCOMMITTEE 

A  measure  (H.R.  5)  that  would 
prohibit  employers  from  perma- 
nently replacing  striking  workers 
has  been  approved  by  the  House 
Energy  and  Commerce  Subcommit- 
tee on  Transportation  and  Hazard- 
ous Materials. 

The  subcommittee  approved 
only  one  amendment  which  states 
that  the  protections  of  the  bill 
apply  only  to  employees  belonging 
to  a  union.  The  measure  is  identical 
to  legislation  passed  earlier  in  the 
session  by  the  House  Public  Works 
and  Transportation  and  Education 
and  Labor  committees.  The  full 
Energy  and  Commerce  Committee 
will  act  upon  the  measure  in  the 
coming  weeks. 

H.R.  5  now  has  207  co-spon- 
sors. Companion  legislation  in  the 
Senate  (S.  55)  has  31  co-sponsors.  ■ 
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MERRIMACK  VALLEY  PROJECT 

198  South  Broadway  •  Lawrence,  Massachusetts  01843  •  Telephone 


Sponsoring  Organizations: 

Andover  and  Essex  Associations, 

United  Church  of  Christ 
Episcopal  Diocese  of  Massachusetts  ' 

Ethnic  Convenant 
Greater  Lawrence  -  Haverhill 

Central  Labor  Council  w      -vy  1  a^ 

Greater  Lowell  Central  Labor  Council  Wlay  "■'  1771 

Massachusetts  State  AFL-CIO 
Office  of  the  Regional  Catholic  Bishop 
Presbytery  of  Northern  New  England 

Dear  Merrimack  Valley  Leader 


tfcvxa  mi 


c 


It  is  our  great  pleasure  to  invite  you  and  another  leader  of  your  organization  to  the 
next  meeting  of  the  Merrimack  Valley  Project  Organizing  Committee  on  Thursday, 
June  13, 1991  at  7:00  pm  at  South  Congregational  Church,  198  South  Broadway, 
Lawrence.  (Directions  enclosed.) 

At  this  moment  scores  of  Project  leaders  are  involved  in  campaigns  at  four  worksites 
in  the  Valley  where  jobs  are  at  risk:  Friction  Materials  (200  jobs/Lawrence),  Allen 
Shoe  Company  (125  jobs/Ha verhill),  Amesbury  Hospital  (150  jobs/Amesbury)  and 
Vulkor  Company  (125  jobs/Lowell). 

As  you  will  see  from  the  enclosed  clippings,  the  Lawrence  and  Amesbury  Chapters  are 
making  progress  at  Friction  Materials  and  at  the  Amesbury  Hospital  respectively. 
And,  as  we  write  this  letter,  the  MVP  Haverhill  Chapter  is  meeting  with  the  owner  of 
Allen  Shoe  to  discuss  efforts  to  save  those  jobs  as  well.  But  there  is  a  great  deal  to  be 
done  to  secure  these  jobs.  Your  attendance  at  the  MVP  Organizing  Committee 
Meeting  will  be  important  to  our  discussion  and  action  on  these  issues,  and  to 
deciding  our  priorities  for  the  coming  six  weeks. 

In  terms  of  our  progress  in  building  the  structure  and  base  of  the  Project,  by  the  time  of 
the  Organizing  Committee  Meeting  most  of  the  members  of  the  MVP's  Steering 
Committee  will  have  been  elected  bv  Chaoters  and  Committees  and  additional 
Visitation  Training  Workshops  will  have  been  held  in  Lawrence,  Haverhill, 
Chelmsford  and  Amesbury.  We  will  be  hearing  the  results  of  these  elections,  and 
updates  on  our  one-on-one  interviewing  as  well. 

We  ask  each  organization  interested  in  helping  build  the  Project  to  be  represented 

at  Organizing  Committee  meetings  by  two  contact  persons.  We  look  forward  very 
much  to  seeing  you  on  June  13th! 


Sincerely, 

JohnVervaert 

Ethnic  Covenant,  Lowell 
June  13th  Convener 

r,s,  riease  note,  we  will  have  a  special  Orientation  Session  at  6:30  pm  on  Tune  13th 
for  vara  delegates.  This  briefing  will  fill  them  in  on  the  background  and  organizing 
strategy  of  the  MVP. 


Directions  to  South  Congregational  Church,  South  Lawrence 


From  Haverhill  and  North; 

Take  Route  495  South  to  Exit  42B  (Rt.  114/South  Lawrence) . 
Go  Right  at  end  of  ramp  onto  Route  114  and  proceed  west 
for  two  miles.   Go  Left  at  second  traffic  light  onto  Andover 
Street. 

Cross  Railroad  Tracks,  going  one  long  block.   Turn  Right  at  first 
traffic  light  onto  South  Broadway.   South  Congregational  Church 
is  on  the  right,  50  yards  up  South  Broadway.   Park  in  lot  to 
the  right  of  the  church  and  enter  hall  through  the  door  on 
right  side  of  church  at  the  back  of  the  parking  lot. 


From  Lowell  and  South: 

Take  Route  495  North  to  Exit  41B  (Rt.  28  North/Lawrence). 
Bear  Right  at  the  end  of  the  ramp  onto  Rt.  28  North.   Bear 
Left  at  the  fork  in  the  road  (.3  mile  from  the  ramp),  continuing 
on  Rt.  28  North.   Go  Right  at  stop  sign  onto  South  Broadway. 

Go  through  two  traffic  lights.   South  Congregational  Church  is 
on  your  right  on  block  immediately  after  second  traffic  light. 
Park  in  lot  to  the  right  of  the  church  and  enter  hall  through 
the  door  on  the  right  side  of  church  at  back  of  the  parking  lot. 


SOUTH  CONGREGATIONAL  CHURCH 
198  SOUTH  BROADWAY 
LAWRENCE,  MA  01843 


CO 


Amesbury  to  seek  plans 
for  maintaining  hospital' 


MESBURY-  After  sev- 
eral months  of  studying 
the  options,  the  town  is 
preparing  a  request  for 
proposals  that  will  help 
determine  the  future  of  its  59-bed 
muncipal  hospital.  ' 

The  request,  expected  to  be 
ready  by  the  end  of  the  month,  will 
be  written  in  a  general  way  to  allow 
for  consideration  of  several  ways  to 
keep  the  hospital  open,  including  the 
outright  sale  of  the  hospital,  a  lease 
agreement  or  an  association  with  an- 
other medical  facility  or  group. 

"It  is  sprH'fic  in  that  the  town 
wants  to  continue  a  health  care  pres- 
ence," said  Joseph  Fahey,  a  hospital 
trustee  and  the  town's  director  of  ad- 
ministration and  finance. 

Thomas  Pendergast  3d,  chair- 
man of  the  board  of  trustees,  said 
the  hospital  can  longer  operate  as  a 
municipal  hospital  for  financial  rea- 
sons. Over  the  last  five  years,  the 
hospital  has  run  up  a  $4  million  defi- 


cit that  has  an  adverse  effect  on  the 
town's  finances. 

"The  town  is  hurting  and  we  an 
not  helping  at  all,"  said  Pendergast. 

He  said  several  health  care  facili' 
ties  have  expressed  interest. 

John  Albert,  president  of  the 
neighboring  municipal  Hale  Hospita 
in  Haverhill  said  his  facility  plans  U. 
respond  to  Amesbury's  request.      J 

"Our  interest  is  in  a  proposal 
based  on  working  with  them  to  allov^ 
them  to  remain  open  and  keep  ai) 
acute  care  presence  in  Amesbury,] 
said  Albert.  .  .  :."  | 

For  example,  Hale  would  be  will* 
ing  to  provide  prenatal  care  on  site 
in  Amesbury  with  deliveries  at  the 
Hale,  Albert  said.  J 

Amesbury  Hospital  currently  haj 
no  obstetrics  department.  ■ 

The  neighboring  Anna  Jaquefc 
Hospital  in  Newburyport  has  alsc) 
expressed  an  interest  in  submitting 
a  proposal. 

AMYSESSLEi 
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TUESDAY  SPECIAL 


CALL  THE  BOSTON  HERALD  MONEY  HOT  LINE  1-900-454-6060 

The  24-hour  stock  quole  line  thai  tets  you  spell  oul  the  name  of  your  stock  on  your  TouchTono  phone 
in  6implc  woida.  without  having  lo  temembei  or  look  up  your  stock  symbol.  Just  95  cents  per  minute. 
stock  quotes  are  15  minutes  behind  actual  trading  and  updated  constantly  through  closing 


Sole  of  shoe  city  worn  out 


Haverhill's 
Allen  Shoe 
calls  it  quits 

By  PHIL  PRIMACK 

Unless  an  industrial  white  knight  sud- 
denly appears  on  Haverhill's  brick- 
lined  horizon,  the  last  shoe  factory 
In  a  city  once  known  as  the  Queen  City  of 
Shoes  will  close  next  month. 

Allen  Shoe  Co..  situated  for  55  years 
on  River  Street  at  the  edge  of  Haverhill's 
oncc-buslling  factory  district,  is  closing. 
A  third  generation  of  family  owners  has 
reluctantly  decided  that  they  could  no 
longer  forestall  the  pressures  of  foreign 
competition  and  the  vagaries  of  fast- 
changing  markets. 

"We  did  not  got  up  in  the  morning  and 
simply  say  we  don't  want  to  slay  in  the 
shoe  business."  said  Bill  Karclis,  Allen 
vice  president  and  grandson  of  company 
co-founder  Jacob  Karclis.  "We've  put  an 
enormous  amount  of  time  into  trying  to 
keep  this  place  alive  and  the  employees 
working.  But  the  world  in  which  we  live 
has  changed." 

In  Its  industrial  heyday,  Haverhill. 
with  a  population  of  about  48.000,  had  5G 
major  shoe  factories  and  scores  of  other 
support  factories. 

Massachusetts  had  42,000  shoe 
workers  in  1050.  Three  decades  later, 
barely  3,000  are  employed  in  the  craft 
statewide,  including  the  125  at  Allen 
Shoe.  That  figure  is  about  half  the  firm's 
employment  level  jusl  a  few  years  ago. 

Haverhill  officials,  the  Amalgamated 
Clothing  and  Textile  Workers  Union  and 
various  non-profit  groups,  including  the 
church-sponsored  Merrimack  Valley 
Project,,  arc  working  with  Allen's  owners 
lo  find  someone  lo  keep  the  factory  run- 
ning, with  employee  ownership  one  pos- 
sibility. But  it's  a  long-shot  proposition. 

"We  are  working  against  the  tide  of 
what's  happening  to  manufacturing  Jobs 
In  the  valley  and  the  state,"  said  the  Pro- 
ject's Ken  Galdston.  "Without  the  manu- 
Turn  to  Page  30 


A  GOOD  FIT:AI  Allen 
Shoe  factory  in  Haverhill, 
John  Blackmer  of 
Salisbury,  top  photo, 
tacks  inner  soles  to 
lasts.  At  right,  Eddie 
Howard  of  Haverhill 
works  the  pull-toe  laster 
Left,  inspector 
Valentine  Ostrowski  of 
Groveland  gives  her 
approval-  Above,  longtime 
shoe  man  Harold  Barr, 
now  Allen  Shoes 
president,  with  a  rack  ot 
partially-completed 
shoes. 

Stall  photos  by 
Mike  Adaskaveg 


Allen  Shoe  in  need  of  a 
white  knight 

I  to  save  factory 


A  SHOE-IN:  Antoinette  Bengal  of 
Haverhill,  a  stitcher  for  Allen  Shoe  for 
32  years,  works  the  stitching  machine 
Left.  Bill  Karelis,  vice  president  and 
grandson  of  company  co-founder 
Jacob  Karelis,  with  a  rack  of  finished 
shoes.  Below.  Roland  Robitaille  of 
Derry,  N.H.,  pulls  lasts  from  bins  for 
shoe  orders  to  be  made  to  size. 
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fa  during  base,  we're  talking  about  com- 
munities which  will  be  that  much  more 
devastated." 

So  far,  no  individual  with  the  exper- 
tise and  capital  to  run  Allen  has  stepped 
forward,  even  though  the  firm  Is  a  set-up 
factory  with  an  experienced  workforce 
and  several  reliable  customers  In  the 
niche  market  of  dyeablc  shoes. 

That  means  it  is  likely  that  Allen 
Shoe's  four-story.  4 8,000 -square -foot 
building  will  be  silent  by  July.  Its  con- 
tents —  state-of-the-art.  computer-dri- 
ven machinery  as  well  as  stitching  ma- 
chines that  could  pass  as  museum  pieces 

—  will  be  liquidated.  The  worn  hardwood 
floors  wiil  be  another  empty  monument 
to  past  manufacturing  glory. 

"It's  amazing  to  me  this  place  was 
able  to  last  as  long  as  it  did,"  said  Harold 
Barr,  a  longtime  shoe  man  himself  who 
agreed  to  become  Allen's  president  after 
Allen  Tyc  died  in  1989. 

Tyc  was  the  son  of  Sam  Tye,  who 
started  Allen  Shoe  along  with  Karelis' 
grandfather  Jacob.  The  factory's  closing 
will  thus  mark  not  only  the  end  of  an 
industrial  era,  but  the  end  of  a  pattern  of 
generational  shoe-shop  ownership  begun 
nearly  a  century  ago. 

"What's  happening  here  is  a  meta- 
phor for  what  has  happened  to  manufac- 
turing in  general  in  the  United  Stales." 
said  Barr. 

Allen  survived  as  long  as  it  did  be- 
cause it  bucked  the  pattern  of  short- 
sighted planning  and  rigidity  that 
doomed  many  other  American  manufac- 
turers. 

"Allen  was  always  very  quick  off  the 
line  to  find  where  its  market  niche  was." 
said  Karelis.  "I  once  asked  my  father 
how  they  did  it.  He  answered  with  one 
word:  Flexibility." 

For  most  of  its  existence,  Allen  Shoe 
followed  a  steady  formula:  Have  one 
good  customer  and  product  line  account- 
ing for  about  a  third  of  total  business, 
and  spread  the  other  two-thirds  out 
among  a  range  of  buyers  and  styles. 
That  way,  the  loss  of  any  single  market 

—  even  the  biggest  one  —  need  not  be 
lethal. 

"Other  factories  failed  because  they 
did  not  spread  their  business  out  or 
weren't  able  to  quickly  adapt  to  market 
enanges,  '  said  Barr.  "In  my  own  faciory 
(since  closed),  wc  had  60  percent  or  bet- 


ter of  our  business  with  one  customer. 
Wc  should  not  have  done  that." 

Allen  Shoe's  stay-ahcad-of-thc-mar- 
kot  philosophy  helped  enable  it  to  sur- 
vive the  recessions  and  market  shifts 
that  wiped  out  dozens  of  other  Haverhill 
shoe  firms. 

If  closed-toe  shoes  orders  fell,  the  fac- 
tory shifted  to  producing  pumps  or  san- 
dals, as  many  as  4,500  pairs  a  day.  At  one 
point,  said  Karelis,  Allen-made  shoes 
were  stocked  under  various  labels  in  up 
to  100  retail  outlets  across  the  country, 
including  Filcnc's  and  Jordan  Marsh. 

But  the  rapid  rise  of  foreign  competi- 
tion In  the  1970s  caused  severe  problems 
for  shoe  manufacturing,  which  is  espe- 
cially labor-intensive. 

So  In  the  early  1980s,  Howard  Karelis 
and  Allen  Tyc  gambled  on  changing  the 
firm's  tricd-and-true  formula:  It  shifted 
Its  production  and  marketing  to  a  single, 
primary  product.  Allen  staked  its  future 
on  dyeablc  women's  shoes. 

That's  one  shoe  product  that  has  held 
a  strong  American  marckct  niche(  in 
part  because  the  satin  and  other  delicate 
raw  material  used  in  the  dyeablc  shoe 
don't  transport  well.  Also,  dyeablc  shoes 
used  In  weddings,  proms  and  other  spe- 
cial occasions  are  often  produced  with 
little  lead  time,  meaning  U.S.  firms  have 
an  advantage  over  more-distant  compe- 
titors. 

For  Allen  Shoe,  dyeablcs  have  maant 
both  a  market  and  an  easier  shoe  to  pro- 
duce: The  number  of  production  stcp]s  is 
far  less  than  more  traditional  shoes, 
meaning  labor  time  and  costs  can  be 
kept  down. 

Allen  was  first  off  the  block  with 
dyeablcs,  but  other  firms  have  since 
moved  in. 

"Our  market  is  being  eroded  by  lower 
priced  versions  of  our  shoes,"  said  Kare- 
lis. 

That  meant  finding  yet  another 
source  of  business,  which  meant  another 
round  of  retooling  and  training.  And 
after  the  deaths  of  Howard  Karelis  and 
Allen  Tyc  in  1988  and  1989,  the  descen- 
dants of  the  firm's  founding  families  de- 
cided they  had  other  career  and  life  In- 
terests they  would  rather  pursue. 

Bill  Karelis  has  thought  long  and 
hard  about  the  decision.  What  finally 
prompted  the  move? 

After  a  pause,  lie  responds:  "Boca  use- 
it  was  time." 
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iy^^^i^-      Sample  letter  sent  to  full  delegation. 
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CITY  OF  BOSTON  •  MASSACHUSETTS 


\i,    JiOSKIMA. 


OFnCE  OF  THE  MAYOR 
RAYMOND  L.  FLYNN 


May    31,    1991 

The  Honorable  Edward  J.  Markey 
U.S.  House  of  Representatives 
JFK  Federal  Building 
Room  2100A 
Boston,  MA   02203 

Dear  Representative  Markey: 

I  am  writing  to  express  my  support  for  H.R.5  which  would  amend 
the  National  Labor  Relations  Act  and  the  Railway  Labor  Act.  The  bill 
would  protect  employees  by  prohibiting  their  employers  from  offering 
or  granting  permanent  replacement  employee  status  to  an  individual  who 
performs  work  for  the  employer  during  a  strike.  The  bill  also  would 
prohibit  employers  from  offering  or  granting  employment  preference  to 
certain  individuals  over  striking  employees. 

I  am  especially  pleased  to  express  my  support  for  this  legis- 
lation in  light  of  recent  events  in  Boston.  Last  year,  when  workers 
at  the  Greyhound  Bus  Company  were  on  strike,  there  was  a  threat  that 
the  employer  would  hire  replacement  workers  in  an  effort  to  break  the 
strike.  The  Boston  City  Council,  to  their  credit,  sought  to  prevent 
any  such  "strike-breaking"  and  passed  an  ordinance  which  attempted  to 
make  such  a  practice  illegal  in  Boston.  Regretably,  because  such 
matters  are  governed  by  federal  law,  the  City  is  legally  precluded 
from  enacting  an  ordinance  of  this  nature,  and  I  was  compelled  to  veto 
the  measure.  Now,  with  the  federal  legislation  pending  before  the 
Congress,  the  policy  goals  expressed  by  the  City  Council  can  properly 
be  achieved. 


I  have  always  supported  working  men  and  women  in  their  struggle 
for  decent  wages  and  working  conditions.   I  earnestly  support  H.R.5 
because  it  provides  the  protection  striking  workers  need  if  the 
collective  bargaining  process  is  to  be  fairly  balanced  between  employ- 
ers and  employees.   I  urge  the  swif' 


CC  : 


iymo} 
lyoi 
Boston  City  Council 
Joseph  Faherty,  President 

Mass.  AFL-CIO  Council 
Leo  J.  Purcell,  President 

Mass.  Building  Trades  Council 

BOSTON"  CITY  HALL  •  ONE  CITY  HALL  PLAZA  •  BOSTON  •  MASSACHUSETTS  02201 


725-4000 


©Ije  Cdomimmfaeaitlj  of  pfcissacijusettgi 

^Aou&e  ai  JRepreseniaihieB 
j&ate  Jlfouse,  ^oaton  02133 


JOHN   F.  COX 

17TH   MIDDLESEX  DISTRICT 

ROOM   20,  STATE  HOUSE 

Tel.  722-24 10 


Chairman 
House  Committee  on 
Bills  in  Third  Reading 


COLLEEN   M.  GARRY 
Administrative  Assistant 


May  21,  1991 


Massachusetts  AFL-CIO  COPE  Fund 
8  Beacon  St.,  3rd  floor 
Boston,  MA  02108 


Dear  Members: 

Thank  you  very  much  for  your  participation  in 
my  recent  fundraiser.  Without  your  support,  it  would 
not  have  been  such  a  successful  event. 

Your  contribution  is  most  appreciated. 
I  look  forward  to  seeing  you  soon. 

Sincerely, 


COX 
resentative 


(This  stationery  privately  paid  for.) 


IRRA 


INDUSTRIAL  RELATIONS  RESEARCH  ASSOCIATION 
THE  GREATER  RHODE  ISLAND  CHAPTER 
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SPEAKER: 

TOPIC: 

DATE: 

PLACE: 

TIME: 

PRICE: 


NOTICE  OF  DINNER  MEETING 

Congressman  Barney  Frank 

The  Prospects  for  Civil  Rights  and  Labor  Law  Reform 

Thursday,  June  13,  1991 

Venus  de  Milo,  75  Grand  Army  Highway  (Rt.  6),  Swansea,  MA 

6:00  Cash  Bar         7:00  Dinner  (Smorgasbord) 

$22  for  IRRA  members  $25  for  non-members 

RSVPBY  June  5,  1991 
After  June  5,  please  call  (401 )  463-9900. 


IRRA  members:   # 

Non-members:     # 

Full-time  students:  # 


@  $22  =  $ 
@  $25  =  $~ 
@  $16  =  $ 


If  you  have  not  already  done  so,  you  can  still  pay  your  dues  for  the  calendar  year 
that  began  January  1,  1991. 

$50  Organizational  Member     $20  Regular  Member      $5  Full-time  student 

This  is  a:  renewal  Dues  enclosed:  $ 


new  application 


TOTAL  ENCLOSED:  $ 


PLEASE  MAKE  CHECKS  PAYABLE  TO  GREATER  RHODE  ISLAND  IRRA. 


NAME: 


OCCUPATION/EMPLOYER: 
ADDRESS: 


PHONE: 


Rl  IRRA  Executive  Board  members,  please  note:  There  will  be  a  meeting  of  the 
Executive  Board  at  5:00  p.m.  on  June  13  at  the  Venus  de  Milo. 


Remit  to:  Greater  RI/IRRA,  P.O.  Box  6983,  Warwick,  Rl  02887  ^p~ 
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TO  VENUS  DE  MILO 


NEW  BEDFORD  1 
&  CAPE 


GEORGE  MEANY  CENTER 
FOR  LABOR  STUDIES,  INC. 
BOARD  OF  TRUSTEES 

Chairman 

Lane  Kirkland 

President 

AFL-CIO 

Secretary-Treasurer 

Thomas  R.  Donahue 

Secretary-Treasurer 
AFL-CIO 

Assistant  Secretary 

Dorothy  Shields 

Director  of  Education 
AFL-CIO 

Executive  Director 

Robert  J.  Pleasure 

George  Meany  Center 
for  Labor  Studies,  Inc. 

Robert  H.  Atwell,  President 
American  Council  on  Education 

Morton  Bahr,  President 
Communications  Workers 
of  America 

Eula  Bingham,  Professor 
College  of  Medicine 
University  of  Cincinnati 

Edward  J,  Cleary,  President 
New  York  State  AFL-CIO 

John  DeConcini,  International  President 
Bakery,  Confectionery  and  Tobacco 
Workers  International  Union 

Frank  Hanley,  General  President 
International  Union  of  Operating 
Engineers 

Benjamin  L.  Hooks 
Executive  Director 
National  Association  for  the 
Advancement  of  Colored  People 

Sigurd  Lucassen 

General  President 

United  Brotherhood  of  Carpenters 

and  Joiners  of  America 

Ray  Marshall,  Professor 
LBJ  School  of  Public  Affairs 
The  University  of  Texas  at  Austin 

Joyce  D.  Miller,  Vice  President 
Amalgamated  Clothing  and 
Textile  Workers  Union 

Albert  Shanker,  President 
American  Federation  of  Teachers 

John  N.  Sturdivant 

National  President 

American  Federation  of  Government 

Employees 

John  J.  Sweeney,  International  President 
Service  Employees  International 
Union 

William  H.  Wynn,  International  President 
United  Food  and  Commercial 
Workers  International  Union 
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June  3,  1991 


MEMORANDUM 


TO:  Education  Directors  of  State  Federations 

FROM:  Dorothy  Shields,  Director        (\)  )J)JJ^{Aft 

AFL-CIO  Education  Department 

Robert  Pleasure,  Director 

George  Meany  Center  for  Labor  Studies 

SUBJECT:       Institute:  Teaching  Techniques  for  Labor  Education, 
August  4-9,  1991 


How  do  union  staff  pass  on  their  knowledge  and  experience  to  other 
union  activists?  They  need  basic  teaching  skills  to  be  effective  educators,  and 
that  is  the  purpose  of  the  program  on  "Teaching  Techniques"  sponsored  by  the 
George  Meany  Center  for  Labor  Studies  and  the  AFL-CIO  Education 
Department.  This  program  will  run  August  4-9  on  the  Center's  Silver  Spring 
campus. 

The  program  is  open  to  all  union  staff,  not  just  education  staff.  Union 
headquarters  and  field  staff  with  varied  responsibilities  are  often  expected  to 
"teach"  in  their  areas  of  expertise— negotiations,  health  and  safety,  policy 
issues,  grievance  handling,  political  action,  etc.  Adding  to  their  teaching  skills 
will  make  them  more  confident  and  effective. 

"Tell  them  how  to  do  it,  show  them  how  to  do  it,  make  them  practice" 
—  this  is  the  design  of  the  week's  schedule.  The  program  concentrates  on  a 
variety  of  lively  techniques  that  keep  participants  in  union  workshops  and 
conferences  involved... 


10000  New  Hampshire  Avenue  •  Silver  Spring,  Maryland  20903  •  Phone  301-431-6400  •  Fax  301-434-0371 


Teaching  Techniques  for  Labor  Education 
Page  Two 


Role  Playing  Mini-Lecture 

Buzz  Groups  Audio-Visual  Aids 

Discussion  Case  Studies 

Questionnaires  Lesson  Planning 


Each  student  will  plan  and  teach  twice  in  a  small  group. 
Instructors  will  provide  individual  help  and  critique  during  this  practice 
teaching. 

Registration  fee  for  this  program  for  ALL  participants  is  $35.  Room 
and  board  at  the  Center  is  $99  daily  for  a  single  room  and  meals;  $70  daily 
per  person  for  a  double  room  and  meals. 

Participants  who  plan  to  commute  must  send  a  deposit  of  $75  —  $40 
to  cover  lunches  plus  the  $35  registration  fee. 

Deposit  and  registration  fee  must  be  sent  with  the  application  to  secure 
space  in  the  program.  The  deposit  and  fee  are  refunded  only  if  a  person  must 
cancel  and  notifies  the  Center  by  July  30. 

Deadline  for  registration  is  July  22.  After  that  date,  please  phone 
(301)  431-6400  to  see  if  space  is  available.  For  more  details  on  this  program, 
contact  Susan  Washington  at  (202)  637-5156  or  Diana  Linton  at  (301)  431- 
6400. 

Also,  we  take  this  opportunity  to  announce  plans  for  "Teaching 
Techniques  II"  to  be  inaugurated  at  the  George  Meany  Center  from  March  29 
-April  3,  1992.  This  5-1/2  day  program  follows  up  on  Basic  Teaching 
Techniques.  It  will  be  open  to  participants  who  have  taken  Basic  Teaching 
Techniques  and  who  have  responsibility  for  organizing  and  coordinating 
programs  as  well  as  teaching. 

This  will  be  a  small  class  and  will  focus  on: 

1)  improving  teaching  skills  using  video  playback;  and 

2)  advancing  the  ability  to  plan  and  coordinate  conferences 
and  ongoing  education  programs. 


Details  will  be  forthcoming. 


Enclosed:         GMC  Application  Form 


To  Enroll  in  a  Program  at  the  George  Meany  Center 


To  reserve  a  place  in  a  George 
Meany  Center  program,  please  com- 
plete an  application  and  mail  it  with 
your  check  for  $134.  Your  deposit 
of  S99will  be  credited  to  your  room 
and  board  bill,  and  S35 covers  your 
registration  fee.  The  deposit  for  reg- 
istrants who  live  in  the  Washington 
D.C.  area  and  commute  to  class  is 


S75  It  covers  lunches  for  one  week 
and  registration. 

Deposits  will  be  refunded  if  no- 
tice of  cancellation  is  received  by  the 
Wednesday  before  the  program. 
Please  make  your  check  payable  to 
the  George  Meany  Center  for  Labor 
Studies. 


APPLICATION 
FORMS 

For  more  information  about  any 
program,  call  the  Registration 
Office  at  301/431-6400. 


■1 


Application  to  Register  for  Labor  Studies 


Registrar 

George  Meany  Center  for  Labor  Studies,  Inc. 

10000  New  Hampshire  Avenue 

Silver  Spring,  Maryland  20903 


CHECK  ONE 

□  Commuting  to  class 

□  Single  room  @  $99  daily 

□  Double  room  (qj  $70  daily  per  person  doubling  with 


PRINT  OR  TYPE 

Please  enroll  me  for  (course): 

Dates:  August  4-9,  1991 


Teaching  Techniques  for  Labor  Education 


Enclosed  is  a  deposit  of  $ 

(Deposit  and  registration  fee  required  with  application) 


Name  of  applicant:  Mr. /Ms. 
Address: 


City: 

Sponsoring  Union 

Applicant's  Union  Office  or  Position: 


State: 


Zipcode: 


Signature 


Date: 


Office  Number  and  area  code 


Application  to  Register  for  Labor  Studies 


Registrar 

George  Meany  Center  for  Labor  Studies,  Inc. 

iccoc  New  Hampshire  Avenue 

Silver  Spring,  Maryland  20903 


CHECK  ONE 

□  Commuting  to  class 

□  Single  room  (cl  S99  daily 

□  Double  room  (a  S70  daily  per  person  doubling  with 


PRINT  OR  TYPE 

Please  enroll  me  for  (course):     Teaching  Techniques  for  Labor  Education 

p3tes:        August   4-9,1991 Enclosed  is  a  deposit  of  S  . 


Name  of  applicant:  Mr. /Ms. 
Address: 


(Deposit  and  registration  fee  required  with  application) 


City: 

Sponsoring  Union  

Applicant's  Union  Office  or  Position: 


State: 


Zipcode 


Othcc  Number  and  area  code 


Signature 


Date: 
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BILL  KANE 
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Frank  Caiazzo 

TWU 
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Clara  Dasher 
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Rick  Engler 
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Victor  Garcia 
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Marco  Lacatena 
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Michael  Lanni 
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William  Terrell 
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Vines  Tnvelli 
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Rudy  Thomas 
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PatTulry 
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Raymond  Walling 

Cheater  Wierzbowski 

URW 
Ivey  Williams 

ICWU 
Max  Wolf 

SEIU 

Frank  OeMana 
Asst.-to-President 


National  Advisory  Panel 
Morton  Bahr.  CWA 
William  Bywater.  IUE 
Thomas  Fricana  UAW 
Jay  Mazur.  ILGWU 
Lenore  Miller.  RWDSU 
Jack  Sheinkman.  ACTWU 
Howard  Samuel.  IUD 


NEW  JERSEY  STATE 
INDUSTRIAL  UNION  COUNCIL,  AFL-CI 

16  COMMERCE  DRIVE  •  CRANFORD,  N)  07016 
(201)  272-4200         FAX:  (201)  272-9071 

May,    1991 


JAN  PIERCE 
First  Vice-President 

CAROLE  GRAVES 
Vice-President 

Employees 


Dear   Friend: 

The  IUC  officers  are  pleased  to  announce  that  oui 
1991  Convention  and  our  Ad  Journal  will  honor  three 
top  national  labor  leaders  —  "the  three  Bs : " 

**  Morton  Bahr,  President,  Communications  Workers; 

**  Owen  Bieber,  President,  Auto  Workers;  and 

**  Bill  Bywater,  President,  Electrical  Workers  (IUE). 

These  Presidents  lead  great  unions  that  are  a  source 
of  inspiration  for  the  labor  movement. 

Please  recognize  their  achievements  by  placing  an  ad 
in  the  1991  IUC  Journal.  Proceeds  support  the  IUC's 
legislative  program  and  key  labor  struggles. 

Your  message  will  reach  labor  leaders.  The  Journal 
will  be  distributed  at  IUC's  convention  and  to  1,500 
union  officers  statewide.   Your  message  will  also 
reach  citizen  and  environmental  leaders  and  our  leg- 
islators. 

Last  year  hundreds  of  elected  officials  and  candi- 
dates, unions,  labor  councils,  attorneys,  vendors, 
and  other  friends  of  the  IUC  placed  ads.   Thank  you 
for  your  anticipated  support. 


Sincerely, 

/«/ 

Archer  Cole,  President 
Bill  Kane,  Sec . -Treasurer 
Carole  Graves,  Vice-Pres. 
Jan  Pierce,  Vice-Pres. 


P.S.  Reserve  the  date  for  IUC's  Convention, 
October  18th  &  19th  at  the  Cherry  Hill  Hyatt 
The  "three  Bs"  will  be  there! 


TNG10AFL-CI0 
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ARCHER  COLE 
President 

BILL  KANE 
Secretary-Treesurer 


NEW  JERSEY  STATE 
INDUSTRIAL  UNION  COUNCIL,  AFL-CIO 

16  COMMERCE  DRIVE   •  CRANFORD,  NJ  07016 
(201)  272-4200  FAX:  (201)  272-9071 


JAN  PIERCE 
First  Vice-President 

CAROLE  GRAVES 

Vice-President 
tor  Public  Employees 


1991  AD  JOURNAL  ORDER  FORM 


YES!  Here  is  our  ad  for  the  1991  Journal. 

Back  cover,  inside  cover,  center 

gold  pages $450 

Center  silver  pages $275 

Full  page $150 

Half  page $100 

Quarter  page $  50 

Greetings   (name  only) $  35 

The  image  size  of  a  page  is  8"  x  5." 

PLEASE  PRINT 

Organization/Business 

Address 

City State ZIP 

Area  Code/Telephone 

Amount  Enclosed:  $ 

Orders  must  be  paid  in  advance;  make  checks  payable  to  "IUC." 


AD  COPY  AS  YOU  WISH  IT  TO  APPEAR  -  YOU  MAY  ATTACH  A  BUSINESS 
CARD  OR  CAMERA  READY  MATERIAL  OR  TYPED  COPY  -  PLEASE  DO  NOT 
ATTACH  HANDWRITTEN  COPY  IF  AT  ALL  POSSIBLE. 


Authorized  By: 


Date  : 


Please  Return  to  the  IUC,  Address  Above 
THANK  YOU! 


TNG10,  AFL-CIO 
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COLLECTIVE  BARGAINING  ASSOCIATES 

9  Carolyn  Circle 

Morshfield,  Massachusetts  02050 

(617)834-7863 


June    4,    1991 


Mr.  Joseph  Faherty 
President 

Massachusetts  AFL/CIO 
8  Beacon  Street 
Boston,  MA  02108 


Dear  Joe: 

Just  a  short  note  to  express  my  appreciation  for  all  your  good 
work  and  effort  in  making  the  Rerum  Novarum  conference  the 
success  it  was. 

I  was  delighted  to  see  such  a  diverse  group  of  people  in 
attendance  and  trust  they  enjoyed  the  presentation  of  all  of 
the  speakers  as  I  did.   I  believe  we  have  accomplished  a  good 
first  effort  for  this  type  of  conference  and  look  forward  to  the 
follow-up  conferences  and  meetings  that  will  be  generated. 

As  always,  I  enjoyed  working  with  you  and  look  forward  to 
collaborating  on  other  successful  ventures  and  projects. 

Best  wishes. 

Sincerely, 


Paul  F.  McCarthy 
PFMcC/slm 


Consulronrs  ro  Organized  Labor 
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Statements  Adopted 

by  the 

AFL-CIO  Executive  Council 


Washington,  D.C. 
May  8,  1991 


EXECUTIVE  COUNCIL 

LANE  KIRKLAND,  President 
THOMAS  R.  DONAHUE,  Secretary-Treasurer 


Albert  Shanker 
William  H.  Wynn 
Joyce  D.  Miller 
Richard  I.  Kilroy 
William  H.  Bywater 
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Gerald  W.  McEntee 
Owen  Bieber 
Morton  Bahr 
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The  Nation's  Financial  System 

At  no  time  since  the  Great  Depression  has  the  nation's  financial  system 
been  in  such  precarious  health. 

The  General  Accounting  Office  reports  that  the  savings  and  loan  catas- 
trophe will  cost  taxpayers  as  much  as  $500  billion  when  all  the  bills  have 
been  paid.  Nearly  900  commercial  banks  failed  in  the  last  half  of  the  1980s, 
including  more  than  200  a  year  in  1987,  1988  and  1989.  Last  year,  the 
reserves  of  the  Bank  Insurance  Fund  dwindled  to  $5  billion,  the  lowest  level 
ever  in  relation  to  insured  deposits. 

In  response,  the  Treasury  Department  has  put  forth  a  commercial  banking 
reform  plan  that  places  the  interests  of  big  banks  and  the  securities  industry 
over  those  of  the  American  public.  It  would  do  little  to  alleviate  the  risk 
of  an  expensive  taxpayer  bailout,  and  may  even  increase  that  risk  down  the 
road.  In  addition,  it  would  increase  the  concentration  of  economic  power 
as  big  banks  go  nationwide  and  giant  financial  services  conglomerates  band 
together  with  non-financial  corporations  to  control  an  even  larger  share  of 
the  nation's  wealth. 

Clearly,  the  Treasury  Department  plan  is  undeserving  of  AFL-CIO  support. 
Instead,  we  call  upon  Congress  to  develop  and  enact  a  banking  reform 
program  that  will  serve  the  interests  of  all  Americans.  Such  a  program 
should  include  stronger  and  more  effective  government  regulation,  a  viable 
deposit  insurance  program,  the  assurance  of  banking  services  to  consumers 
and  local  businesses,  and  proper  safeguards  for  bank  employees  affected  by 
closings  and  mergers. 

AFL-CIO  Proposals  for  Financial  System  Reform 

The  reform  of  the  financial  system  of  this  country  should  include  the 
following  elements: 

Adequate  Governmental  Regulation 

•  The  safety  and  soundness  of  banks  must  be  guaranteed.  This  will 
require  more  federal  supervision  and  regulation,  not  less.  Weak  insti- 
tutions must  not  be  permitted  to  pay  high  interest  rates  to  attract  deposits, 
whether  brokered  or  otherwise. 

•  Non-bank  financial  institutions  such  as  insurance  companies  and 
securities  dealers  must  be  brought  under  a  common  regulatory  umbrella. 
Reserve  requirements,  auditing  and  public  supervision  and  reporting 
standards  are  as  necessary  for  insurance  companies  and  securities  firms 
as  they  are  for  banks,  and  should  be  federal  to  assure  nationwide  uni- 
formity. 

•  Increased  supervision  must  be  carried  out  in  a  manner  which  does 
not  restrict  economic  activity  by  denying  credit  to  worthy  borrowers. 
The  regulators  must  see  to  it  that  in  its  lending  practices,  the  banking 
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system  emphasizes  job-creating,  socially  responsible  investments — not 
real  estate  speculation  or  junk-bonded  financed  corporate  takeovers, 
which  eliminate  rather  than  preserve  jobs. 

•  U.S.  operations  of  foreign  banks,  and  foreign  activities  of  U.S. 
banks,  must  be  brought  under  the  regulatory  umbrella.  They  must  pay 
their  fair  share  to  the  Bank  Insurance  Fund,  and  their  activities  must  not 
be  allowed  to  undermine  the  safety  and  soundness  of  the  banking  system. 

•  Concentrations  of  financial  ownership  and  control  should  be  limited. 
Proposals  to  end  Glass-Steagall  distinctions  between  commerce  and  bank- 
ing should  be  rejected. 

•  The  Congress  should  maintain  appropriate  oversight  of  the  agencies 
regulating  the  operation  of  banks,  insurance  firms  and  other  financial 
institutions. 

Viable  Deposit  Insurance  Program 

•  Deposit  insurance  should  continue  to  protect  individual  savers,  as 
provided  for  in  current  law.  Pensions  and  other  retirement  accounts 
need  to  retain  the  pass-through  of  individual  deposit  insurance  coverage. 
The  recent  Treasury  rule  excluding  public  pension  plans  from  FDIC 
insurance  protection  must  be  rescinded.  As  the  deposit  insurance  program 
is  restructured,  insurance  limits  should  be  removed  on  all  pension  and 
other  retirement  accounts  deposited  in  an  insured  institution.  Transaction 
balances,  such  as  checking  accounts  used  to  meet  payrolls,  should  also 
be  insured  without  any  limit. 

•  Recapitalization  of  the  Bank  Insurance  Fund  is  urgently  needed. 
Treasury  loans  should  be  extended  immediately  to  meet  FDIC  current 
needs.  To  prevent  further  unnecessary  drain  on  the  fund,  severe  restric- 
tions should  be  placed  on  dividend  payments  and  high  executive  com- 
pensation payments  by  banks  which  are  losing  money,  have  inadequate 
capital  or  are  carrying  a  large  portfolio  of  problem  loans  on  their  books. 

•  Flexible  ceilings  on  interest  rates  paid  to  insured  depositors  should 
be  reinstated  to  mitigate  excessive  bidding  for  funds  and  to  reflect  the 
value  of  deposit  insurance.  Federally  insured  banks  should  be  forced 
to  reduce  their  exposure  to  risk  by  lowering  the  current  limits  on  loans 
to  a  single  borrower. 

•  Financial  industry  executives  guilty  of  improprieties  should  be 
brought  to  justice  and  forced  to  make  restitution.  Schemes  used  to 
shelter  their  personal  wealth  should  be  abolished,  and  enforcement  agen- 
cies should  be  given  adequate  resources. 

•  When  resolving  troubled  institutions,  the  FDIC  and  RTC  must  stop 
creating  windfall  gains  for  wealthy  investors  at  public  expense. 

Appropriate  Banking  Service  to  Consumers  and  Local  Businesses 

•  Banks  must  provide  better  service  to  all  consumers  with  regard  to 
check  cashing,  "lifeline"  banking,  and  community  lending.   Nationwide 


H    nun 

I     '  ■  ■  ■  \Mfi 


banking  must  not  be  allowed  to  result  in  a  drain  of  funds  away  from 
businesses  and  individuals  in  low-income  regions  and  communities,  or 
a  drain  of  funds  that  are  badly  needed  in  the  United  States. 

•  Credit  unions  and  union  and  community-owned  or  controlled  banks 
have  an  important  place  in  the  nation's  financial  system.  Their  role 
should  be  strengthened  in  any  plan  to  restructure  the  financial  system. 
It  is  recognized  that  appropriate  regulation  and  oversight  is  also  required 
in  this  area. 

•  To  help  assure  that  the  public's  interest  is  adequately  represented, 
financial  institutions  that  benefit  from  federal  deposit  insurance  should 
be  required  by  law  to  fill  a  prescribed  number  of  seats  on  their  boards 
with  individuals  who  are  broadly  representative  of  and  accountable  to 
bank  customer  constituencies,  including  labor,  consumers,  farmers,  and 
small  businesses. 

Proper  Safeguards  for  Bank  Workers 

•  Bank  workers  whose  jobs  are  at  risk,  often  as  a  result  of  regulatory 
decisions,  have  a  right  to  fairer  treatment,  including:  proper  notification 
of  bank  closings  and  provisions  for  health  and  pension  benefits.  Federal 
regulators  and  acquiring  banks  should  provide  opportunities  for  re-em- 
ployment without  loss  of  seniority  or  benefits.  Displaced  workers  cer- 
tainly should  not  face  discrimination  because  of  prior  union  membership. 
Where  a  union  contract  exists,  provision  should  be  made  for  continuation 
of  the  contract  or  successorship  as  appropriate. 


1996  Olympic  Games 

The  staging  of  the  1996  Olympic  Games  in  Atlanta,  Georgia,  will  focus 
the  eyes  of  the  world  on  that  city  while  spawning  vast  economic  development 
in  the  region.  It  is  estimated  that  the  games  will  require  more  than  $500 
million  in  new  construction  and  the  employment  of  thousands  of  people  to 
build  facilities  and  to  provide  services. 

The  Olympics  should  be  a  world  showcase  of  American  quality  and 
productivity.  But  Atlanta's  regional  economy  will  benefit  in  the  long-run 
only  if  the  workers  who  build  the  Olympic  facilities  and  stage  the  Olympic 
events  share  fairly  in  the  economic  bounty  that  the  games  are  expected  to 
bring.  For  these  reasons,  local  officials  should  take  steps  now  to  require 
that  Olympics-related  jobs  provide  the  good  wages  and  fringe  benefits  nec- 
essary to  ensure  quality  construction,  first-rate  services  and  long-term  eco- 
nomic growth. 

One  such  step  should  be  for  the  Atlanta  Committee  of  the  Olympic  Games 
(ACOG)  and  the  Metropolitan  Atlanta  Olympic  Games  Authority 
(MAOGA) — the  agencies  responsible  for  preparing  and  staging  the  games — 
to  protect  the  community's  wage  and  living  standards  by  requiring  Olympic 
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contractors  to  pay  their  employees  the  local  prevailing  wage  and  provide 
them  with  health  and  retirement  benefits. 

In  addition,  the  AFL-CIO  urges  the  ACOG  and  MAOGA  to  adopt  a 
policy  of  using  union  labor  and  union  contractors  for  the  staging  of  the 
games  and  for  related  construction.  Such  action  would  go  a  long  way  toward 
improving  the  cultural,  social  and  economic  well-being  of  the  Atlanta  region, 
as  well  as  maximizing  the  trade  union  movement's  worker  training  and  skills 
programs,  which  parallel  the  aims  of  the  Olympic  Games. 


The  Security  of  Pensions 

The  collapse  of  First  Executive  Corporation  and  its  seizure  by  the  State 
of  California  marks  the  largest  insurance  failure  in  U.  S.  history.  This 
collapse  may  have  devastating  effects  on  the  retirement  income  of  hundreds 
of  thousands  of  workers  and  retirees  across  the  country. 

Over  the  last  decade,  First  Executive  wrote  billions  of  dollars  worth  of 
life  and  pension  contracts,  promising  their  customers  high  returns  at  low 
prices.  These  promises  were  made  possible  by  the  company's  practice  of 
investing  an  overwhelming  portion  of  their  portfolio  in  "junk  bonds." 

Among  those  most  affected  by  the  failure  of  the  company  are  those 
workers  whose  employers  terminated  their  pension  funds  to  recapture  so- 
called  "excess"  pension  plan  assets  and  bought  annuities  at  bargain  prices 
to  cover  their  pension  obligations.  Equally  jeopardized  are  the  pension 
benefits  of  workers  covered  by  defined  contribution  plans,  like  401(k)s, 
whose  assets  have  been  invested  in  First  Executive  guaranteed  investment 
contracts  (GICs). 

The  failure  of  the  First  Executive  Corporation  demonstrates  the  lack  of 
an  adequate  safety  net  at  the  federal  or  state  level  to  protect  workers  and 
retirees.  The  AFL-CIO  urges  its  national  and  international  unions  to  secure 
guarantees  from  employers  to  make  up  any  benefit  shortfalls  that  occur  as 
a  result  of  an  insurance  company's  failure. 

The  federation  also  urges  its  affiliates  to  meet  with  insurance  regulators 
in  states  where  assets  of  insolvent  insurers  are  seized  so  that  the  interests 
of  workers  and  retirees  are  fairly  represented  in  those  deliberations. 

The  AFL-CIO  Executive  Council  calls  upon  Congress  to: 

•  Clarify  the  role  of  the  Pension  Benefit  Guaranty  Corporation  in  insuring 
pension  plan  annuities  and  directing  it  to  coordinate  with  the  Department 
of  Labor  in  the  setting  of  standards  for  the  purchase  of  annuities  by 
pension  plan  sponsors. 

•  Investigate  whether  insurance  companies  should  be  federally  regulated, 
to  protect  workers  and  retirees  from  irresponsible  investment  practices. 
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"Toycott" 

The  AFL-CIO  strongly  supports  the  independent  workers'  movement  in 
China  and  stands  with  our  Chinese  brothers  and  sisters  in  their  just  struggle 
for  worker  dignity.  We  are  deeply  concerned  about  continuing  workers' 
rights  violations  in  China  and  Tibet,  including  the  repression  of  leaders  of 
the  Beijing  Autonomous  Workers  Union. 

Thanks  in  part  to  recent  information  released  by  the  AFL-CIO  and  the 
human  rights  organization  Asia  Watch,  Americans  are  now  awakening  to 
what  the  labor  movement  has  long  known — that  China  cynically,  systemat- 
ically, and  massively  uses  forced  prison  labor  to  produce  products  for  export 
to  the  United  States  and  other  countries. 

The  AFL-CIO  will  work  diligently  for  the  withdrawal  of  China's  Most 
Favored  Nation  status,  which  would  send  a  strong  message  to  the  Chinese 
government  and  American  business  that  repression  and  the  tolerance  of 
repression  are  unacceptable.  But  more  than  government  action  is  needed. 
The  AFL-CIO  supports  a  broad-based  response  to  China's  human  rights 
violations  by  all  American  workers  and  consumers. 

Recently,  the  youth  organization  Frontlash  and  a  coalition  of  pro-democ- 
racy Chinese  and  Tibetan  organizations  have  launched  a  national  consumer 
boycott  of  toys  made  in  China. 

The  AFL-CIO  supports  this  'Toycott"  campaign  as  an  excellent  means 
for  trade  unionists  and  other  citizens  to  demonstrate  concretely  their  support 
for  democracy  and  human  rights  in  China  and  Tibet,  and  to  keep  alive  the 
movement  to  free  those  languishing  in  prisons  and  forced  labor  camps. 

We  pledge  our  support  to  the  "Toycott"  effort  and  urge  all  trade  unionists 
and  their  families  not  to  buy  any  toys  made  in  China. 


Thailand 

On  February  23rd,  a  democratic  government  in  Thailand  was  brought 
down  by  a  military  coup  d'etat.  The  junta  that  seized  power  did  more  than 
overthrow  a  civilian  government;  it  severely  set  back  Thailand's  development 
as  a  society  based  on  respect  for  human  rights. 

Within  days  of  the  coup,  whose  stated  purpose  was  to  eliminate  government 
corruption,  one  ruling  general  baldly  proclaimed  that  "dissolving  state  en- 
terprise labor  unions  was  one  of  the  objectives  of  the  February  23  power 
seizure." 

Since  then,  the  military's  leaders  and  their  appointed  interim  government 
have: 

•  Sharply  restricted  a  union's  right  to  choose  counselors  and  advisers 
from  among  trade  unionists  who  do  not  work  in  the  plant  the  union 
represents; 


•  Severely  limited  the  right  to  strike  and  required  prior  government 
approval  for  all  union  meetings; 

•  Outlawed  state  enterprise  unions. 

These  unions  are  the  backbone  of  the  Thai  labor  movement,  accounting 
for  some  150,000  union  members  in  a  broad  range  of  key  industries — in- 
cluding textiles,  pharmaceuticals,  public  utilities,  energy,  and  the  port  sector. 
For  several  years,  the  Thai  government  had  attempted  to  privatize  these 
sectors  but  faced  stiff  resistance  from  the  unions  and  management  of  enter- 
prises. The  Thai  generals  apparently  decided  that  what  democracy  could 
not  accomplish,  a  dictatorship  could. 

By  virtually  destroying  the  Thai  labor  movement,  the  generals  have  dealt 
democracy  and  independent  life  a  near  fatal  blow.  Shamefully,  they  have 
found  willing  cheerleaders  within  the  international  business  community. 
Thomas  Seale,  executive  director  of  the  American  Chamber  of  Commerce 
in  Thailand,  greeted  news  of  the  coup  by  saying,  "It's  a  great  leap  forward 
to  a  better,  Thai-style  democracy." 

Although  the  Bush  Administration  has  moved  decisively  to  cut  off  direct 
aid  to  the  government  of  Thailand,  further  steps  are  needed.  The  AFL-CIO 
demands  that  the  United  States  act  immediately  to  deny  Thailand  privileges 
under  the  Generalized  System  of  Preferences  because  of  that  government's 
flagrant  violation  of  worker  rights.  Now,  while  the  military  dictatorship  has 
yet  to  fully  consolidate  its  power,  is  the  most  opportune  time  for  the  industrial 
democracies  to  exert  all  possible  pressure  in  behalf  of  worker  rights  and 
freedom  in  Thailand. 


Republic  of  Korea 

The  AFL-CIO  strongly  supports  the  United  Auto  Workers  petition  to 
remove  the  Republic  of  Korea  from  the  Overseas  Private  Investment  Cor- 
poration (OPIC)  program  of  U.S.  government-backed  investment  guarantees. 
The  AFL-CIO  calls  for  Korea's  removal  from  OPIC  participation  because 
of  the  Korean  government's  gross  violation  of  fundamental  worker  rights. 

A  year  ago,  the  AFL-CIO  denounced  the  Korean  government's  violent 
suppression  of  strikes  at  the  Hyundai  shipyard  and  the  Korean  Broadcasting 
System.  Regrettably,  the  government's  record  since  has  made  it  clear  that 
those  acts  were  not  aberrations  but  part  of  a  systematic  pattern  of  anti- worker 
conduct,  which  has  included: 

•  Arrests  of  unionists  throughout  1990-91,  including  the  arrest  of  69 
Daewoo  union  leaders  in  April,  1991; 

•  Renewed  attacks  on  the  independent  teachers'  union; 

•  A  regressive  court  ruling  on  "third  party  intervention"  that  limits 
trade  union  participation  in  settling  labor  disputes; 

•  The  ruling  party's  opposition  to  any  reform  of  the  anti-worker  labor 
laws  written  under  the  former  military  dictatorship; 
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•  The  appointment  of  an  anti -union  labor  minister,  who  publicly  vowed 
that  the  regime  will  adopt  measures  in  1991  to  strengthen  government 
power  against  unions  in  serious  labor  disputes. 

•  Despite  this  dismal  picture,  there  is  hope  on  the  horizon  for  Korean 
workers — local  council  elections  are  scheduled  for  June.  These  elections, 
the  first  in  30  years,  could  establish  a  grass  roots  democracy  that  would 
defend  workers  against  the  repressive  power  of  the  central  government. 
Despite  a  legal  prohibition  against  union  participation  in  these  elections, 
the  Federation  of  Korean  Trade  Unions  (FKTU)  is  affirming  its  rights 
by  taking  an  active  part  in  the  election  and  challenging  the  constitutionality 
of  the  law.  The  AFL-CIO  supports  the  FKTU  in  its  effort  to  enhance 
worker  participation  in  the  democratic  process  and  calls  upon  the  Korean 
government  to  recognize  such  participation  as  consistent  with  interna- 
tional labor  rights. 

The  AFL-CIO  renews  its  call  on  the  Bush  Administration  to  take  funda- 
mental worker  rights  as  seriously  as  it  does  trade  relations  by  revoking 
Korea's  OPIC  privileges  in  accordance  with  worker  rights  provisions  enacted 
by  the  U.S.  Congress. 

We  call  upon  the  government  of  Korea  to  respect  the  right  of  the  FKTU 
to  take  part  in  the  electoral  process,  to  enact  labor  law  reforms  that  wipe 
away  the  vestiges  of  the  former  dictatorship,  and  to  help  usher  in  a  system 
of  labor-management  relations  befitting  a  modem,  pluralistic  Korean  society. 
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AFL-CIO  PRESIDENT  LANE  KIRKLAND'S  PRESS  CONFERENCE 

AT  THE  EXECUTIVE  COUNCIL  MEETING 

WASHINGTON,  D.C. 

WEDNESDAY,  MAY  8,  1991 


HARDESTY:  Lane  has  an  opening  statement  for  you.  Ready? 
Then  he  will  take  your  questions. 

KIRKLAND:  Workers  on  both  sides  of  the  U.S-Mexico  border 
have  a  right  to  benefit  from  trade  between  our  two  nations.  But 
the  proposed  U.S.-Mexico  free  trade  agreement  offers  them  only 
exploitation,  and  that's  why  we  oppose  the  so-called  "fast  track." 

We  know  from  experience  what  a  free  trade 
agreement  will  mean  for  Mexican  workers.  In  the  maquiladora 
region,  where  a  miniature  version  of  the  agreement  is  already  in 
place,  hundreds  of  thousands  of  workers  earn  less  than  a  buck- 
an-hour  while  living  in  cardboard  shacks  with  no  heat,  running 
water  or  sewage  facilities. 

If  an  agreement  is  approved  under  "fast  track," 
working  people  here  in  the  U.S.  can  expect  further  job  loss  as 
more  employers  head  South-of-the-Border  to  take  advantage  of 
Mexico's  rock-bottom  wages  and  lax  regulations. 

Unions  and  environmentalists  have  pointed  out  that 
the  maquiladora  program  has  turned  the  Mexican  border  region 
into  a  disaster  area.  Air  and  water  is  polluted  with  toxins. 
Child  labor  and  workplace  accidents  are  rampant.  People  are 
living  in  squalor. 


One,  it  is  quite  ironic  that  the  statement  came  from  the 
spokesman  of  an  administration  that  has  so  vigorously  opposed 
civil  rights  legislation  and  the  current  attempts  to  rectify 
damaging  court  decisions  that  deprive  minorities  in  this  country 
of  effective  protections  of  the  civil  rights  laws  that  we  worked  so 
hard  to  place  on  the  books. 

The  AFL-CIO  took  the  lead  in  the  successful  effort 
to  incorporate  Title  VII,  the  fair  employment  practices 
provisions,  within  the  Civil  Rights  Act.  We  also  are  deeply 
involved  with  the  leadership  of  the  civil  rights  community  in  an 
effort  to  reinforce  that  provision  which  has  been  weakened  as  a 
result  of  court  decisions. 

Secondly,  I  think  that  the  point  needs  to  be  made 
over  and  over  again  that  the  chief  victims  of  this  fast  track 
procedure  in  the  United  States  will  not  be  the  privileged;  it  will 
be  the  least  privileged  of  our  own  society. 

We  have  in  this  country  a  very  large  third  world  of  our  own, 
made  up  of  workers  from  a  wide  variety  of  national  and  ethnic 
backgrounds.  They  are  the  ones  that  are  most  vulnerable  to 
exploitation  and  the  ones  who  will  suffer  first  when  plants  and 
employment  opportunities  in  this  country  disappear  and  relocate 
in  Mexico. 


Yet  the  "fast  track"  would  prevent  Congress  from 
debating  and  amending  the  final  agreement  so  these  issues  can 
be  properly  addressed. 

The  AFL-CIO  believes  in  trade  and  lots  of  it.  But  we 
don't  believe  in  forcing  workers  in  this  country  to  compete  for 
jobs  with  victims  of  the  crudest  forms  of  exploitation.  And  we 
don't  think  our  communities  should  be  placed  in  a  "comparative 
disadvantage"  merely  because  they  require  local  employers  to 
contribute  to  a  tax  base  that  furnishes  schools,  roads,  sewage 
facilities  and  other  elements  of  a  decent  civil  society. 

A  recent  Garin-Hart  poll  shows  that  the  public  is  not 
deceived.  An  overwhelming  majority  of  registered  voters  —  72 
percent  -  oppose  the  idea  of  giving  the  administration  "fast 
track"  authority  to  conduct  the  U.S.-Mexico  trade  negotiations. 


The  ones  who  will  be  hurt  first  are  the  same  ones  who 
already  have  been  hurt  the  most  as  a  consequence  of  the  plant 
relocation  that  has  taken  place  under  the  maquiladora  program  - 
-  Mexican-Americans  and  members  of  other  minority  groups.  In 
the  maquiladoras,  there  are  at  least  some  minimal  protections 
and  insurances  that  would  be  wiped  out  by  this  trade  agreement. 

REPORTER:  Was  free  trade  the  focus  of  the  meeting  this 
moming  with  the  other  council  members?   What  took  place? 

KIRKLAND:  We  covered  a  number  of  subjects.  Free  trade  was 
one  of  them.  The  legislative  report  on  the  congressional 
situation  with  respect  to  the  so-called  "fast  track"  authority 
generated  a  considerable  amount  of  discussion  and  some  very 
strong  expressions  from  a  large  number  of  Executive  Council 
members. 


We  have  here  in  the  room  some  products  that  were 
once  manufactured  in  the  United  States  but  are  now  being 
produced  in  Mexico  by  workers  earning  far  below  the  average 
Mexican  wage.  Each  of  these  products  represents  a  loss  of  jobs 
here  in  the  U.S.  and  a  low  standard  of  living  for  those  now 
manufacturing  them. 

Thank  you.  Any  questions? 

REPORTER:  Last  week  a  Labor  Department  official  and  other 
supporters  of  fast  track  charged  that  critics  of  the  agreement 
were  racist.  How  do  you  answer  that  and  also  what  do  you 
think  the  prospects  are  of  stopping  fast  track? 

KIRKLAND:    Well  there  are  two  points  on  the  racism  charge. 


The  prospects  for  stopping  fast  track  are  problematical.  It 
is  an  uphill  struggle.  It  has  been  an  uphill  struggle  from  the 
beginning.  We  have  no  assurance  of  being  able  to  slow  this 
down.  We  regret  that  we  lack  support  from  certain  political 
leadership  on  the  Hill,  from  House  Ways  and  Means  Chairman 
(Daniel)  Rostenkowski  (D-Ill.)  and  others  who  play  a  major  role 
in  this  issue.  But,  nevertheless,  we  act  on  the  merits  of  the  issue 
and  of  the  consequences  that  we  are  certain  will  ensue  if  this 
fast  track  authority  is  given  to  this  administration.  We  have  an 
obligation  to  do  our  level  best  to  bring  sanity  into  this 
discussion. 

REPORTER:     If  I  could  ask,  do  you  have  Mr.  Gephardt's 
support? 
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KIRKLAND:  I  am  seeing  Congressman  Gephardt  later  this 
afternoon  and  will  be  pursuing  that  with  him. 

REPORTER:  How  are  your  prospects  looking  on  other 
legislative  issues  that  you  care  about  —  striker  replacement  .  .  . 

KIRKLAND:  We  had  a  report  on  striker  replacement  this 
morning  from  our  legislative  director.  We  are  getting  strong 
expressions  of  support  throughout  the  country  from  our 
membership.  There  is  major  rank-and-file  concern  and  that  is 
being  expressed.  We  have,  I  believe,  currently  208  or  209 
members  of  Congress  who  are  co-sponsors  of  H.R.  5  and  31 
senators  who  are  co-sponsors  of  the  Senate  version  of  the  bill. 
We  hope  that  we  will  get  a  vote  in  the  Congress  within  the  next 
two  or  three  months.  We  believe  that  it  will  be  approved  in  the 
House  and  then  we  will  take  the  issue  to  the  Senate  and  do  our 
level  best. 

REPORTER:  What  about  parental  leave? 

KIRKLAND:  We  think  that  chances  of  passage  are  good.  We 
are  working  hard  on  it.   More,  I  can't  tell  you. 

REPORTER:  Mr.  Kirkland,  the  administration  said  that  it  had 
made  some  big  concessions  in  the  package  they  sent  up  in  their 
response  to  Senator  (Lloyd)  Bentsen  (D-Tex.)  and  Mr. 
Rostenkowski  last  week.  In  particular  they  pointed  to  their 
change  of  heart  apparently  on  worker  retraining.  Could  you 
comment  on  the  whole  program  of  worker  retraining  by  the 
administration? 

KIRKLAND:  The  commitments  that  are  contained  in  the 
administration's  response  to  the  congressional  expressions  of 
concern  are  as  empty  and  as  vapid  as  dishwater.  We  have  had 
many  years'  experience  with  these  sorts  of  promises  and 
assurances. 

My  predecessor,  George  Meany,  used  to  have  a 
definition  of  a  mean  man  —  "a  mean  man  is  someone  who  won't 
even  give  you  a  promise."  So  they  are  not  mean  in  that  regard, 
but  even  their  promises  are  exceedingly  weak  and  unconvincing. 


I  would  remind  you  that  back  in  the  days  of  the 
Kennedy  administration  when  trade  negotiations  were  underway 
and  the  results  went  up  to  the  Hill,  we  were  conned.  We  fell  for 
the  promise  of  what  was  described  as  "generous"  trade 
adjustment  assistance.  Your  publishers  in  editorials  in  leading 
journals  all  across  the  country  said  that  this  was  a  fine  thing, 
that  human  problems  that  might  flow  from  the  consequences  of 
trade  liberalization  should  be  met  by  generous  trade  adjustment 
assistance. 

I  can  pull  from  the  archives  editorial  after  editorial 
committing  editorial  boards  to  strong  support  for  liberal  trade 
adjustment  assistance  to  meet  the  human  needs  of  the  workers 
who  pay  the  price  of  these  exercises  by  bureaucrats  and 
academicians.  What  happened?  Follow  the  history  of  it.  The 
program  began  to  cost  money  when  many  workers  applied  and 
demonstrated  that  they  were  qualified.  When  it  began  to  cost 
money  it  came  under  attack  and  was  eviscerated  and  nullified 


through  the  appropriation  process. 

Then  the  Reagan  administration  came  in  and  for  eight 
years  conducted  a  sustained  attack  on  trade  adjustment 
assistance  and  succeeded  in  withering  it  away  to  practically 
nothing.  This  administration  has  zeroed  it  out. 

The  credibility  of  these  promises  of  effective  trade 
adjustment  assistance  is  absolutely  nil  and  we  regard  it  as 
insulting  in  the  light  of  that  history.  We  don't  trust  it,  we  have 
no  confidence  in  the  promises  or  the  assurances  that  have  been 
made.  Even  the  assurances  in  that  letter  are  as  weak  as  they  can 
possibly  be.  They  don't  even  talk  about  trade  adjustment 
assistance  in  the  original  form  that  went  through  the  Congress 
as  a  condition  of  previous  trade  agreements,  but  something  far 
far  weaker,  something  far  far  less  useful,  something  that 
contains  no  provision  for  real  economic  support  during  periods 
of  unemployment.  It  is  simply  in  that  vague  and  nebulous  area 
of  retaining.   Retraining  for  what? 

REPORTER:  So  is  the  problem  the  programs  themselves? 
Have  they  been  ineffective?  Have  any  of  these  workers  that  you 
have  documented  here  being  out  of  work  had  the  advantage  of 
these  programs? 

KIRKLAND:   No. 

REPORTER:   Do  the  programs  themselves  not  work? 

KIRKLAND:  The  program  has  been  eviscerated,  the  program 
has  been  gutted,  the  program  doesn't  exist  for  all  practical 
purposes  under  any  name  worthy  of  being  called  trade 
adjustment  assistance. 

REPORTER:  Was  there  any  way  of  overcoming  that? 

KIRKLAND:  Yes,  the  leading  way  to  overcome  it  is  to  abort 
the  fast  track  so  that  we  have  an  opportunity  to  play  a  role  in 
the  terms  under  which  any  such  agreement  might  be  negotiated 
and  not  just  be  run  over. 

REPORTER:  Are  there  any  minimum  standards  that  you  would 
like  to  see  in  a  worker  adjustment  program? 

KIRKLAND:  We  have  no  confidence  that  under  this 
administration  or  under  the  kind  of  treatment  the  program  has 
received  from  the  Congress  that  there  is  any  prospect  for  any 
real  or  genuine  change.  So  we  are  not  prepared  to  change  our 
position  on  the  basis  of  this  vague,  weak  and  empty  promise. 

REPORTER:  The  conservative  members  of  the  Democratic 
party  (Democratic  Leadership  Council)  yesterday  issued  a 
statement  in  Cleveland  supporting  fast  track  renewal.  Does  this 
statement  affect  your  relations  with  the  party? 

KIRKLAND:  It  simply  shows  that  they  are  duly  responsive  to 
those  who  bought  and  paid  for  that  affair. 

REPORTER:  Would  you  care  to  comment  on  Secretary 
Martin's  performance  so  far  in  the  early  stages  of  her  role  at  the 
Labor  Department?  Has  this  "open  door"  that  she  talked  about 
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panned  out  yet? 

KIRKLAND:  I  have  had  amicable  personal  relations  with  her. 
I  have  no  quarrel  about  that.  The  only  thing  that  we  regard  as 
important  is  the  role  that  the  Labor  Department  plays  on 
concrete  issues. 

We  were  very  much  disappointed  on  the  position  that 
she  took  on  striker  replacement.  She  threatened  that  the 
President's  advisors,  by  which  I  presume  she  means  herself, 
would  recommend  a  veto  if  it  were  enacted.  That  I  would  not 
regard  as  a  plus,  but  a  definite  minus. 

On  other  issues,  where  the  Labor  Department  and  its 
activities  are  of  some  benefit  to  working  people,  we,  of  course, 
are  supportive  and  will  work  with  her  as  best  as  we  can. 

REPORTER:  As  you  know,  the  Steelworkers  and  the  building 
trades  are  fighting  each  other  over  jurisdiction  in  New  Jersey 
and  elsewhere  in  the  country.  What  is  the  answer  to  this 
problem  and  are  you  any  closer  to  settling  this  dispute? 

KIRKLAND:  My  Executive  Assistant  Ken  Young  is  working  on 
it  together  with  a  committee  from  the  Steelworkers  and  the 
building  trades  unions  in  an  attempt  to  work  out  a  voluntary 
agreement  that  might  address  the  issues  that  would  arise  and 
cause  conflict.  I  am  still  optimistic  that  we  will  be  able  to  work 
out  such  an  agreement.  We  had  an  agreement  in  the  past  that 
expired. 

I  continue  to  think  that  the  best  approach  to  it  is 
another  agreement  that  sets  forth  a  defined  procedure  for 
addressing  these  issues  as  they  arise,  hopefully  before  they  arise. 
And  it  might  in  fact  prevent  them  from  arising. 

I  think  the  best  would  be  a  procedure  that  has  a 
terminal  point  and  enforceability.  I  think  that  would  be  most 
useful  in  bringing  these  conflicts  that  arise  within  the  movement 
to  a  constructive  conclusion. 

Because  of  their  wishes,  the  building  trades  are  in 
large  part  exempted  from  the  Article  XX  procedure  because  of 
the  existence  of  an  internal  dispute  settling  mechanism  to  which 
the  Article  XX  has  always  deferred. 

Because  of  the  particular  characteristics  of  work  in 
the  construction  industry,  they  have  also  elected  to  be  excluded 
from  what  is  now  Article  XXI,  our  organizing-targeting  process. 

The  most  useful  way  and  the  most  effective  way  in 
which  we  can  address  these  issues  is  to  work  out  a  voluntary 
agreement  between  the  parties.  That  process  is  ongoing  and  I 
continue  to  be  optimistic.  I  think  that  both  sides  would  like  to 
have  such  an  agreement.  The  details  will  take  some  working 
out. 


KIRKLAND:  I  am  not  interested  in  getting  into  a  exchange  of 
slander  with  the  President  of  the  United  States.  We  are 
addressing  the  issue  on  its  merits  and  we  think  that  we  have  a 
very  strong  case  that  this  issue,  in  effect,  defines  a  new  industrial 
policy  for  this  country.  It  will  have  the  most  profound 
consequences  and  radically  affect  the  livelihoods  and  the 
conditions  and  standards  of  American  working  people.  We  have 
an  obligation  to  defend  those  rights  and  standards  and  we  are 
attempting  to  fulfill  that  obligation. 

REPORTER:  As  part  of  your  case  against  the  fast  track,  you 
have  pointed  out  the  environmental  dangers.  Yet  as  result  of 
last  week's  response  from  the  President,  several  environmental 
groups  have  now  said  that  they  are  happy  with  the  procedure 
and  that  they  are  willing  to  go  forward.  Do  you  feel  that  your 
position  has  been  weakened? 

KIRKLAND-.  No,  I  do  not.  Our  allies  among  the  environmental 
groups,  I  think,  remain  steadfast  in  their  opposition  to  fast  track. 
They  are  still  concerned  about  the  realities  of  the  environmental 
problems  and  how  they  will  be  exacerbated  by  an  such 
agreement. 

I  do  not  believe  that  what  was  described  in  the 
President's  response  or  the  words  of  the  Special  Trade 
Representative  are  at  all  reassuring.  As  nearly  as  I  can  make  it 
out,  they  suggest  that  if  Mexico  succeeds  in  getting  enough 
industry  moved  from  the  United  States  to  Mexico  in  order  to 
accelerate  its  growth,  they  might  at  some  time  in  the  future  have 
enough  resources  to  enforce  environmental  laws  and  to  build  a 
decent  infrastructure.  I  think  that  is  a  very  very  shaky  reed,  a 
thin  reed  to  lean  on. 

REPORTER:  A  few  weeks  ago  when  you  testified  before  the 
Foreign  Relations  Committee  on  the  forced  labor  convention 
you  raised  the  name  of  Han  Dongfang,  who  was  somewhere  in 
jail.  He  was  released  last  week.  Do  you  have  any  reaction  to 
that? 

KIRKLAND:  Well,  of  course  we  welcome  it.  We  are  concerned 
about  two  broad  aspects  of  human  rights  abuses  and  the 
tyrannical  oppression  of  working  people  and  their  efforts  to 
develop  authentic  voices. 

One  is  the  consequences  on  individuals,  on  people 
themselves.  We  have  the  opportunity  to  try  to  focus  a  search 
light  on  the  problems  of  particular  individuals  in  hopes  that  that 
will  have  some  effect  on  relieving  their  distress  and  bringing 
them  to  liberty.   But  that  is  far  from  adequate. 

The  broader  question  is  the  institutional  situation  that 
exists:  the  continued  oppression  of  workers  and  the  denial  of 
workers  rights  and  freedoms,  the  continued  existence  of  slave 
labor  —  of  a  gulag  -  in  China.  Until  that  basic  situation  is 
addressed  we  are  far  from  satisfied. 


REPORTER:  Back  on  free  trade.  The  President  a  month  or  so 
ago  called  the  AFL-CIO  "fear  mongers"  and  "defeatists"  about 
the  trade  agreement  and  said  that  you  are  just  trying  to  scare 
the  public.  I  am  wondering  why  you  think  he  chose  to  use 
those  words. 


Thank  you. 
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To: 


June  7,  1991 


Principal  Officers  of  State  Federations  and 
Largest  150  Central  Labor  Councils 


Dear  Trade  Unionist: 

The  AFL-CIO  Executive  Council  adopted  a  statement 

this  year  urging  the  United  States  Postal  Service  to 

consider  issuing  a  George  Meany  commemorative  stamp  in 

1994  to  mark  the  centennial  of  his  birth. 

It  is  important  that  the  committee  know  that  there 
is  widespread  public  interest  in  a  George  Meany  stamp 
in  honor  of  his  contributions  to  the  well-being  of 
working  people  in  the  United  States  and  around  the 
world. 

For  that  reason,  I  would  like  to  ask  you  to 
consider  writing  a  letter  to  the  Postmaster  General 
indicating  your  support  for  this  commemorative  stamp 
and  urging  that  it  be  issued  by  the  USPS.   A  copy  of  my 
letter  to  the  USPS  and  of  the  Executive  Council's 
policy  statement  are  enclosed  for  your  information. 

Letters  should  be  addressed  to  Postmaster  General 
Anthony  M.  Frank,  United  States  Postal  Service, 
Washington,  D.C.  20260-0010. 

Thank  you  for  your  participation  in  this  effort. 

Sincerely ^and  fraternally, 


President 
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Mr.  Anthony  M.  Frank 

Postmaster  General 

U.S.  Postal  Service 

475  L'Enfant  Plaza  West,  S.W. 

Washington,  O.C.  20260 

Dear  Mr.  Frank: 


November  13,  1990 


On  behalf  of  the  unions  of  the  AFL-CIO,  I  would  like  to  request  the 
official  support  of  your  office  for  a  commemorative  stamp  honoring  the  late 
AFL-CIO  President  George  Meany.  We  would  hope  that  such  a  stamp  would  be  Issued 
In  1994,  during  the  centennial  of  his  birth. 

From  his  duties  as  an  officer  of  his  Plumbers  and  Pipefitters  local  union 
1n  New  York,  to  his  service  as  president  of  the  American  Federation  of  Labor,  to 
his  election  1n  1955  as  the  first  president  of  what  1s  today  the  American 
Federation  of  Labor  and  Congress  of  Industrial  Organizations,  George  Meany 
dedicated  his  life  to  the  service  of  the  working  men  and  women  of  this  nation  and 
to  the  well-being  of  workers  around  the  world. 

To  be  commemorated  on  a  postage  stamp  by  the  United  States  Postal  Service 
Is  a  rare  honor  and  a  symbol  of  this  nation's  recognition  and  respect. 

I  hope  that  you  will  agree  that  Mr.  Meany  has  earned  that  regard,  and  that 
you  will  join  with  the  AFL-CIO  1n  seeking  this  commemoration. 


President 


Statement  by  the  AFL-CIO  Executive  Council 

on 

George  Meany  Commemorative  Stamp 

February  22,  1991 
Bal  Harbour,  FL 

From  his  first  election  as  an  officer  of  his  local  union 
through  his  decades  of  service  as  the  president  of  the  AFL-CIO, 
George  Meany  fought  for  every  worker's  right  to  join  a  union,  for 
the  fairness  of  collective  bargaining,  for  equality  and 
opportunity  for  every  American  and  for  the  cause  of  human  rights 
and  freedom  for  working  people  around  the  world. 

For  his  dedication  to  his  beliefs,  for  his  integrity,  and 
for  his  record  of  accomplishment,  he  has  won  a  lasting  place  of 
honor  in  the  rolls  of  the  trade  union  movement  and  in  the  history 
of  the  United  States. 

As  an  appropriate  recognition  of  his  service  to  all  working 
Americans,  the  AFL-CIO  has  asked  the  United  States  Postal  Service 
to  issue  a  commemorative  stamp  honoring  George  Meany  in  1994,  the 
centennial  year  of  his  birth. 

The  AFL-CIO  urges  all  affiliated  unions,  state  federations 
and  central  labor  councils  to  join  in  this  effort  by  writing  to 
the  Postmaster  General  of  the  United  States  requesting  that  the 
USPS  issue  a  George  Meany  commemorative  stamp. 
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Mr.  Anthony  M.  Frank,  Postmaster  General 
U.S.  Postal  Service 
475  L'Enfant  Plaza  West,  S.W. 
Washington,  D.C.  2  02  60 

Dear  Mr.  Frank: 

On  behalf  of  the  4  00,000  members  of  the  Massachusetts 
AFL-CIO,  we  are  writing  to  request  official  support 
of  your  office  for  a  commemorative  stamp  honoring  the 
late  AFL-CIO  President,  George  Meany.  We  would  hope 
that  such  a  stamp  could  be  issued  in  1994,  during  the 
centennial  of  his  birth. 

George  Meany  dedicated  his  life  to  the  service  of  the 
working  men  and  women  of  this  Nation  and  to  the  well- 
being  of  workers  around  the  world.  Beginning  with 
his  duties  as  an  officer  of  the  Plumbers  and 
Pipefitters  union  in  New  York,  to  his  service  as 
President  of  the  American  Federation  of  Labor,  to  his 
election  in  1955  as  the  first  President  of  what  is 
today,  the  American  Federation  of  Labor  and  Congress 
of  Industrial  Organizations. 

To  be  commemorated  on  a  postage  stamp  by  the  United 
States  Postal  Service  is  a  rare  honor  and  a  symbol  of 
this  Nation's  recognition  and  respect. 

We  hope  that  you  will  agree  that  Mr.  Meany  has  earned 
that  regard  and  that  you  will  join  with  the 
Massachusetts  AFL-CIO  in  seeking  this  commemoration. 

incerely'ct^l__A 

'JOSEPH    C.    FAHERTJY 
PRESIDENT 


ROBERT   J.lj^AYNES 
SECRETARY-TREASURER 


8  BEACON  STREET 


MASSACHUSETTS  /  AFL-CIO 


BOSTON,  MA  02108 


TELEPHONE  617/227-8260 


FAX   617/  227-2010 
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STATE  HOUSE,   BOSTON   02133 
TEL.   722-2900 


11,  1991 


Joseph  C.  Faherty,  President 
Massachusetts  AFL-CIO 
8  Beacon  Street  -  3rd  Floor 
Boston,  MA    02108 

Dear  Joe, 


Last  Thursday  night  was  a  very  special  evening  for 
me  and  my  family.  Not  only  was  I  honored  to  receive  the 
John  Boyle  O'Reilly  Award  from  the  Irish  American  Labor 
Coalition,  but  to  have  it  presented  to  me  by  someone  I  consider 
a  top-rate  gentleman  was  a  double  pleasure. 

Please  accept  my  heartfelt  thanks,  Joe,  for  nominating 
and  presenting  me  with  this  prestigious  and  highly-coveted 
award.  The  labor  movement  here  in  Massachusetts  means 
a  great  deal  to  me,  and  I  stand  ready  to  help  the  cause  whenever 
you  feel  I  can  be  of  assistance. 


Sincerely, 


ES  T.  BRETT 
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United  Association  of  Journeymen  and  Apprentices  of  the  Plumbing  and 

Pipe  Fitting  Industry  of  the  United  States  and  Canada 

Affiliated  with  the  A.  F.  of  L.  and  C.  I.  O. 

1240  MASSACHUSETTS  AVENUE,  BOSTON,  MA  02125 

TEL.  (617)288-6200 


June   7,    1991 


HARVEY  L  FLEITMAN 

JOSEPH  R.  GREEN 
EDWARD  A.  CICOLINI 

BUSINESS  AGENTS 


VICE  PRESIDENT 

STEPHEN  F.  FARRELL 


Mr.  Joseph  Faherty 
President 

Massachusetts  AFL/CIO 
8  Beacon  Street 
Boston,  MA   02108 

Dear  Joe: 

I  want  to  express  to  you  my  sincere  appreciation  for  all  of 
your  kindness  and  recognition  at  our  recent  Irish  American  Labor 
Coalition  Dinner  held  at  the  Boston  Teachers  Union  Hall  on  June 
6,  1991. 

Again,  please  extend  to  your  staff  my  appreciation  on  behalf 
of  Plumbers  and  Gasfitters  Local  Union  #12,  Boston,  and  the 
Cotter  family. 

If  I  can  be  of  any  assistance  to  you  in  the  future,  please 
don't  hesitate  to  call. 

Fraternally  yours, 

KevinLT  Cotter 
Business  Manager 
Plumbers  Union  Local  #12 
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ESP  OMNI    PARKER  HOUSE 

Executive  Service  Plan  THE  ESP  UPDATE  Vol.  2.  issue 

NEW  ADDITION  TO  THE  ESP  SALE8  TEAM 

A. 
The  Omni  Parker  House  is  pleased  to  announce  the  addition  of  Karen 
Jacobson  as  a  Business  Travel  Sales  Manager  for  our  Executive 
Service  Plan.  Karen  is  working  with  corporate  and  travel  agency 
accounts  in  Greater  Boston  and  the  South  Eastern  United  States. 
Originally  from  Boston,  Karen  is  excited  to  be  back  after  working 
in  Washington  DC  for  the  Sheraton  Corporation  and  the  Potomac  Hotel 
Group.  If  you  have  any  questions  for  Karen  or  would. like  to  say 
"hello",  please  stop  by  the  sales  office  on  the  Mezzanine  level. 

SUMMER  TIME  IN  BOSTON. . .AND  AT  THE  OMNI  PARKER  HOUSE 

Summer  in  Boston  is  about  to  begin. . .Boston  Red  Sox,  Lobsters, 
Trolley  Tours,  Fanueil  Hall... and  a  special  rate  of  $110. 00  to  all 
of  our  ESP  corporate  clients  and  travel  agencies.  In  appreciation 
for  our  ESP  clients  continued  support,  we  will  be  offering  this 
special  rate  of  $110.00  from  June  15  to  September  15,  1991.  Along 
with  this  special  summer  rate,  our  guests  will  enjoy  the  Executive 
Service  Plan  amenities  including:  complimentary  continental 
breakfast,  evening  turndown  service,  morning  newspaper  delivered  to 
their  room  and  much  more.  With  this  special  rate  and  extra 
amenities  offered,  we  can  all  look  forward  to  a  great  summer! 

THE  OMNI  PARKER  HOUSE  WELCOMES  BUTLER  AVIATION 

We  have  "landed"  a  new  account  for  the  Omni  Parker  House.  BUTLER 
AVIATION  has  chosen  the  Omni  Parker  House  as  their  new  Boston 
preferred  hotel  and  wiil  provide  us  with  1,0,00  room  nights  per 
year.  BUTLER  AVIATION  fuels  private  jets  for  many  movie  stars, 
entertainers,  presidents  of  corporations  and  even  President  Bush! 
The  clients  that  will  be  staying  with  us  are  their  pilots  and 
crews.  It  is  important  to  note  that  BUTLER  AVIATION  is  a  corporate 
account  and  not  and  airline  and  should  receive  all  ESP  benefits. 

A  VERY  SPECIAL  THANK8  TO; 

This  month  we-.would  like  to  thank  the  Banquet  Department  for  their 
help  and  continued  support  of  the  ESP  program.  In  an  effort  to 
increase  awareness  to  our  "top  travel  agencies  and  corporate 
accounts,  the  ESP  sales  team  tyill  continue  to  hold  client 
receptions.  The  main  purpose  of  these  receptions  is  to  increase 
awareness  of  the  Omni  Parker  House  and  of  excellent  services  we  can 
provide.  The  Banquet  Department  has  done  an  outstanding  job  setting 
up  and  serving  our  catered  functions.  These  new  clients  leave  the 
Omni  Parker  House  with  an  impression  of  the  fine  quality  and 
service  we  have  to  offer.  Thank  you  all  for  a  job  well  done  and 
your  continued  support  of  ESP  sales  efforts. 


OMNI  ft  PARKER  HOUSE 
60  SCHOOL  STREET   BOSTON,  MASSACHUSETTS  02108-4198   (617)  227-7141 


10.  Box  33636     Washington,  D.C.     20033     (202)223-871 
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June   7,    1991 


THE  COUNTDOWN  TO  DAD'S  DAY 

With  the  naming  of  chairmen  Leonard  Miranda  in  Colton,  California 
and  Curt  Wilson  in  Bartlett,  Tennessee  the  1991  DAD ' s  Day 
campaign  will  take  place  in  259  cities  in  all  50  states.   With 
Father's  Day  weekend  only  days  away,  we  wish  everyone  a  safe  and 
successful  DAD's  Day. 


INTERNATIONALS  TO  KICK-OFF  DAD  WEEKEND  IN  D.C. 

As  in  past  years,  several  BCTD  international  union  officers  and 
their  staffs  will  kick-off  DAD's  Day  weekend  by  collecting  funds 
in  Washington,  D.C.  on  June  13  and  14.   Standing  outside  of 
subway  stations  and  on  street  corners  during  rush  hour,  these 
volunteers  will  begin  what  will  hopefully  be  a  record  DAD's  Day. 


COIN  MACHINES  MAKE  SENSE 


Many  first-time  chairmen  are  surprised  by  the  great  amount  of 
change  they  receive  in  their  collection  efforts.   To  avoid 
several  days  of  counting  nickels,  dimes  and  quarters,  we  suggest 
that  you  borrow  or  rent  a  money  counting  machine  from  your  local 
bank  or  church. 
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Chinese  'Progressive  Association  /  Workers  Cent 

164  Lincoln  Street,  2nd floor,  'Boston,  9&A  02111 
(617)357-4499 


June  11,  1991 

Dear  Friends: 

I  am  writing  to  you  from  the  Chinese  Progressive  Association  /  Workers  Center  to  seek  your  support  in 
a  dispute  between  Dynasty  Restaurant  and  several  of  its  former  waiters.  The  dispute  involves  illegal 
practices  by  Dynasty  management  including  non-payment  of  wages,  sub-minimum  wages,  and 
unauthorized  deductions  from  waiters'  tips.  Because  of  the  extreme  nature  of  this  case,  we  are  urging  a 
general  boycott  of  the  restaurant  until  it  pays  its  former  workers  the  wages  it  owes  them  and  corrects 
it  employment  practices. 

Dynasty's  treatment  of  its  waiters  is  ncj.  typical  of  other  Chinatown  businesses.  Part  time  waiters 
received  no  wages  at  all.  Full  time  dim  sum  waiters  were  promised  $150  a  month,  but  in  fact  were 
seldom  paid  at  all.  When  lucky  enough  to  be  paid,  they  would  typically  receive  an  annual  payment  of 
$20-$100.  Besides  paying  sub-minimum  wages,  Dynasty  illegally  deducted  20  percent  of  dim  sum 
waiters'  tips  and  $10  a  day  from  the  tip  pool  to  clean  carpets. 

For  the  past  13  months,  the  Workers  Center  and  the  Greater  Boston  Legal  Services  assisted  former 
waiters  in  a  claim  filed  with  the  state  Department  of  Labor  and  Industries.  We  have  written  to  and  met 
with  Dynasty's  manager,  Wilson  Lee,  requesting  that  he  settle  this  case  out  of  court  and  thereby  avoid 
negative  publicity  for  both  Dynasty  and  the  entire  community.  Repeated  neglect  of  our  appeals  has 
forced  us  to  go  to  the  press  and  initiate  a  boycott. 

The  Workers  Center  and  former  Dynasty  employees  have  demanded  that  the  Dynasty  meet  its  legal 
responsibilities  which  include:  1)  paying  its  workers  at  least  the  Massachusetts  minimum  wage  of 
$2.55  per  hour  for  tipped  employees,  2)  paying  its  workers  fully,  regularly,  and  in  a  timely  manner, 
3)  discontinuing  its  practice  of  tip  deductions,  4)  keeping  weekly  payroll  records  and  work  schedules, 
and  5)  paying  workers  who  were  paid  sub-minimum  wages  in  the  past.  Our  demands  are  all  mandated 
by  law. 

Until  Dynasty  meets  its  legal  commitments,  we  urge  a  complete  boycott  of  the  restaurant.  You  can 
support  us  by  1)  not  eating  at  the  Dynasty  Restaurant,  2)  calling  or  writing  Mr.  Wilson  Lee,  manager 
of  Dynasty,  voicing  your  intent  to  boycott  the  restaurant  (33  Edinboro  Street,  Boston,  MA  02111.  Tel: 
350-7777),  3)  writing  or  asking  labor  commissioner  Peter  Torkildsen  (727-3454)  or  Department 
of  Labor  and  Industries  Director  Paula  Kay  (727-3476)  to  expedite  the  determination  of  the  Dynasty 
case,  and  3)  supporting  the  informational  picket  line.  For  more  information  or  our  picketting 
schedule,  call  Cyndi  Mark  or  Lydia  Lowe  at  the  number  above.   Thank  you  for  your  support. 

Sincerely, 

Suzanne  Lee 
Chairperson 


Boycott  Dynasty  Restaurant!! 

WHY  ARE  WE  BOYCOTTING  DYNASTY? 

From  1986-1990,  Dynasty  Restaurant  paid  no  wages  to  its  part  time  waiters. 

Full  time  waiters  were  promised  only  $150  a  month  for  40-62  hours  of  work  per  week. 

Full  time  waiters  were  paid  annually,  if  at  all,  by  management. 

Dynasty  deducted  20%  of  all  tips  plus  $10-$25  from  the  tip  pool  for  carpet  cleaning. 

Dynasty  owner,  Wilson  Lee,  has  admitted  to  violations  of  the  minimum  wage  and  payroll  laws, 
but  has  failed  to  compensate  the  workers  after  13  months  of  investigation  and  negotiations. 

Two  former  dim  sum  waiters  have  filed  complaints  against  Dynasty  Restaurant  at  the  Department  of 
Labor  and  Industries/Division  of  Minimum  Wage  for  non-payment  of  wages  and  paying  below  the 
mimimum  wage.  They  are  currently  awaiting  a  determination.  Since  the  investigation,  Dynasty  has 
begun  regularly  paying  its  full  time  waiters  $250  per  month  by  check.  Although  still  below  the 
minimum  wage,  it  shows  that  we  can  have  an  impact  if  we  stand  up  for  our  rights! 

WE  DEMAND  THAT  DYNASTY  MEET  ITS  LEGAL  RESPONSIBILITIES: 

1 )  pay  its  workers  at  least  the  minimum  wage  of  $2.55  per  hour  for  tipped  employees, 

2)  pay  its  workers  fully,  regularly,  and  in  a  timely  manner, 

3)  discontinue  its  practice  of  tip  deductions, 

4)  keep  weekly  payroll  records  and  work  schedules,  and 

5)  compensate  workers  who  were  paid  sub-minimum  wages  in  the  past. 

WHAT  CAN  YOU  DO  TO  HELP? 

Support  the  boycott  until  Dynasty  meets  its  legal  commitments. 

Call  or  write  Wilson  Lee,  Dynasty  manager,  informing  him  that  you  will  support  the  boycott. 
33  Edinboro  Street,  Boston,  MA  02111.    Tel:  350-7777. 

Contact  state  labor  commissioner  Peter  Torkildsen  (727-3454)  or  Paula  Kay  (727-3476), 
Director  of  the  Department  of  Labor  and  Industries,  urging  an  immediate  determination  of  the 
Dynasty  Restaurant  investigation. 

Support  the  boycott 
until  Dynasty  pays  back  wages  owed! 

For  more  Information,  call  the  Chinese  Progressive  Association  at  357-4499. 
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Massachusetts  Institute  of  Technology 

Center  for  Energy  Policy  Research 

One  Amherst  Street  (E40-437) 

Cambridge,  MA  02139 

Telephone:  (617)253-3551   •  FAX:  (617)253-8013 


May,  1991 


Dear  Colleague, 

It  is  with  great  sadness  that  I  must  tell  you  that  David  0.  Wood  died  on  Sunday, 
April  28.   The  suddenness  of  his  unexpected  passing  carries  an  even  larger  burden  of 
sorrow  and  grief  for  all  of  us  and  most  especially  for  his  family.   We  have  lost  a  close 
friend  and  colleague.    All  of  us  at  MIT  who  worked  with  him  daily  appreciated  his 
contributions,  enthusiasm,  and  positive  attitude  toward  our  programs.    David's  strong 
leadership  of  the  Center  for  Energy  Policy  Research  and  his  visions  for  responsible 
energy  policy  will  be  greatly  missed. 

As  I  am  sure  David  would  have  wished,  we  are  all  working  to  maintain  the 
momentum  he  generated  for  the  Center's  research  programs.    Professor  Richard 
Eckaus  has  agreed  to  serve  as  Interim  Director  of  the  Center.   Professor  Eckaus  is  a 
Ford  International  Professor  of  Economics  and  has  served  on  the  Center's  Program 
Board  for  many  years.  A  Search  Committee  to  find  a  new  Director  has  been  appointed. 
The  administrative  staff  of  the  Center,  Joni  Bubluski  and  I,  are  working  closely  with 
Professor  Eckaus  and  the  Center's  Program  Board  to  assure  continuity  during  this 
difficult  time  of  transition 

If  you  would  like  to  express  your  sympathy   to  David's  wife  Linda  and  his  family 
during  this  time  of  personal  tragedy  and  grief,  her  address  is  330  Payson  Road, 
Belmont,  MA  02178. 

Sincerely, 


Ot^-/~^ 


Betty  Jo  Sheridan 

Assistant  to  the  Director 

Center  for  Energy  Policy  Research 
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A  Joint  Center  of  the  Department  of  Economics, 
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June    13,    1991 


Mr.  Steven  Babitsky 
Kistin,  Babitsky, 

Latimer  and  Beitman 
Attorneys  at  Law 
13  Falmouth  Heights  Road 
P.O.  Box  590 
Falmouth,  Massachusetts   02541-0590 

Dear  Mr.  Babitsky: 


Thank  you  for  your  recent  letter  and  the  copy  of 
Governor  Weld's  workers'  compensation  "reform"  bill  that  you 
sent. 

My  opinion  of  the  bill  is  the  same  as  would  be 
expressed  by  Massachusetts  AFL-CIO  President  Joseph  Faherty. 

It  is  ,  of  course,  no  surprise  that  the  Governor's 
Economic  Affairs  Secretary  said  that  the  bill  "sends  a 
strong  signal  to  business  that  we  are  on  their  side." 
(BNAWCR  5/28/91) . 

Sincerely-, 


James  N.  Ellenberger 
Assistant  Director 
Department  of  Occupational  Safety 
and  Health 


cc:   Joseph  Faherty 

Attachments 

JNE/cmt 
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815  SIXTEENTH  STREET  NW 
WASHINGTON.  D  C  20006 
(202)  637-5000 


BUSINESS  INSURANCE 
June  3,  1991 


Letters. 


Self-interest  cuts  both  ways  in  Texas  'reforms' 


To  the  editor:  The  editorial,  "On  the  Verge 
of  Disaster"  (BI,  May  20),  clearly,  but  inap- 
propriately, attempts  to  blame  the  Texas 
AFL-CIO  for  the  workers  compensation  cri- 
sis in  that  state. 

Of  course  labor  challenged  the  "reform" 
law.  It  didn't  merely  put  in  place  an  appeal 
system  used  by  other  states.  Rather,  it  cut 
benefits  under  the  guise  of  increasing  them, 
and  it  authorized  discrimination  in  dealing 
with  injured  workers  under  the  guise  of 
guaranteeing  fair  compensation. 

You  join  with  the  Risk  &  Insurance  Man- 
agement Society  Inc.'s  workers  comp  team 
in  condemning  "this  type  of  self-inter- 
est. .  (that)  is  ruining  the  workers  compen- 
sation system."  Apparently,  the  self-interest 
of  Texas  businesses  and  the  insurance  in- 
dustry in  getting  such  laws  passed  in  the 
first  place  doesn't  merit  the  same  criticism. 

I  am  the  AFL-CIO  official  that  labeled 
the  RIMS  analysis  of  problems  in  the  work- 
ers comp  system  as  "disgusting"  (BI,  May 
13).  The  condescending  attitude  of  the  au- 
thors of  that  report  deserve  the  sobriquet 
"disgusting"  just  as  the  Texas  "reform"  bill 


Business  Insurance  welcomes  let- 
ten  from  its  readers.  Please  keep 
your  comments  as  brief  as  possible. 
We  reserve  the  right  to  edit  letters 
for  clarity  or  space.  We  will  not 
publish  unsigned  letters.  Send  your 
comments  to  Letters  to  the  Editor, 
Business  Insurance,  740  N.  Rush 
St..  Chicago,  IU.,  60611. 


deserved  to  be  declared  unconstitutional. 

Although  Business  Insurance  didn't  pub- 
lish the  report,  here  is  what  the  RIMS  team 
said  (after  saying  that  "this  is  not  the  proper 
forum  to  debate  the  merits  of  the  labor 
union  movement  in  America"): 

"If  unions  can  agree  that  injuries  are  dis- 
ruptive, costly  and  threatening  to  employ- 
ers' ability  to  provide  employment  (the 
RIMS  team  must  have  felt  that  this  would 
be  extraordinarily  difficult!),  management 
and  labor  should  share  the  following  goals: 

•  "Encourage  rehabilitation  and  early  re- 
turn to  work. 

•  "Contain  claims  costs  and  indirect  costs 
affecting  production. 

•  "Improve  loss  prevention  and  safety 
through  rule  promulgation  and  enforce- 
ment. 

•  "Discourage  fraud  and  malingering. 

•  "Help  inform  employees  of  their  rights 
and  the  impact  of  workplace  injuries  on  all 
parties. 

•  "Resolve  disputes  within  the  system. 

•  "Promote  cooperative  attitudes,  im- 
prove communication  and  eliminate  con- 
troversy." 

Where,  dear  risk  managers,  is  any  ref- 
erence to  bringing  Texas  (and  other  states) 
into  the  20th  century  by  making  workers 
compensation  mandatory?  Where  is  the  ref- 
erence to  providing,  as  a  national  commis- 
sion on  workers  comp  recommended  19 
years  ago,  "substantial  protection  against 
interruption  of  income"?  Perhaps  the  first 
lesson  to  be  learned  is  that  communication 
is  a  two-way  street.  If  there  is  anything 
"emblematic"  about  workers  compensation 


and  its  problems,  it  is  that  solutions  can  be 
found  and  progress  made  when  there  is  di- 
rect labor-management  negotiation,  cooper- 
ation and  participation. 

James  N.  Ellenrjerger 

Assistant  Director 

Department  of  Occupational  Safety 

and  Health.  AFL-CIO 

Washington,  DC 


BUSINESS  INSURANCE 
May  20,  1991 


On  the  verge  of  disaster 


THE  RECENT  DECISION  by  a  Texas  judge  to 
overturn  the  state's  landmark  1989  workers 
compensation  reform  law  is  emblematic  of  the 
problems  that  are  crippling  the  workers  compensa- 
tion system  nationwide. 

Judge  Rey  Perez  struck  down  the  reform  law 
earlier  this  month,  ruling,  among  other  things, 
that  the  addition  of  new  procedures  before  a  dis- 
puted claim  can  be  heard  by  a  jury  is  uncon- 
stitutional and  that  using  American  Medical  Assn. 
standards  to  gauge  the  extent  of  an  injured 
worker's  disability  could  unfairly  deprive  some 
workers  of  benefits  (see  story,  page  1). 

Thankfully,  the  workers  comp  reform  law,  which 
went  into  effect  on  Jan.  1,  is  still  in  place  while  the 
Texas  Supreme  Court  considers  an  appeal  of  Judge 
Perez's  ruling. 

If  the  high  court  should  agree  with  Judge  Perez 
and  overturn  the  reform  law,  it  will  spell  disaster 
for  employers  doing  business  in  Texas. 

While  no  state  workers  compensation  system  is 
without  problems,  many  would  agree  that  the 
Texas  system  is  the  nation's  most  troubled,  largely 
because  prior  to  the  reform  law  injured  workers 
could  take  a  workers  comp  claim  before  a  jury 
after  only  one  administrative  hearing.  Before  the 
new  law  took  effect,  12,000  workers  compensation 
claims  were  flooding  the  Texas  court  system  each 
year.  However,  very  few  of  these  claims  ever 
reached  a  jury  because  employers,  fearing  out-of- 
control  jury  awards,  would  settle  the  claims  for 
more  than  they  actually  were  worth,  which  led  to 
skyrocketing  workers  comp  costs. 

The  Texas  reform  law  merely  puts  in  place  a 
workers  compensation  appeals  system  used  by 
most  other  states:  Under  the  law,  several  hearings 
must  be  held  before  a  claimant — or  for  that  matter 
an  employer — can  seek  a  jury  trial. 

Such  a  system  is  in  keeping  with  the  original 
intent  of  workers  compensation  laws:  An  injured 
worker  gives  up  his  or  her  right  to  file  a  tort 
claim  against  an  employer.  In  return,  he  or  she 
does  not  have  to  prove  that  the  employer  was  neg- 
ligent in  order  to  receive  compensation. 

Unfortunately,  the  Texas  AFL-CIO,  which  filed 
the  challenge  to  the  reform  law,  apparently  does 
not  view  the  workers  compensation  system  as  the 
no-fault  system  it  was  designed  to  be.  In  cases 
like  this,  labor  seems  to  be  stating  that  workers 
injured  on  the  job  should  be  guaranteed  fair  com- 
pensation— and  a  whole  lot  more. 


This  type  of  self-interest  is  what  is  ruining  the 
workers  compensation  system,  according  to  an 
analysis  of  the  system's  problems  written  by  the 
Risk  &  Insurance  Management  Society  Inc.'s  work- 
ers compensation  team  {BI,  May  13).  In  its  analysis, 
the  RIMS  team  lashed  out  at  self-interest  on  the 
part  of  all  parties  with  a  role  in  the  workers  comp 
system — including  employers  and  labor. 

While  we  believe  that  the  RIMS  team  fairly  as- 
signed blame  for  workers  comp  problems  on  all 
responsible  parties,  including  employers  them- 
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selves,  an  AFL-CIO  official  labeled  portions  of  the 
analysis  as  "disgusting." 

This  response  is  disheartening.  Labor  has  re- 
cently worked  with  employers,  insurers  and  others 
to  initiate  a  nationwide  dialogue  on  workers  com- 
pensation problems  through  an  informal  group  of 
workers  comp  leaders  {BI,  Nov.  5,  1990).  We  sin- 
cerely hope  these  discussions  succeed.  All  parties 
must  compromise  in  order  to  save  the  workers 
compensation  system.  Continued  friction  will  not 
help  either  employers  or  injured  workers. 

For  instance,  if  the  Texas  reforms  are  even- 
tually overturned,  more  insurers  will  withdraw 
from  the  state's  workers  compensation  market. 
And,  since  repeal  of  the  reform  law  would  also  re- 
peal a  section  in  the  law  that  will  allow  Texas  em- 
ployers to  self-insure  their  workers  comp  risks, 
Texas  businesses  will  have  nowhere  to  turn  for 
coverage. 


Of  course,  Texas — unlike  nearly  all  other  states 
loes  not  require  employers  to  purchase  workers 
comp  coverage.  If  an  employer  chooses  to  go  bare, 
injured  workers'  claims  are  adjudicated  in  the  tort 
system.  This  is  no  answer.  In  fact,  the  reason 
the  workers  compensation  system  was  established 
at  the  beginning  of  this  century  was  to  remove  the 
question  of  compensation  for  injured  workers  from 
the  courts.  Have  we  come  full  circle? 

Employers — even  those  in  other  states — should 
not  write  off  the  problems  in  the  Texas  workers 
comp  system  lightly.  Many  insurers  and  other  in- 
surance industry  officials  are  not  labeling  the 
Texas  situation  as  the  crisis  it  really  is  because, 
after  finally  settling  an  antitrust  suit  brought  by 
the  Texas  attorney  general,  they  do  not  want  to 
travel  that  road  again.  In  addition,  they  are  aware 
that  the  Texas  Legislature  currently  is  considering 
onerous  insurance  regulations  that,  among  other 
things,  could  restrict  insurers'  ability  to  withdraw 
from  the  Texas  workers  compensation  market. 


ATTORNEYS 

Steven  Babrtsky 

Ronald  S.  Beitman 

Wendy  S.  Harrison 

Richard  Latimer 

Janet  Simons 

William  J.  Toppi 

OF  COUNSEL 
Marcel  S.  Kistin 
Nancy  G.  Shor 
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Attorneys  at  Law 


FALMOUTH  OFFICE 
13  Falmouth  Heights  Road 

P.O.  Box  590 

Falmouth,  MA  02541-0590 

Telephone  (508)540-1606 

Fax  (508)  540-5870 


June    7,    1991 


James  N.  Ellenberger 

Assistant  Director 

Department  of  Occupational  Safety 

and  Health,  AFL-CIO 

816  16th  St. ,  NW 

Washington,  DC  20006 

Dr.  Mr.  Ellenberger: 

I  found  your  letter  of  6/3/91  to  Business  Insurance 
refreshing . 

We  in  Massachusetts  are  faced  with  drastic  cuts  in 
Workers'  Compensation  Benefits. 

I  have  enclosed  the  Weld  Workers'  Compensation 
proposal . 

What  is  your  opinion  of  this  proposal . 

Would  you  be  willing  to  write  a  letter  expressing 
any  reservations  you  have  with  the  legislation. 

Thank  you  for  your  time. 


SB/rm 
encl  . 


HYANNIS  OFFICE:  262  Barnstable  Road  •  Hyannis.  MA  02601  •  (508)  771-7376 

NEW  YORK  OFFICE:  225  Broadway  •  Suite  2008  •  New  York,  NY  10007  •  (212)  227-6500 
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CONNECTING  THE  JOB  SITE  WITH  THE  CONGRESS 


June  10,  1991 


GEORGIIME:  CONSTRUCTION  WORKERS 

NEED  H.R.  1 063 


BCTD  President  Robert  A.  Georgine 
Testifies  For  Construction  Safety 
Legislation. 

The  Construction  Safety, 
Health,  Education  and 
Improvement  Act  (H.R. 
1063)  is  desperately  needed  to 
reduce  the  tragically  high  numbers 
of  fatalities  and  injuries  in  the 
construction  industry,  testified 
BCTD  President  Robert  A.  Georgine 
before  the  House  Education  and 
Labor  Subcommittee  on  Safety  and 
Health. 

"According  to  the  best  govern- 
ment figures  we  have,  each  year  an 
average  of  2,500  deaths  and  250,000 
serious  injuries  occur  in  construc- 
tion work  places  in  this  country. 
And  according  to  the  National 
Institute  of  Occupational  Safety  and 
Health  (NIOSH),  construction 
fatalities  and  injuries  are 
underreported  by  approximately  60 
percent,"  Georgine  said. 


Georgine  cited  the  fact 
that  since  the  creation  of  OSHA, 
safety  conditions  within  the 
construction  industry  have 
grown  rapidly  worse.  "In  1970 
construction  workers  consti- 
tuted 4  percent  of  the  total  work 
force  and  accounted  for  15 
percent  of  the  total  fatalities. 
Today,  construction  workers 
constitute  5  percent  of  the  work 
force  and  account  for  25  percent 
of  the  fatalities,"  he  said. 

The  requirements  of  H.R. 
1063  —  which  would  create  a 
new  construction  safety  office 
within  OSHA  —  reflect  only 
what  safety-conscious  owners 
already  require,  and  only  what 
responsible  contractors  already 
implement,  remarked  Georgine. 

"Those  owners  and  contractors 
have  conducted  thousands  of  man- 
hours  without  a  single  lost  time 
injury.  This  has  been  accomplished 
by  adherence  to  proven  methods 
that  include  the  basic  elements 
contained  in  the  bill,"  he  said. 

While  OSHA  has  spent  $2 
billion  over  the  past  twenty  years  on 
construction  safety,  an  average  of 
seven  construction  workers  have 
been  killed  on  the  job  each  day.  The 
reason  behind  this  tragedy  is  that 
the  present  Occupational  Safety  and 
Health  Act  does  not  address  the 
special  characteristics  of  the 
construction  industry,  according  to 
Georgine. 

"H.R.  1063  will  remedy  this 
problem  by  requiring  action 
that  has  been  time-tested 


and  proven  by  responsible  contrac- 
tors. The  bill  will  make  possible  the 
establishment  of  basic  construction 
safety  plans  and  programs  that 
every  owner,  contractor  and  worker 
will  understand  and  be  able  to 
implement  regardless  of  type  or 
location  of  construction  project," 
observed  Georgine. 

While  OSHA  has  said  that 
this  legislation  is  unnecessary  and 
the  agency  will  undertake  internal 
administrative  changes  to  improve 
oversight  of  the  industry,  Georgine 
said  that  such  efforts  would  not 
solve  the  problem.  "Administrative 
initiatives  in  the  past  have  not 
worked.  Specific  substantive 
measures  that  are  required  to  be 
taken  at  the  construction  work  site 
must  be  spelled  out.  Legislation 
has  clear  advantages  in  that  it  is 
not  subject  to  the  political  whim  of 
subsequent  administrations  and 
is  more  secure  against  court 
challenges,"  he  said. 

Companion  legisla- 
tion (S.  673)  has  been 
introduced  in  the 
Senate  by  Sen. 
Christopher 
Dodd  CD- 
Conn.) 


DAD'S  DAY  CHAIRMEN  AS  OF 
MAY  20, 1 001 


Alabama-  A.H.  McCullough, 
Birmingham,  Mike  Tindal, 
Mobile. 

Alaska-  Donald  Dokken,  Fair- 
banks, Ed  Janzen,  Anchorage. 
Arizona-Roger  Ramos,  Phoenix, 
Tom  Quine,  Phoenix,  Donald 
Fornear,  Tucson,  Alfredo  Garcia, 
Tucson,  Charles  Gallagher, 
Springerville. 

Arkansas-  Becky  Hamilton, 
Pine  Bluff. 

California-  Mel  Annas,  Oak- 
land, Fred  Hardy,  Fresno, 
Robert  D.  Ward,  Fresno,  John 
Torres,  Pico  Rivera,  Eddie 
Montes,  Los  Angeles,  Joe 
Gallardo,  Los  Angeles,  Nancy 
Haas,  Long  Beach,  Eugene  Van 
Den  Heuvel,  Castroville,  Robert 
Reynolds,  Vallejo,  John  Moylan, 
Dale  City,  Henry  "Hank" 
Nalepka,  Corona,  Mike  Potts, 
Santa  Ana,  Steve  Chadwick, 
San  Diego,  Joe  Heisler,  San 
Diego,  Dick  Baehre,  Fair  Oaks, 
Ken  Casarez,  Sacramento, 
James  Hill,  San  Francisco, 
George  Hawley,  San  Jose, 
Douglas  Hehnke,  Santa  Bar- 
bara, Edward  Cruz,  Camarillo, 
Willie  Billingsly,  Jr.,  Stockton. 
Canada-  Phil  Benson,  Ottawa. 
Colorado-  John  Hartung, 
Denver. 

Connecticut-  Frankie  Carroll, 
Jr.,  Bridgeport,  Philip  Swanson, 
Hartford,  William  Sherman, 
Waterbury,  CT,  Delaware- 
Richard  I.  Crawford,  Charles 
Warren,  Lincoln. 
District  of  Columbia-  Howard 
L.  Ritchie,  Jr. 

Florida-  Walter  Seidel,  Ft. 
Lauderdale,  Ronald  Home, 
Mango,  J.  Larry  Jones,  Tampa, 
John  Parker,  Jacksonville, 
Marty  Chew,  Miami,  Bob  Page, 


Orlando,  Douglas  Dagley,  Or- 
lando, Roger  Hudspeth,  West 
Palm  Beach,  Buddy  Howanitz, 
Miami. 

Georgia-  Larry  Phillips,  Au- 
gusta, John  Harrison,  Brun- 
swick, Wayne  Hagood,  Macon, 
Johnny  Mac  Nickels,  Macon, 
Dave  Crosslin,  Norcross,  Charlie 
E.  Key,  Atlanta,  McAdams, 
Atlanta,  Donald  Owens,  Rome, 
Michael  Barthelmess,  Savan- 
nah, Edgar  West,  Port  Went- 
worth. 

Hawaii-  Howard  Tasaka, 
Honolulu. 

Idaho-  Randy  Ambuehl,  Boise. 
Illinois-  Michael  G.  Breslan, 
Chicago,  Carl  Ruzich,  Chicago, 
William  Miller,  Hofman  Estates, 
Allan  H.  Opensky,  Elmwood 
Park,  Allan  Estock,  Danville, 
Tom  Taylor,  Oakwood,  Stanley 
Macenas,  Glen  Ellyn,  Stanley 
W.  Perry,  Wheaton,  Jerry 
Baumgartner,  Oak  Park,  Gene 
Johnson,  Urbana,  Chuck  Ander- 
son, Aurora,  Don  Halter,  Elgin, 
David  Hallowell,  Ottawa, 
George  Slater,  Carol  Stream, 
Patrick  Conway,  Carol  Stream, 
Arlan  Vollman,  Carol  Stream, 
Ramon  Wierman,  Tuscola,  Bob 
Perschall,  Bloomington,  Robert 
D.  Custer,  Rockford,  Tom 
Wilkens,  Caseyville,  Steve 
Evans,  Pekin,  Eric  Menssen, 
Roanoke,  Lynn  A.  Fieldman, 
Joliet,  Alfie  Rodriguez,  Carol 
Stream,  Patrick  Flynn,  Carol 
Stream. 

Indiana-  John  Reese,  India- 
napolis, Bob  Williamson,  India- 
napolis, Bob  Boyer,  Terre  Haute, 
Dale  Walden,  Terre  Haute,  John 
Kime,  Lawrenceburg,  Gerald 
King,  Lawrenceburg,  Bill  Cun- 
ningham, Cincinnati,  Marilyn 


McLemore,  New  Salisbury,  Mike 
Marker,  Trafalgar,  Brenda 
Heath,  Salem,  Jerry  Millard,  La 
Porte,  Donald  Walker,  Evans- 
ville,  Michael  Wall,  Fort  Wayne, 
Gregory  L.  Geise,  Fort  Wayne, 
Donald  Hamilton,  Hammond, 
Lloyd  Dietz,  Liberty,  Rudy 
Rudisill,  Muncie,  Dennis  Dale, 
South  Bend,  Allan  Breamlett, 
Muncie,  Ron  Fisher,  South 
Bend,  Edward  Butler,  Lafayette, 
Frank  Clark,  Lafayette. 
Iowa-  James  Lang,  Cedar 
Rapids,  Richard  Burns,  Des 
Moines. 

Kansas-  Robert  Romey, 
Wichita,  Donald  Voile,  Topeka. 
Kentucky-  Jerry  Hammond, 
Versailles,  Ray  Burns,  Louis- 
ville, Randall  Conley,  Lexington, 
Lawrence  Winburn,  Louisville, 
Robert  E.  Johnson,  Owensboro, 
Steven  L.  Burton,  Ashland, 
Kenneth  Davis,  Ashland,  Taylor 
Haney,  Catlettburg,  Gary  Seay, 
Paducah,  Larry  Burch. 
Louisiana-  Henry  J.  Ognibene, 
Sr.,  Baton  Rouge,  Roy  Duffey, 
Monroe,  Mike  Hodnet,  Leesville, 
Gary  Weeks,  Shreveport,  Melvin 
Spizale,  New  Orleans,  Vaughn 
Johnson,  Lake  Charles. 
Maine-  Marcel  Turmenne, 
Lisbon  Center. 

Maryland-  Neil  Wilford,  Balti- 
more, James  L.  Wilt,  Cumber- 
land, Arnold  Moreland, 
Mechanicsville. 
Massachusetts-  Steve  Smith, 
Watertown,  Dick  Averill, 
Springfield,  Doug  Bodman, 
Springfield,  Thomas  E. 
Broderick,  Allston,  Joe  Nigro, 
Dorchester,  Bob  Carney, 
Worcester. 

Michigan-  Irwin  Bodansky, 
Southfield,  Jim  Kreklau,  Jr., 


Dollars  Against 

Diabetes  (DAD's) 
Day  is  just  a 

week  away.  And 

building  trades 

workers  stand 

poised  to  make  this 

year's  DAD's  Day  a 

monumental  event 

in  the  fight  against 

diabetes.  Here's 
what  you  can  do  to 

ensure  that  your 
local  DAD's  Day  is 
as  successful  as  it 

can  possibly  be. 


JUNE  14-16, 1991 
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SOME  LAST  MINUTE 
REMINDERS  FOR 
DAD'S  DAY 


Like  athletes  preparing  for  the 
big  game,  thousands  of  building 
trades  workers  across  America  are 
getting  ready  for  the  weekend  of 
June  14-16,  DAD's  Day.  As  in 
professional  sports,  it  is  very 
important  to  contemplate  what  the 
"big  game"  will  be  like  so  that  no 
one  is  caught  off  guard  when  the 
action  begins.  One  lesson  of  DAD's 
Day  is  clear:  Proper  planning  and 
preparation  in  these  last  few  days 
can  have  a  dramatic  impact  on  the 
overall  success  of  your  event!  Quite 
simply,  local  unions  that  plan  the 
best,  raise  the  most  money.  That's 
a  fact. 

Literally  hundreds  of  details 
must  be  reviewed  before  the  first 
volunteer  hits  the  street.  Volun- 


teers must  have  been  contacted  and 
re-contacted;  official  DAD's  Day  tee- 
shirts,  signs,  buckets,  print  materi- 
als and  motivational  videos  must 
have  been  ordered  and  reviewed; 
applications  for  city  permits  must 
have  been  submitted  and  approved; 
press  advisories  must  have  been 
sent  out;  and  much,  much  more. 

Ask  any  of  the  several  dozen 
DAD's  Day  "pros"  out  there.  A  lot 
of  hard,  unheralded  work  goes  into 
every  successful  local  event;  any 
past  volunteer  will  tell  you  that 
much.  But  most  will  also  tell  you 
that  they  will  do  it  again  next  year, 
and  that  watching  your  union  come 
together  is  a  rewarding  experience. 
Contributing  to  this  special  cause 
makes  all  the  work  worthwhile. 


FINDING  THE 

PROPER 
MOTIVATION 

The  cause  is  diabetes.  And 
that  should  provide  all  the  motiva- 
tion volunteers  need  to  hit  the 
streets  in  full  stride  on  Father's 
Day  weekend.  Most  people  know 
the  story  by  now.  The  litany  of 
reasons  why  workers  are  fighting  to 
stop  this  killer  can  be  summed  up 
in  numbers:   12  million  persons 
afflicted;  300,000  deaths  annually; 
thousands  lose  their  eyesight; 
others  have  lost  their  limbs;  centu- 
ries have  passed  without  a  cure. 

They  can  also  be  summed  up 
by  the  real-life  DAD's  Day  stories, 
like  that  told  by  one  volunteer  who, 
while  working  a  busy  street  corner, 
was  approached  by  an  older  woman. 
Aged  in  her  mid-70s,  the  woman 
handed  him  $2  and  said:  "God  bless 
you  people;  I've  got  two  grandchil- 
dren, one  age  6,  another  age  4,  and 
both  have  to  take  two  insulin  shots 
every  day  for  the  rest  of  their  lives." 

Literally  hundreds  of  similar 
stories  have  been  heard  over  the 
years.  They  reveal  what  DAD's  Day 
is  all  about,  what  DAD's  Day  will 
help  to  end. 

SUPPORT 
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Ensuring  A 


LARGE 


Turnout 


By  now,  as  a  DAD's  Day 
chairman,  all  of  your  initial  con- 
tacts with  potential  volunteers 
should  have  been  made.  You 
may  have  even  conducted  an 
aggressive  mailing  or  phone 
campaign  to  solicit  your  volun- 
teers for  DAD's  Day.  If  you  did, 
the  groundwork  has  been  laid  for 
a  very  successful  event. 

But  don't  undermine  that 
initial  outreach  effort  by  failing 
to  make  sure  adequate  help 
arrives  on  DAD's  Day.  Follow- 
up  phone  calls  should  be  made  at 
least  one  week  in  advance  of  the 
event  to  ensure  that  everyone 
who  promised  to  participate  will 
do  so.  You  should  already  have  a 
good  idea  in  your  mind  of  how 
many  volunteers  will  be  needed 
to  adequately  cover  the  targeted 
street  corner(s).  (A  minimum  of 
10  people  per  corner  is  sug- 
gested.) Keep  your  numbers  in 
mind  as  follow-up  phone  calls 
turn  up  volunteer  cancellations, 
as  some  likely  will. 


By  following  up  with 
volunteers  at  least  one  week  in 
advance,  you  will  still  have 
plenty  of  time  to  reach  out  to 
new  volunteers  in  case  those 
initially  interested  cancel.  This 
will  ensure  that  your  event  is  not 
left  short-handed.  Another 
suggestion:  Involve  your  desig- 
nated corner  captain(s)  in  the 
volunteer  recruiting  process. 
Corner  captains  can  help  reach 
out  to  groups  outside  the  build- 
ing trades  —  high  school  clubs, 
civic  organizations  and  other 
unions.  The  more  volunteers  you 
have  on  hand,  the  more  money 
will  likely  be  collected. 

Be  sure  to  post  final  notices 
on  the  job  site  and  in  your  local 
union  publications  inviting 
everyone  to  participate  in  DAD's 
Day.  Make  sure  members  know 
where  volunteers  will  be  meeting 
and  at  what  time.  Talk  about 
DAD's  Day  at  your  next  local 
union  meeting  as  well  as  the  job 
site. 


I 


SECURING 

AND 
COUNTING 
THE  MONEY 

DAD's  Day  raised  more  than 
$1.5  million  in  1990,  and  this  year 
the  event  is  expected  to  raise  even 
more.  A  lot  of  money  is  at  stake. 
Therefore,  it  is  very  important  that 
DAD's  Day  chairmen  and  corner 
captains  take  every  action  neces- 
sary to  ensure  that  the  money 
collected  is  kept  in  a  secure  place. 

One  central  collection  area 
should  be  designated  where  the 
money  would  be  kept  during  the 
entire  day.  The  back  of  the  corner 
captain's  car  is  one  ideal  area. 
Large  dumping  buckets  (plastic 
garbage  cans  are  ideal)  would  be 
placed  in  the  trunk  of  the  corner 
captain's  car.  Volunteers  would  be 
required  to  periodically  dump  the 
money  collected  into  the  central 
bucket.  Only  one  person  (the  corner 
captain)  would  have  direct  access  to 
the  money. 

At  the  conclusion  of  the  day's 
collection  activities,  the  corner 
captain  and  the  volunteers  from 
each  corner  should  take  all  the 
money  collected  to  a  central  count- 
ing operation.  In  the  past,  many 
local  DAD's  Day  groups  have  held 
"counting  parties"  where  volunteers 
are  rewarded  with  beverages, 
sandwiches,  music  and  other 
refreshments.  A  counting  machine, 


obtained  from  a  bank  or  church 

advance  for  the  security  of  funds 

group,  can  be  used  in  the  counting 

until  they  are  deposited  into  a  bank. 

procedure. 

•  at  a  minimum;  funds  be  kept  in  a 

The  DAD's  Day  chairman  may 

combination  safe  until  it  is 

wish  to  designate  two  trusted 

possible  to  make  a  bank  deposit. 

members  as  "sergeants  at  arms"  to 

"guard"  the  money  raised  that  day. 

You  many  want  to  inject  some 

Remember,  DAD's  Day  is  a  highly- 

competition  into  your  DAD's  Day  by 

visible  event,  and  many  people  will 

posting  totals  on  a  tote  board,  accord- 

know where  the  money  is  being 

ing  to  corner  assignments.  This  can 

counted.  In  addition,  security 

add  to  the  excitement  and  competi- 

suggests that: 

tive  spirit  of  a  job  well  done. 

Collected  money  should  be 

•  all  funds  be  counted  on  the  same 

taken  to  the  bank  where  a  certified 

day. 

check  can  be  made  out  to  Dollars 

•  arrangements  be  made  well  in 

Against  Diabetes. 

OTHER  LAST  MINUTE  DETAILS? 


There  are,  of  course,  hundreds 
of  last  minute  details  to  consider 
when  putting  together  a  DAD's  Day 
event  —  most  of  which  should  be 
covered  in  your  Chairman's 
Manual.  Here  are  a  few  of  the  most 
important  reminders: 

■    If  you  have  not  already  applied 
for  a  city  solicitation  permit,  you 
should  do  so  immediately.  They  can 
be  obtained  through  either  the  city 
attorney's  or  the  mayor's  office.  Just 
as  importantly,  a  copy  of  the  permit 
must  be  kept  at  each  corner  on 
DAD's  Day  where  money  is  being 
solicited. 


■    Make  sure  that  there 
are  plenty  of  supplies 
available.  Signs,  tee- 
shirts  and  buckets 
may  seem  unimpor- 
tant to  some,  but 
they  play  a  .^sgfi 

critical  ^^ 

ilein 


eyes  of  people  being  asked  to  donate 
money.  And  without  DAD's  Day 
buckets,  of  course,  people  will  have 
nowhere  to  throw  their  money! 

■     You  may  also  want  to  put  to- 
gether a  press-release  to  send  out  to 
the  local  newspapers  and  television 
stations  notifying  them  of  your 
DAD's  Day  event.  Appoint  a  small 
committee  of  two  or  three  trusted 
volunteers  to  handle  "press  out- 
reach." Past  DAD's  Day  partici- 
pants will  tell  you  that  community- 
service 


stories  are 
important  in  day-to-day  local  news- 
paper and  television  coverage.  Local 
media  may  even  take  pictures  of 
union  volunteers  working  the 
corners.  All  the  money  in  the  union 
treasury  won't  buy  your  union  bet- 
ter public  relations  than  it  is  likely 
to  receive  through  favorable  media 
on  DAD's  Day.  Sample  press  re- 
leases and  further  suggestions  for 
press  contact  is  provided  in  your 
Chairman's  Manual. 


^"<%. 


DOUARS  AGAINST  DIABETES  (DAD'S  DAY) 


Q 


What  is  Dollars  Against 
.  Diabetes  (DAD's  Day)? 


ADAD's  Day  is  a  fundraising 
program  designed  to  raise 
■  money  for  the  construction 
of  a  new  research  facility  for  the 
Diabetes  Research  Institute  (DRI) 
located  at  the  University  of  Miami 
School  of  Medicine  in  Florida. 


Q- 


Who  sponsors  DAD's  Day? 


ADAD's  Day  is  sponsored  by 
the  Building  and  Construe 
■  tion  Trades  Department 
and  is  endorsed  by  the  AFL-CIO. 
Although  DAD's  Day  is  spear- 
headed by  the  Building  Trades, 
many  other  unions  outside  the 
BCTD  have  volunteered  their  time 
and  energy  to  support  this  worthy 


cause. 


Q 


When  and  where  is  DAD's 
Day  conducted? 


ADAD's  Day  takes  place  ev- 
ery Father's  Day  weekend 
"    around  the  country.  This 
year's  Fourth  Annual  DAD's  Day 
will  be  held  in  over  200  communi- 
ties around  the  country. 

QHow  much  money  has  been 
raised  through  DAD's  Day 
and  what  percentage  goes 
to  support  DRI? 

ADAD's  Day,  in  its  first  four 
years,  has  raised  in  excess 
of  $3.8  million  with  over 
$1.5  million  collected  in  1990  alone. 
Since  DAD's  Day  is  a  volunteer 
effort  where  people  give  of  their 
time,  a  large  percentage  of  the 
funds  goes  to  DRI.  In  1990,  17%  of 
the  funds  went  toward  expenses  for 
hats,  posters,  buckets  and  other 
supplies  that  are  needed  to  conduct 
a  successful  DAD's  Day. 


Q 


What  is  the  Diabetes 
Research  Institute? 


A    The  Diabetes  Research 
Institute  (DRI)  was  founded 
in  1971  and  is  world-renown 
for  its  work  in  diabetes  research. 
DRI  has  made  significant  contribu- 
tions in  a  number  of  areas  which 
have  greatly  improved  patient  care 
for  victims  of  diabetes.  In  the  early 
1980s,  the  DRI  pioneered  a  curative 
treatment  of  diabetes  in  dogs.  And 
in  1985,  the  world's  most  stunning 
success  in  diabetes  research  to  date 
took  place  as  doctors  from  DRI 
conducted  a  successful  islet  trans- 
plant in  a  human.  For  the  first  time 
ever,  a  young  woman's  body  was  able 
to  produce  its  own  insulin. 


Q 


Do  the  Building  Trades  have 
any  other  fundraisers  for 
DRI? 


A     Yes.  DAD's  Day  is  part  of  a 
larger  program  known  as 
"   the  Blueprint  for  Cure. 
Under  the  Blueprint  for  Cure,  there 
is  the  Labor  of  Love  golf  tournament 
and  an  assortment  of  smaller  cam- 
paigns to  raise  money  for  DRI. 


Q 

A. 


When  do  you  expect  the 
research  center  to  be  com- 
pleted? 

The  new  Diabetes  Research 
Institute  should  be  open 
early  in  1992. 


QHow  much  money  has  been 
raised  through  the  "Blue 
"  print  for  Cure"  campaign 
and  through  "DAD's  Day?" 

A     The  Blueprint  for  Cure  has 
raised  $7  million  since  first 
■    initiated  in  1985.  And 
DAD's  Day  has  raised  a  total  of  $3.8 
million  in  the  first  four  years. 


Q 


Which  cities  collected  the 
most  money  in  1990? 


A     The  Top  10  DAD's  Day 
cities  last  year  were: 
Portland,  OR;  Boston,  MA; 
Chicago,  IL;  New  York,  NY;  Wash- 
ington, DC;  Los  Angeles,  CA; 
Springfield,  MA;  Philadelphia,  PA; 
Knoxville,  TN;  Indianapolis,  IN. 


Q 


How  can  I  learn  more  about 
DAD's  Day? 


A     You  can  contact  your  local 
building  trades  council  or 
■  call  the  DAD's  Day  Na- 
tional Headquarters  at  (202)  331- 
3237. 

QCan  our  family  members 
B  seek  treatment  at  the 
Diabetes  Research 
Institute? 

AWhile  the  DRI  will  offer 
evaluations  and  consulta 
"  tions  for  patients  (call  toll- 
free,  800-321-3437),  they  encourage 
patients  to  seek  ongoing  quality 
care  within  their  community.  It  is 
important  to  have  a  local  physician 
to  whom  you  can  turn  for  daily  care, 
as  well  as  for  any  emergency  which 
might  occur. 

DRI  will  continue  its  role  in 
educating  physicians  and  health 
professionals  across  the  country 
and  around  the  world  in  the  latest 
research  and  treatment  techniques. 
Therefore,  current  information  on 
quality  diabetes  management 
should  be  available  in  your  area. 

QIs  the  Diabetes  Research 
Institute  affiliated  with  the 
American  Diabetes 
Association? 

AWhile  DRI  has  received 
some  research  funding  from 
"  the  American  Diabetes 
Association,  it  is  a  separate  and 
distinct  organization. 


DAD's  DAY  Chairmen 

(Con't  from  page  2) 

Patrick  J.  Costello,  Yorkville, 

East  Providence. 

Arthur  Moore,  Mineola,  Andrew 

South  Carolina-  Bill  Carter, 

Ann  Arbor,  Robert  Donaldson, 

J.  Morgan,  Utica,  Andrew  Bub, 

Charleston. 

Troy,  Herbert  G.  Lawe,  Grand 

Melville,  William  Fotiadis, 

South  Dakota-  Randy 

Rapids,  Sam  Bono,  Jackson, 

Woodside,  Thomas  Pryce, 

Stainbrook,  Rapid  City. 

Chuck  Bucher,  Jackson,  Ed 

Niagara  Falls,  Aaron  Seward, 

Tennessee-  Bill  Burton,  Hixson, 

Nyhus,  Upsilanti,  George 

Oneonta,  Jerry  Miressi, 

Larry  Proffitt,  Johnson  City, 

Harvala,  Ishpeming. 

Brewster,  John  Mapes,  Roches- 

Dean Ball,  Knoxville,  Jimmy  R. 

Minnesota-  Jerry  Alander, 

ter,  Charles  Hortel,  Peekskill, 

Clark,  Memphis,  Terry  Merritt, 

Duluth,  Tom  Karels,  Mankato, 

Edward  F.  Baker,  Elmira, 

Morrison,  Donald  0.  Cundiff, 

William  Buckley,  Minneapolis, 

Richard  Joslyn,  Jamestown, 

Nashville. 

Gaylor  Carmack,  Rochester, 

George  DeFazio,  Westhampton, 

Texas-  Steve  Hensel,  Nash, 

Earl  Meredith,  Rochester,  Larry 

James  Milligan,  Syracuse, 

Dennis  Sanford,  Longview, 

A.  Mareck,  St.  Cloud,  Jerry 

William  Mazur,  Liverpool,  Steve 

Marvin  Ragsdale,  Austin,  Herb 

Beedle,  St.  Paul. 

Kamen,  Spring  Valley,  David 

Kratz,  Arlington,  Erick  A.  Em- 

Mississippi- Jack  Wynn, 

Baker,  Syracuse,  Doug  Buskie, 

blem,  El  Paso,  James  Arnold, 

Jackson. 

Oswego. 

Euless,  Ed  Gittens,  Houston, 

Missouri-  Curtis  E.  Chick,  Jr., 

North  Carolina-  Larry  Gre- 

Ricky Turner,  Texarkana, 

Jefferson  City,  William 

gory,  Greensboro,  Gary  Maurice, 

Edmundo  Loweree,  El  Paso, 

Livingston,  Kansas  City,  Dale 

Kernersville. 

Milton  McGee,  Wichita  Falls, 

Israel,  Kansas  City,  Richard 

North  Dakota-  Daniel  R. 

Rudy  Mendoza,  San  Antonio, 

"Dick"  Daniel,  Kansas  City, 

Calkins,  Mandan,  Don  Rettig, 

Gary  Pregean,  San  Antonio, 

Chuck  Gibson,  Springfield, 

Fargo. 

Robert  Mullen,  Spicewood,  M.K. 

Jerry  Murphy,  St.  Joseph, 

Ohio-  Gary  Schaeffer,  Akron, 

Stephenson,  Sr.,  Orange,  Doug 

LeRoy  J.  Kramer,  St.  Louis, 

Donald  Vidourek,  Hamilton, 

Egan,  Orange. 

David  Zimmerman,  Cape 

Edward  Pence,  Hamilton,  Alan 

Utah-  Ted  Romano,  Salt  Lake 

Girardeau,  Scott  Copeland, 

Chermark,  Cleveland,  Herbert 

City,  Pat  Eyre,  Salt  Lake  City. 

Joplin. 

B.  Fox,  Jr.,  Huber  Heights, 

Vermont-  Brian  Bouchard, 

Montana-  Ron  Senger,  Great 

Thomas  Crowther,  Canton, 

Burlington. 

Falls,  G.  Bruce  Morris, 

Walter  Zimmer,  Cincinnati,  Bill 

Virginia-  Thomas  Palmer, 

Missoula,  David  L.  Rachor, 

Cunningham,  Cincinnati,  Ed- 

Richmond, Walter,  Wise, 

Missoula. 

ward  L.  Goldner,  Youngstown, 

Roanoke,  Deborah  Bunting, 

Nebraska-  Richard  Marshall, 

David  Booth,  Columbus,  Jim 

Williamsburg. 

Omaha,  Ray  Richmond,  Wahoo. 

Michalski,  Rossford,  Raymond 

Washington-  Harold  McCorkle, 

Nevada-  Mike  McGinty,  Las 

Schlagheck,  Toledo,  Ralph  Cole, 

Longview,  John  Stefsens,  Bre- 

Vegas, Carl  Henderson,  Las 

Portsmouth,  Harold  Jordan, 

merton,  John  Wagner,  Mount- 

Vegas,  Glen  O'Cull,  Las  Vegas, 

Portsmouth,  Dennis  Jones, 

lake  Terrace,  Fred  Bianchini, 

David  W.  Peel,  Reno. 

Salem. 

Mt.  Vernon,  Jeanne  Smithd, 

New  Hampshire-  Albert  Toth, 

Oklahoma-  Ralph  Evans, 

Seattle. 

Tembroke. 

Tulsa. 

West  Virginia-  John  Jarrett, 

New  Jersey-  Stephen  M. 

Oregon-  Milton  R.  Hill,  Port- 

Charleston, Charles 

Sweeney,  Camden,  Raymond 

land,  Perry  McGill,  Eugene. 

Finkenbinder,  Fort  Ashby,  John 

Greeley,  Maplewood,  Anthony 

Pennsylvania-  Steve  Pyecha, 

Seafler,  Parkersburg,  David 

Vitterito,  Trenton,  Michael 

New  Brighton,  Terry  Hanes, 

McComas,  Huntington. 

Scarano,  South  River,  John 

Meadville,  William  R.  Garton, 

Wisconsin-  Brian  Crane,  Chili, 

Wade,  Perth  Amboy,  Robert 

Erie,  Lester  Turner,  Lancaster, 

Jeff  Barnette,  Madison,  Michael 

Paxton,  Dunellen,  Pete  Fagen, 

Robert  A.  Bonk  Johnstown, 

R.  Ryan,  Manitowoc,  James  N. 

Farmingdale. 

James  Micsky,  Jr.,  Sharon, 

Elliott,  Milwaukee,  Lora  Marsh, 

New  Mexico-  Arnold  Vigil, 

Joseph  English,  Wilkes-Barre, 

Janesville,  Jerry  Voechting, 

Albuquerque,  Jeep  Gilliland, 

Lee  Weigel,  New  Brighton,  Ray 

Sheboygan,  William  "Skip" 

Albuquerque. 

Creighton,  Philadelphia,  Sy 

Hansen,  Sturgeon  Bay,  Gerald 

New  York-  Jim  Voye,  Orchard 

Richardson,  Cheltenham,  Gary 

Wellens,  Green  Bay. 

Park,  George  Astle,  Rock  City 

Batykefer,  Pittsburg,  Mike 

Wyoming-  Dale  Hill,  Casper, 

Falls,  Joseph  F.  Borza,  Geneva, 

Vincent,  Erie. 

Gaylord  Allen,  Cheyenne,  Tim 

Daniel  Wilton,  New  York, 

Rhode  Island-  William  Gormly, 

Wells,  Rocksprings. 

JIM  PALMER  TO  PITCH  FOR  DAD 


Hall-of-Fame  pitcher  Jim 
Palmer  will  not  be  re 
joining  the  Baltimore 
Orioles  pitching  staff  this  year, 
but  he  has  signed  up  as  the 
starting  pitcher  for  the  DAD's 
Day  (Dollars  Against  Diabetes) 
team. 

Palmer  is  starring  in  a 
nationally  distributed  public 
service  announcement  pitching 
the  fifth  annual  DAD's 
Day,  June  15,  1991,  one 
of  the  nation's  top  ten 
single-day  fundraising 
events.  At  press  time 
over  500  television 
stations  and  200 
radio  stations 
had  agreed  to 
air  the  PSA's. 
Every  year 
on  the  Satur- 
day before 
Father's  Day,  more 
than  20,000  building 
trades  union  volunteers  raise 
funds  for  the  Diabetes  Research 
Institute,  which  has  broken  new 
ground  in  the  search  for  a  cure 
for  this  killer  disease  which  af- 
flicts nearly  12  million  Americans. 


"We're  very  excited  that  Jim 
Palmer  has  joined  the  DAD's  Day 
team,"  said  Edward  Carlough, 
DAD's  Day  co-chair  and  presi- 
dent of  the  Sheet  Metal  Workers 
International  Association.  "His 
presence  gives  our  effort  to 


strike  out  diabetes  a  big  boost." 

In  the  PSA,  which  was 
filmed  in  Baltimore's  Memorial 
Stadium,  Palmer  says,  "Today  I 
have  a  pitch  for  you  that  has 
nothing  to  do  with  baseball.  It 
has  to  do  with  helping  people  — 
people  with  diabetes.  This 
Father's  Day  weekend,  you'll  see 
union  members  of  the  building 
trades  collecting  for  DAD  — 
that's  Dollars  Against  Diabetes. 
They're  helping  to  build  a  new  re- 
search center  for  the  Diabetes 
Research  Institute  at  the  Univer- 
sity of  Miami.  So  pitch  in.  Toge- 
ther we  can  strike  out  diabetes." 
This  DAD's  Day,  union 
members,  their  friends  and 
families  will  stand  at 
street  corners,  shopping 
malls  and  other  public 
locations,  asking  for 
donations  from  passers- 
by.  Last  year,  over  $1.5 
million  was  raised  from 
DAD's  Day  campaigns 
in  more  than  200 
communities  in  all  50 
states.  The  goal  for 
1991  is  to  raise  $2 
million  in  300  cities. 


THE  BUILDERS  (ISS  0190-5996)  is  published  by  the  Building  &  Construction  Trades  Department, 
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DEFRAUDING  THE  VOTERS: 
LIMITING  THE  LEGISLATIVE  TERMS  OF  ELECTED  LAWMAKERS 

INTRODUCTION 

Frustrated  by  the  longstanding  Democratic  majorities  in  the  U.S.  Congress  and  in  many  state 
legislatures,  partisan  groups  around  the  country  have  launched  major  campaigns  to  limit  the  right 
of  citizens  to  choose  their  elected  representatives.  This  would  be  done  by  limiting  the  terms  in  office 
to  which  individuals  could  be  elected.  The  strategy  for  accomplishing  this  plays  on  anti-government 
sentiment  and  on  cynicism  about  the  very  mechanisms  of  democracy.  This  nation's  200-year  history 
has  been  to  lift  voters  restrictions  and  broaden  the  voting  franchise  to  the  people.  Proposals  to  limit 
terms  of  federal  and/or  state  legislators  strike  at  the  heart  of  representative  government  and  the 
essence  of  a  democratic  society  by  denying  citizens  the  right  to  vote  freely  for  the  candidate  of  their 
choice. 

BACKGROUND 

Our  federal  and  state  Constitutions  establish  an  effective  way  of  dealing  with  elected 
representatives  who  aren't  responsive  to  their  constituents.  The  people  have  the  right  every  election 
to  turn  them  out.  Moreover  at  both  levels  of  government,  constitutional  limitations  already  restrict 
the  years  of  service  within  a  single  term  of  office,  thereby  forcing  politicians  to  face  the  voters  at  two, 
four  or  six  year  intervals.  For  Congress,  you  can  vote  up  or  down  on  your  member  of  the  House  of 
Representatives  every  two  years  and  on  U.S.  Senators  every  six.  That  process  helps  keep  lawmakers 
accountable  to  the  people  back  home.  If  they  are  doing  a  good  job  representing  their  constituents 
interests,  then  they'll  be  sent  back  to  Washington.  It  works  the  same  way  at  the  state  level.  The 
bottom  line  is  all  in  the  hands  of  the  voters.  That's  what  representative  democracy  is  all  about  and 
it's  worked  well  for  more  than  200  years. 

Still,  the  idea  of  limiting  lawmakers  terms  has  surfaced  now  and  again,  usually  at  the  behest 
of  frustrated  partisan  groups  who  could  not  win  voter  majorities  at  the  polls.  In  the  wake  of  the  anti- 
government  decade  of  the  1980's,  conservative  groups  have  resurrected  the  term-limitation  idea  as 
a  way  to  gain  entry  to  elected  office  that  they  couldn't  get  through  the  existing  process. 

Renewed  interest  in  limiting  terms  of  federal  and  state  office  holders  may  often  be  based  on 
misinformation  about  the  duration  of  incumbency:  currently  more  than  50%  of  current  U.S.  House 
members  have  served  less  than  4  terms,  more  than  50%  of  the  current  U.S.  Senate  has  served  less 
than  two  terms  and  the  turnover  rate  in  state  legislatures  is  75%  over  the  past  ten  years.  The 
unspoken  agenda  behind  some  groups'  support  of  term  limitations  is  to  shatter  the  Democratic 
party's  status  as  the  majority  party  in  Congress.  Unfortunately,  the  term  limitation  idea  has  garnered 
a  lot  of  reflexive  anti-government  support.  But  upon  closer  scrutiny,  its  flaws  are  apparent.  For 
example: 

The  already  high  cost  of  election  campaigns  would  skyrocket  as  forced  turnovers  would 

increase  the  number  of  hotly  contested  elections. 

The  already  thin  ranks  of  those  elected  from  the  working  class  could  be  decimated  by 


1. 

2. 


the  revolving  door  of  the  term-limitation  restriction. 

3.  The  hard-fought  gains  made  by  women  and  minorities  in  elected  office  who  are 
gaining  legislative  experience  and  seniority,  would  be  undermined  by  a  mandatory 
revolving  door  process.  Their  presence  in  federal  and  state  government  could  be 
reduced. 

4.  The  careful  deliberative  nature  of  the  legislative  process  would  give  way  to  short-term 
thinking  rather  than  long-range  planning  as  Congress  and  the  state  legislatures  were 
deprived  of  elected  representatives  with  a  critical  institutional  knowledge,  perspective 
and  valuable  expertise  in  the  complex  areas  of  modern  government. 

5.  Representation  of  smaller,  less  populous  jurisdictions  -  disadvantaged  by  sheer 
numbers  of  larger  districts  or  states  -  would  lose  whatever  balance  is  preserved  for 
them  by  the  current  years-of-service  seniority  system. 

6.  Limiting  terms  would  strengthen  the  grip  of  un-elected  and  unaccountable  bureaucrats 
in  the  government.   Representative  democracy  would  be  the  loser. 

STATUS 

On  last  November's  elections,  Colorado  passed  term  limits  for  federal  and  state  offices, 
California  and  Oklahoma  passed  limits  on  state  office  terms  and  three  cities  -  San  Jose,  CA;  Wichita, 
KS;  and  Kansas  City,  MO  -  passed  term  limits  for  elected  municipal  officials. 

In  at  least  14  other  states,  serious  efforts  are  being  made  to  limit  federal  and/or  state  office 
terms. 

While  bills  have  been  introduced  in  the  U.S.  Congress  to  limit  federal  terms,  the  real  push 
by  the  groups  which  support  term  limits  is  being  directed  at  the  states. 

CONCLUSION 

Re-election  is  the  only  tool  voters  have  to  enforce  responsiveness  and  accountability  for  state 
and  federal  legislators.  The  legislative  make-up  of  Congress  and  the  state  houses  simply  reflects  the 
will  of  the  people.  Suggesting  that  the  electoral  system  is  somehow  "stacked"  reveals  a  cynical 
mistrust  of  the  American  voter  and  our  democratic  traditions.  These  measures  to  impose 

artificial  constitutional  restraints  on  the  terms  of  office  of  elected  officials  are  a  clear  attempt  to 
undermine  this  nation's  system  of  representative  democracy.  The  people  already  limit  terms  of 
elected  officials  by  denying  them  reelection  and  they  exercise  this  right  every  time  they  go  to  the 
polls. 

WHAT  YOU  CAN  DO 

Such  proposals  strike  at  the  heart  of  representative  government  an  the  essence  of  a 
democratic  society  by  denying  citizens  the  right  to  vote  for  the  candidate  of  their  choice.  They 
should  be  rejected. 

Contact  your  legislators  today.    When  writing,  address  them  as  follows:    The  Honorable 

,  U.S.  Senate,  Washington,  D.C.  20510;  The  Honorable ,  U.S.  House  of  Representatives, 

Washington,  D.C.  20515. 


For  further  information,  contact:  Tom  Owens,  AFL-CIO  Department  of  Legislation,  202/637-5246. 
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Health  Care  For  All  is  in  the  News! 

Our  efforts  toward  promoting  health  care  reform  are  moving  forward  and  moving  fast.   As 
the  recession  hits  harder  in  Massachusetts,  the  cracks  in  our  flawed  health  care  system  grow 
wider  and  more  people  fall  through  them.  With  every  day,  it  becomes  more  apparent  that 
fundamental  reform  is  the  only  way  to  protect  the  Commonwealth's  residents  from  the 
skyrocketing  costs  of  health  care. 

March  27th  was  a  big  day  for  health  care  advocates  and  consumers.   HCFA's  rally  and 
event  at  the  State  House  was  a  big  success.  Over  200  people  gathered  to  lobby  in  support  of 
critically  needed  health  care  reform.  The  turn-out  was  gratifying  and  inspiring  for  the 
organizations  which  have  endorsed  the  Family  Health  Plan  and  the  many  individuals  who 
support  it.  Deborah  Prothrow-Stith  (Harvard  School  of  Public  Health),  Larry  Kessler  (AIDS 
ACTION  Committee),  Judith  Kurland  (Commissioner,  Department  of  Health  and  Hospitals), 
and  Joseph  Faherty  (President,  Mass  AFL-CIO)  expressed  their  support  of  the  plan  and 
stressed  its  importance. 

And,  the  public  is  starting  to  get  the  message.  Two  days  after  the  rally,  WBUR  radio 
featured  a  story  about  health  care  reform  proposals,  in  which  Representative  John 
McDonough  and  Anita  Hamel  were  interviewed.   McDonough  is  the  sponsor  of  the  legislation 
which  embodies  the  FHP  and  Hamel  is  a  new  consumer  leader  of  Health  Care  For  All. 
Though  never  diagnosed  with  any  medical  condition,  Hamel  is  uninsured  simply  because  she 
was  asked  to  have  two  mammograms  within  a  six  month  period. 

Days  later,  Bella  English  featured  Hamel's  story  in  her  column.  The  English  story  also 
recounted  the  story  of  the  Merrier  family.     A  family  of  four  earning  $23,000  per  year,  they 
were  unable  to  afford  $70  per  week  for  health  insurance,  so  they  remain  uninsured.  This 
Globe  piece  amplified  the  sickness  of  our  health  care  system  and  illustrated  the  reality  that 
each  and  every  one  of  us  could  soon  be  one  of  its  victims. 

And,  the  wave  is  not  over.  A  few  weeks  ago  HCFA  ran  radio  advertisements  in  Bristol 
County  and  in  Northern  Worcester  County,  informing  people  about  the  availability  of  the 
Health  Security  Plan,  a  Universal  Health  Care  program  to  help  unemployed  people  get  health 
care  coverage.  Calls  flooded  the  switchboard.  The  ad  has  helped  many  unemployed  families 
get  on  the  program  and  has  enhanced  the  public's  understanding  of  universal  health  care. 

Last,  but  certainly  not  least,  Cheryl  Gresek,  a  CommonHealth  parent  whose  health 
insurance  premiums  rose  to  $1,300  per  month  when  her  youngest  child  was  born  with  a 
congenital  heart  defect,  will  be  on  a  special  NBC  series  hosted  by  former  Surgeon  General  C. 
Everett  Koop  on  Sunday  night,  June  23rd. 
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UPDATE  ON  CHAPTER  23 

As  this  issue  of  HCFA  NEWS  goes  to  print,  HCFA  is 
celebrating  our  succesful  efforts  to  keep  the  Universal 
Health  Care  law's  employer  mandate  on  the  books.    The 
House  Ways  and  Means  budget  included  a  three-year 
delay  of  the  mandate.  It  passed  in  the  House  with  90 
votes.  HCFA  would  like  to  thank  everyone  who  worked  to 
make  Massachusetts  maintain  its  commitment  to 
universal  access  to  health  care.   We  would  especially  like 
to  thank  Speaker  Charles  Flaherty,  Representative 
Carmen  Buell,  and  Representative  John  McDonough  for 
their  leadership  in  defense  of  the  Universal  Health  Care 
law. 

HCFA  will  continue  to  work  with  coalition  members, 
including  organized  labor,  to  fight  the  governor's  attempt 
to  repeal  the  mandate.   Governor  Weld's  attack  on  the 
mandate  is  clearly  out  of  step  with  the  Massachusetts 
public.   The  employer  mandate  is  popular.    A  recent 
Gallup  poll  of  Massachusetts  residents  asked  the 
following  question:   Should  the  state  government  require 
employers  to  provide  health  insurance  coverage  for  their 
employees?  82%  stated  that  they  believe  that  employers 
should  provide  health  insurance  for  their  workers. 

We  are  confident  that  the  next  issue  of  HCFA  NEWS 
will  update  you  on  our  successful  effort  to  ensure  that 
universal  access  to  health  care  remains  a  common  goal 
of  the  state  of  Massachusetts. 


Jobs  with  Justice 


Mark  your  calendars  for  the  first  week  of  June!  Jobs 
With  Justice,  a  union-backed  campaign  for  workers' 
rights,  is  sponsoring  Health  Care  Action  Week.  In  re- 
sponse to  the  priority  health  care  benefits  have  taken  at  the 
bargaining  table,  participating  unions  and  community  or- 
ganizations will  mobilize  their  members  to  demand  health 
care  reform  at  the  state  and  national  levels.  There  will  be 
educational  and  action-oriented  events  throughout  the 
week.  In  Boston  on  Thursday,  June  6, 1991,  a  noon-time 
demonstration  at  John  Hancock  will  protest  the  insurance 
industry's  major  role  in  obstructing  health  care  reform. 

Organizations  or  individuals  interested  in  becoming  in- 
volved with  Jobs  With  Justice  and  Health  Care  Action  Week 

should  write  to:  Jobs  With  Justice,  408  Highland  Avenue, 
Somerville,  MA  02144  or  should  contact  Rand  Wilson  at 
(617)  391-3866. 


GRANTS 

Health  Care  For  All  would  like 
to  thank  the  many  foundations 
which  helped  support  our  work 
in  the  last  year: 

Charles  Engelhard  Foundation 
Cox  Foundation 
Episcopal  City  Mission 
Families  U.S.A.  Foundation 
Hyams  Foundation 
Nathan  Cummings  Foundation 
Sherman  Foundation 
Unitarian  Universalist 
Association 


Boston  Outreach  Project 

Despite  the  skyrocketing  cost 
of  health  care,  the  Boston 
teaching  hospitals  are  getting 
approval  from  the  Department  of 
Public  Health  for  huge  new 
projects.    Brigham  and 
Women's,  Beth  Israel,  New 
England  Medical  Center,  and 
Deaconess  hospital  will  spend 
nearly  $400  million  in  costs  for 
capital  projects.   HCFA  has  been 
in  the  forefront  in  confronting 
DPH  about  how  resources  need  to 
be  distributed. 


The  Family  H 


AMILY  HEALTH  Y LAN 

Health  Care  For  All  is  mounting  a  campaign  in  support  of  the  Family 
Health  Plan.  Representative  John  McDonough  has  introduced  the  legislation, 
House  Bill  4145.  When  enacted,  the  plan  would  stop  skyrocketing  health  care 
costs  while  providing  universal  access  to  quality  care  for  Commonwealth 
residents.  The  Family  Health  Plan  will  create  a  single  payer  for  the  state 
which  would: 

*  Lower  administrative  costs; 

*  Curtail  systemic  waste  and  inefficiency; 

*  Eliminate  the  growing  paperwork  burden  on  doctors  and 
other  health  care  providers;  and 

*  Put  the  state's  health  care  system  on  a  budget;  growth 
would  be  strictly  controlled  and  system-wide  priorities 
would  be  set. 

In  short,  the  spiraling  costs  of  health  care  and  the  increasing  exclusionary 
practices  of  insurance  companies  would  be  stopped. 

Our  health  care  system  is  in  crisis.  The  time  to  act  is  now.  The  Family 
Health  Plan  will  not  pass  without  a  struggle.  The  vested  interests  which 
benefit  from  the  waste  and  inefficiencies  of  the  system  are  too  wealthy,  too 
powerful,  and  have  too  much  to  lose  to  give  up  without  a  fight.  To  confront 
the  formidable  clout  wielded  by  those  who  take  advantage  of  the  inequities 
of  the  health  care  system,  Heaith  Care  For  All  must  mobilize  far  more 
resources.  We  need  your  support  and  we  need  your  contribution  to  the 
campaign.  Please  send  a  check  for  $25,  $50,  or  $100  today. 


I  agree!   All  Massachusetts  residents  should  have  quality,  affordable  health 
care.  I  support  the  Family  Health  Plan.  I've  enclosed  my  contribution  of: 

$25  „  $35 $50  _  $75 $100  Other    $ 


Make  checks  payable  to  Health  Care  For  All  and  mail  to: 

HCFA 

25  West  Street,  2nd  Floor 

Boston,  MA   02111 

Check  here  if  you  want  more  information  on  the  Family  Health  Plan. 

Name: 


Street: 

City: 
Phone:   (H) 

Zip: 

—  r  — 
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CONGRATULATIONS! 


Thanks  to  the  efforts  of  organizations  and  individuals 
too  numerous  to  name,  an  amendment  by  Rep.  Peter 
Forman  (R— Plymouth)  to  repeal  the  employer  mandate  was 
overwhelmingly  defeated  during  the  recent  House  budget 
debate. 

This  vote  comes  after  weeks  of  intensive  organizing  by 
Health  Care  For  All,  labor  unions,  disability  groups,  senior 
citizen  organizations  and  others.  This  coordinated  effort 
included  letters  and  calls  from  organizations, constituent 
lobbying  of  representativesand  media  work  stressing  the 
importance  of  the  employer  mandate. 

All  of  our  hard  work  paid  off  when  the  House  voted  90 
to  66  against  Rep.  Forman'santi— consumeramendment. 
Enclosed  is  a  listing  of  the  House  vote  on  this  amendment. 
A  No  vote  is  a  vote  against  the  amendment  to  repeal  the 
employer  mandate. 

We  encourage organizationsto  thank  the 
representativeswho  voted  against  the  repeal  for  their 
support  of  the  Universal  Health  Care  law.    We  also 
encourage  organizations  to  contact  any  representative 
who  voted  to  repeal  the  law.  While  voting  against  the 
employer  mandate,  what  exactly  did  they  propose  to  do  to 
bring  health  care  to  the  nearly  500,000  Massachusetts 
residents  with  no  health  insurance  coverage?  Nothing. 

Again,  thank  you  for  your  assistancein  the  fight  to 
preserve  the  employer  mandate  of  the  Universal  Health 
Care  law.  We  look  forward  to  working  with  you  in  our  effort 
to  secure  Health  Care  For  All  in  Massachusetts. 
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TASK  FORCE  UPDATES: 


Disability/Insurance  Reform 

Blue  Cross  and  Blue  Shield  of 
Massachusetts,  "the  insurer  of  last  resort," 
recently  proposed  non-group  rate  increases 
which  will  disproportionately  affect  people 
with  disabilities,  chronically  ill  individuals, 
and  employees  of  small  businesses  ineligible 
for  COBRA  benefits.  Effectively  these 
increases  will  price  people  out  of  the  system. 
While  the  Blues  are  able  to  maintain 
discounts  on  hospital  charges,  they  look  more 
and  more  like  a  commercial  insurance 
company  with  each  passing  day.    In 
testimony  before  the  Division  of  Insurance, 
HCFA's  Disability/High  Risk  Task  Force 
recommended  that  the  Division  work  with 
consumers  and  legislators  to  create  an 
insurance  system  which  works  for  everyone. 
Insurance  companies  should  not  be  allowed 
to  cover  only  the  healthiest  of  our  population. 
They  must  address  the  health  care  needs  of 
the  disabled/high  risk  populations  in 
Massachusetts. 


Consumer  Coalition  of  People  with  Disabilities 

On  April  18,  1991,  the  Consumer  Coalition  of 
People  with  Disabilities  held  its  first  meeting  of 
the  CommonHealth  Support  Network.   A 
mailing  in  March  to  CommonHealth 
recipients  hailed  a  tremendous  response  from 
over  400  people  across  the  state.  Although  only 
a  small  number  of  people  were  able  to  attend 
the  Boston  area  meeting,  the  group  was  very 
eager  to  build  a  network  and  help  protect  the 
CommonHealth  Program.    And  do  we  have 
work  to  do!   The  Governor's  appropriation  for 
FY  '92  falls  $10  million  short  and  the  proposed 
cuts  in  Medicaid  optional  services  threaten   the 
services  CommonHealth  recipients  depend  on. 
We  are  looking  forward  to  future  meetings  in 
other  parts  of  the  state  and  to  building  a  strong 
voice  of  people  with  disabilities.  Who  knows 
more  about  the  importance  of  health  care  than 
those  people  who  need  it  the  most! 


Medicaid 

In  an  effort  to  balance  the 
Massachusetts  budget,  the  Legislature 
has  proposed  a  $500  million  cut  in  the 
Medicaid  program  for  FY  '92.     The 
Legislature  appears  to  be  willing  to  turn 
over  authority  for  making  the  specific 
cuts  to  Governor  Weld.    (The  Governor 
was  recently  quoted  as  saying  that  half 
of  the  people  on  Medicaid  could  afford 
private  insurance!!)  It  is  impossible  to 
reduce  the  Medicaid  budget  by  that 
magnitude  without  threatening  the  lives 
of  thousands  of  poor,  frail,  disabled,  and 
elderly  residents  of  the  Commonwealth. 

In  addition  to  the  disastrous  human 
consequences,  Medicaid  cuts  will 
further  damage  the  Massachusetts 
economy  by  creating  additional 
unemployment  and  causing  state 
revenues  to  drop  dramatically.   When 
Medicaid  is  cut  by  one  dollar, 
Massachusetts  loses  fifty  cents  in  federal 
matching  funds.     HCFA  is  working 
with  the  Medicaid  Defense  Group 
(MLRI,  CBHN,  MHSC,  MSAC  and 
others)  to  blunt  the  impact  of  the 
devastating  cuts  and  to  promote  the  idea 
that  real  health  care  reform  is  needed 
to  solve  the  Medicaid  dilemma. 


Seniors 

Massachusetts  Senior  Action   Council  filed  a 
Medi-gap  Relief  bill  (H.  4170)  which  was  designed  to 
offer  assistance  to  all  Medi-gap  subscribers,  with  an 
additional  subsidy  for  individuals  under  300%  of  the 
federal  poverty  level.    The  financing  mechanism 
involved  Blue  Cross  and  Blue  Shield  who  supply 
coverage  to  most  seniors  enrolled  in  a  Medicare 
supplemental  product.    Representative  Francis 
Mara  and  the  Joint  Committee  on  Insurance 
rewrote  the  bill,  changing  the  financing  mechanism 
from  Blue  Cross  and  Blue  Shield  to  the  free  care 
pool.   A  transfer  of  $75  million  annually  from  the 
free  care  pool  to  a  trust  to  subsidize  Medi-gap 
insurance   would  begin  in  January  1992  and  would 
provide  full  subsidization  for  enrollees  at  or  below 
the  federal  poverty  level  and  partial  subsidization 
for  individuals  up  to  300%  of  poverty.  The  bill 
(H.5530)  has  been  sent  to  House  Ways  and  Means. 

Many  Medicaid  cuts  are  under  consideration  for 
FY  '92,  including  one  proposal  which  would  limit 
the  Medicaid  spend-down  program  for  nursing 
home  residents.    This  would  make  any  senior  above 
a  certain  cut-off  point  (between  $10,000  and  $16,000 
per  year  gross  income)  completely  ineligible  for 
Medicaid.    No  one  can  explain  how  a  disabled 
elderly  person  with  a  gross  income  of  $17,000  per 
year  will  be  able  to  afford  a  nursing  home  costing 
over  $30,000  per  year.    With  few  community  options 
available,  these  seniors  will  join  the  thousands  of 
Massachusetts  residents  who  are  falling  through 
the  cracks  in  the  health  care  system. 
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Northern  Worcester  County  on  the  Move  ^^ 
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The  Fitchburg/Leominster  Area  Health  Task  Force  has  been  making  news.   A  recent  press 
conference  at  the  Department  of  Employment  and  Training  Office  informed  those  collecting 
unemployment  compensation  that  they  may  be  eligible  for  a  special  health  insurance  program 
for  unemployed  individuals  and  their  families  -  The  Health  Security  Plan.   This  came  at  a  time 
when  HCFA  ran  radio  advertisements  on  the  same  program. 

"The  response  has  been  overwhelming,"  said  Tom  Abbott  of  the  Fitchburg  Leominster  Com- 
munity Action  Center.  "Our  office  has  received  nearly  100  calls  on  this  program  in  a  one  week 
period.  This  demonstrates  that  there  is  a  health  care  crisis  in  this  area.  Our  elected  officials 
must  continue  to  support  the  state's  Universal  Health  Care  law,  as  well  as  serious  health  care 
reform." 

Lynn  Community  Support  Continues  to  Grow 

The  Lynn  Health  Task  Force  has  recently  joined  forces  with  the  local  chapter  of  the 
NAACP.   This  new  and  improved  coalition  is  currently  working  with  AtlantiCare  Hospital   to 
design   a  public  education  brochure  which  will  inform  the  Lynn  community   of  services  availa- 
ble, as  well  as  the  availability  of  the  hospital  free  care  pool. 

"Too  many  people  in  Lynn  don't  even  go  to  the  hospital  because  they  fear  the  large  bills  that 
they  will  owe,"  said  the  local  NAACP  vice  president  Damon  Harrison.   "Our  goal  is  to  inform 
the  public  so  that  everyone  can  get  the  care  they  need." 

Bristol  County  Leaflets  the  Unemployment  Office 

The  Bristol  County  Human  Service  Coalition  recently  joined  with  HCFA  and  the  local 
Health  Care  Coalition  to  publicize  the  Health  Security  Plan  -  the  program  for  those  individuals 
who  are  unemployed  without  health  insurance.  The  New  Bedford  area  has  an  unemployment 
rate  of  nearly  20%,  its  highest  since  the  1930s. 

The  coalition  distributed  leaflets  at  the  DET  in  New  Bedford  for  one  week.  This  greatly  in- 
creased the  number  of  applications  for  the  Health  Security  Plan  received  by  John  Hancock,  the 
company  which  administers  the  program. 
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We  commend  for  your  reading  the  enclosed  reprint  of 
a  talk  given  "by  Tom  Kahn,  Director  of  International 
Affairs,  APLGI0,  and  a  member  of  the  National  Committee 
of  Social  Democrats,  USA.   Kahn's  analysis  of  the  re- 
cent past  decades  is  interesting  indeed. 
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A  New  Era 


byTomKahn 

Director,  International  Affairs  Department,  AFL-CIO 


A  en  years  ago,  I  shared  with  this  body  some  reflections  on 
the  decade  just  passing,  the  1970s.  I  opened  with  the  sen- 
tentious observation  that,  "The  1980s,  unlike  most  decades, 
appears  to  have  begun  on  time." 

For  a  sense  of  how  things  have  changed,  I  ask  your  indul- 
gence to  revisit  my  remarks  10  years  ago.  I  quote  myself  in 
all  modesty  in  as  much  as  the  ideas  expressed  were,  after  all, 
the  common  property  of  our  movement.  "Historians  may 
well  conclude,"  l  said,  "that  the  decisive  event  of  the  70s 
was  not  the  Arab  oil  embargo  nor  Watergate,  not  the  Mc- 
Govera  defeat  nor  the  Carter  victory  four  years  later,  not  an 
event  at  all,  but  a  process  -  the  steady,  unremitting  buildup 
of  Soviet  military  power." 

Let  us  return  to  that  theme  later;  it  clearly  demands  extended 
examination. 

To  invoke  the  changing  spirit  of  the  70s,  I  recalled  that:  "In 
1972  George  McGovern  campaigned  on  the  slogan,  'Come 
Home,  America.'  Eight  years  later,  the  voters  of  South 
Dakota  asked  Senator  McGovern  to  do  likewise." 

But  as  the  80s  began,  there  was  Afghanistan.  Pause  to  recall 
the  tenor  of  the  times  -  and  of  much  of  the  American  Left. 
As  the  world  watched  the  Soviet  invasion  with  revulsion, 
the  leadership  of  the  Democratic  Socialists  of  America 
(DSA)  described  it  as  an  act  of  "defensive  aggression." 

We  lamented  that  there  were  still  those  who  preferred  "the 
preservation  of  shattered  theory  to  the  plain  evidence  of  the 
senses"  and  noted  that,  "The  lights  of  the  60s,  though 


dimmed,  are  not  extinguished.  But  the  man  in  the  street 
knows  better,  and  the  tide  is  turning." 

And  indeed,  before  the  decade  was  out,  we  would  hear  the 
slogan  "Come  Home"  once  again  -  this  time  from  Mikhail 
Gorbachev,  who  would  descnbe  the  Soviet  invasion  not  as 
"defensive  aggression"  but  as  "immoral  and  shameful." 

Such  are  the  delicious  little  ironies  that  lighten  the  burdens 
of  political  combat. 

But  it's  not  over  yet.  The  fat  lady  has  yet  to  sing,  but  the 
warblings  of  the  cuckoos  are  never  stilled.  Lunacy  is  un- 
yielding -  beyond  the  reach  even  of  glasnost.  It  cuddles  in 
the  protective  embrace  of  Alexander  Cockbum,  who  even 
now  denounces  Gorbachev's  withdrawal  from  Afghanistan 
as  a  betrayal  of  Leonid  Brezhnev's  "proletarian  inter- 
nationalism." 

If  this  man  did  not  exist,  would  we  not  have  to  invent  him? 
To  the  newly  unemployed  junk-bond  yuppies,  his  Wall 
Street  Journal  columns  may  provide  comic  relief;  to  us,  he 
is  a  useful  reminder  that,  along  with  lunacy,  the  totalitarian 
temptation  may  be  ineradicable. 


O 


n  with  the  little  ironies. 


I  quote  myself  again.  Speaking  of  the  Cuban  refugees,  very 
much  in  the  headlines  as  the  1980s  opened,  I  referred  to 
Cuba  as  "the  political  pole  of  attraction  for  those  who  like 
their  totalitarianism  touched  up  with  more  charisma  than  can 
be  found  in  the  plodding  gerontocracy  of  the  Soviet  polit- 
buro." 

How  times  have  changed.  As  the  new  Gorbachev  genera- 
tion rises  to  power  in  the  Soviet  Union,  the  graying  Fidel 
Castro  -  sewn  into  his  military  uniform,  unreconstructed  in 
his  Stalinism,  loyal  to  a  vision  shared  only  by  Beijing,  now 
unsure  even  of  the  Albanians  -  hardly  seems  a  symbofof  the 
future,  of  revolutionary  change  -  or,  if  you  will,  the  "socialist 
humanism"  of  which  he  was  touted  as  the  highest  expression 
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by  a  generation  of  New  Leftists. 

Poor  Fidel.  He  has  a  problem  with  the  "charisma  thing." 

One  more  quote  -  to  set  the  stage  for  the  main  theme  of  my 
remarks  today. 

"Finally,"  I  said,  "in  this  tum-around  year,  there  was  Poland 
-  glorious  Poland.  Possibly  the  central  event  of  our 
lifetime." 

How's  that  for  prescience! 


We  had  heard  all  along  that  there  were  limits 
to  democracy  here,  there  and  elsewhere,  and 
we  took  the  view  that  no  one  knows  what  the 
limits  are  until  the  limits  are  pressed  up  against 
by    people     who     want     more     of    it. 


X  could  spend  the  rest  of  my  time  here  -  and  more  -  singing 
the  praises  of  our  little  movement  for  its  steadfast  loyalty  to 
Solidarity's  cause,  even  in  the  darkest  days  when  too  many 
others  were  prepared  to  jump  ship  for  one  reason  or  another. 
We  are  too  small  to  claim  anything  like  a  decisive  role,  but 
given  our  numbers,  I  know  of  no  other  political  tendency 
whose  individual  members  gave  more  of  themselves,  their 
skills,  their  sheer  tenacity  to  the1  cause  whose  success  is 
transforming  the  politics  of  the  world.  I  know  of  no  political 
organization  whose  fundamental  principles,  stretching  back 
for  decades,  for  generations,  bore  so  directly  on  the  forces 
that  have  driven  what  is  now  known  as  the  Revolution  of 
'89. 

I  want,  therefore,  to  talk  about  the  roots  of  our  relevance.  I 
address  myself  to  those  who  may  have  forgotten,  to  those 
who  do  not  know,  and  to  those  who  do  not  want  to  know. 

I  apologize  for  the  sectarian  language  necessary  for  an 
exploration  of  our  past.  But  the  apology  is  not  sincere.  For 
too  long  we  have  suffered  the  derision  of  those  who 
professed  to  find  certain  preoccupations  of  our  movement 
"sectarian."  Because  this  label  has  been  applied  not  only  by 
our  enemies  but  by  some  of  our  bemused  friends,  it  has 
stuck. 

It  is  time  for  a  response. 

W  hat  was  considered  the  most  sectarian  aspect  of  our 
movement  was  its  anti-communism,  and  more  specifically, 
its  obsession  with  the  Russian  question.  Our  enemies 
described  us  as  people  who  were  concerned  with  little  else. 
We  would  count  how  many  angels  could  dance  on  the  head 
of  a  pin.  We  debated  the  nature  of  the  Soviet  state,  the  role 
of  the  party.  We  talked  about  bureaucratic  collectivism. 
We  counterpoised  it  to  other  theories  of  Soviet  society.  We 


debated,  too  much  they  thought,  about  the  ways  in  which 
change  might  occur  in  the  Soviet  Union.  What  kind  of 
revolution  would  it  be?  Would  it  be  a  social  revolution? 
Would  it  be  a  political  revolution?  And  they  laughed  and 
were  amused. 

But  what  is  happening?  Who  is  obsessed  with  what  now? 
The  hottest  item  in  all  of  Washington  for  some  time  was  Z. 
I  have  just  finished  reading  the  full  version  of  Z's  article  in 
Daedalus  which  attracted  so  much  attention.  I  also  just 
finished  reading  Josh  Muravchik's  piece  in  The  New 
Republic  ["Gorbachev,  The  True  Communist"].  And  what 
struck  me  most  about  the  issues  posed  by  those  articles  was 
how  directly  relevant  they  were  to  all  the  things  our  move- 
ment had  been  talking  about  for  years. 

Let  me  get  a  little  sectarian  for  a  moment.  Max  Shachtman, 
who  played  as  much  a  role  as  anyone  in  shaping  this  move- 
ment, contended  that  the  Soviet  Union  represented  a  form 
of  bureaucratic  collectivism,  a  new  kind  of  society,  one 
characterized  by  party  ownership  of  the  state  and  state 
ownership  of  the  means  of  production.  And  since  the  state 
owned  the  means  of  production  and  the  party  owned  the 
state,  if  you  were  to  have  a  change  in  the  political  monopoly 
of  power  by  the  Communist  Party,  you  would  end  up  also 
having  a  change  in  the  ownership  of  the  means  of  produc- 
tion. I  am  giving  you  in  very  short  hand  the  essence  of  a 
theory  *which  held  fundamentally  that  if  there  was  to  be 
revolution  in  the  Soviet  Union  and  in  the  countries  modeled 
on  it,  it  would  not  be,  as  Trotsky  thought,  simply  a  political 
revolution.  It  would  be  a  social  revolution. 


X  would  submit  to  you  that  this  is  the  central  issue  that  is 
now  being  debated  by  Sovietologists  and  policy  experts  in 
this  country  and  around  the  world?  We  have  seen  in  the  case 
of  China  an  effort  to  introduce  market  economy  reforms 
while  maintaining  intact  a  totalitarian  political  structure  and 
the  monopoly  of  the  Communist  Party  overall  political  life. 
That  effort  has  failed.  And  the  economic  changes  that  were 
introduced  into  China  have  begun  to  grind  to  a  halt. 

Mikhail  Gorbachev  faces  the  same  problem.  How  do  you 
introduce  what  he  calls  "market  socialism,"  whatever  that 
may  mean  exactly,  how  do  you  introduce  elements  of  a 
market  economy,  without  disturbing,  without  breaking  up 
the  Communist  Party's  control  of  the  means  of  production? 
And  if  you  break  up  the  Communist  Party's  control  of  the 
means  of  production,  what  is  the  Communist  Party  any 
more?  And  what  is  left  of  communism?  What  is  left  of  the 
whole  system?  These  sectarian  questions,  so-called,  turn 
out  to  be  the  most  important  questions  of  our  time. 

And  it  started  with  Poland.  I  remember,  if  I  might  crow  a 
little  more,  a  debate  I  had  about  10  years  ago  with  Norman 
Podhoretz,  in  which  he  advanced  the  view,  and  I  am  some- 
what oversimplifying  again,  that  the  cause  of  Solidarity  in 
Poland  was  pretty  much  hopeless.  What  it  would  require 
was  a  total  explosion  of  the  Soviet  Empire  from  within 
before  it  was  possible  for  Poland  or  any  of  the  satellite 
countries  to  achieve  a  sufficient  measure  of  freedom  to 
permit  anything  approaching  a  democratic  trade  union 
movement.  And  everybody  knew,  of  course,  that  you  could 
not  have  a  democratic  trade  union  movement  in  a  com- 
munist country.  Period. 
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We  argued,  first  of  all  on  moral  grounds,  that  if  there  are 
workers  anywhere  trying  to  establish  a  democratic  trade 
union  movement,  our  obligation  is  to  assist  them  to  do  so 
and  not  to  tell  them  that  it  is  theoretically  impossible.  And 
secondly,  that  nobody  knew  what  was  theoretically  possible 
or  impossible.  We  had  heard  all  along  that  there  were  limits 
to  democracy  here,  there  and  elsewhere,  and  we  took  the 
view  that  no  one  knows  what  the  limits  are  until  the  limits 
are  pressed  up  against  by  people  who  want  more  of  it.  And 
if  they  press  and  press  and  they  find  limits,  then  we  will 
know  that  the  limits  are  there.  But  until  they  press,  we  don't 
know  what  the  limits  are.  And,  also,  I  think  most  important 
to  this  debate  was  that  we  understood  that  any  explosion  or 
implosion  of  the  Soviet  system  would  not  occur  just  in  and 
of  itself,  following  mechanical  laws  of  some  sort,  but  would 
be  the  result  of  a  political  process  in  which  working  people 
and  their  organizations  would  play  a  key  role. 

Max  Shachtman  talked  of  the  role  workers  in  the  Soviet 
Union  would  have.  In  the  last  paragraph  of  his  book  The 
Bureaucratic  Revolution,  he  noted  that  the  Russian  working 
classes  had  not  yet  spoken.  "When  they  do",  he  wrote  "they 
will  speak  with  the  voice  of  the  revolution  whose  aim  it  is, 
in  the  forgotten  but  ever-timely  works  of  Marx,  to  establish 
democracy."  Those  of  us  who  had  the  opportunity  to  meet 
the  Soviet  mine  workers  who  recently  came  here,  leaders  of 
the  strike  movement,  were  reminded  of  the  relevance,  the 
power,  the  poignancy  of  that  last  paragraph  of  Max's  book. 


Misguided  Doctrine 

\Jui  obsession  with  communism,  of  how  it  would  change, 
seemed  all  the  more  ludicrous  in  a  period  of  the  70s  and  into 
the  80s  when  the  United  States  was  governed  by  something 
called  the  Sonnenfeldt  Doctrine.  Does  anyone  remember  it 
anymore?  Does  Mr.  Sonnenfeldt  remember  it  anymore? 
Lech  Walesa  remembers  it.  And  Solidarity  remembers  it. 
It  was  the  doctrine  that  said  the  interests  of  the  United  States 
would  best  be  served  by  maintaining  or  helping  to  maintain 
a  stable  relationship  between  the  Soviet  Union  and  its  East 
European  allies.  And  we  should  do  nothing  to  disturb  the 
stability  of  that  relationship. 

Ten  years  ago  when  I  came  before  you,  I  recounted  an 
instance  of  the  Secretary  of  State  in  the  Carter  Administra- 
tion coming  to  the  AFL-CIO,  forgetting  his  own  Polish 
heritage,  and  urging  us  not  to  set  up  a  fund  to  aid  the  Polish 
workers  of  Solidarity  because  we  were  meddling  in  very, 
very  delicate  waters,  and  we  would  not  want  to  do  anything 
to  upset  relations  there. 

Whole  theories  and  policies  were  based  on  this.  And  people 
were  miseducated  for  a  generation  by  this.  When  Solidarity 
was  forced  to  take  power  in  Poland,  some  of  the  same 
pundits  in  the  State  Department  were  saying,  "What  a  ter- 
rible mistake.  They  really  shouldn't  take  responsibility  for 
the  economic  mess  of  the  country.  They  should  stay  out  of 
it."  They  overlooked  then,  as  they  had  before,  the  simple 
fact  that  people  are  driven  to  seek  freedom  and  democracy 
on  their  own.  You  don't  turn  it  on  and  off  to  suit  the  foreign 
policies  of  governments.  Solidarity  had  an  obligation,  once 


the  people  spoke  and  said  we  want  the  communists  out  of 
power  and  we  want  you  in,  to  assume  that  role. 

And  all  the  people  in  Eastern  Europe,  not  having  been 
persuaded  I  suppose  by  the  Sonnenfeldt  Doctrine,  simply 
made  a  shambles  of  what  was  a  staple  of  American  foreign 
policy  for  years  and  years  and  years. 

A  said  10  years  ago  that  it  had  been  decades  since  there  was 
serous  discussion  in  the  United  States  among  intellectuals 
and  policy  makers  about  how  change  could  come  about  in 
the  Soviet  Union  because  the  widespread  view,  the 
dominant  view  in  the  liberal  community  and  in  the  conser- 
vative community  was  that  the  Soviet  system  was  here  to 
stay.  That  whatever  its  other  failings  might  be,  its  singular 
success  lay  in  its  ability  to  seize  and  hold  onto  power  no 
matter  what.  And  indeed  this  was  its  great  attraction  in  the 
Third  World.  In  place  of  instability,  if  you  were  the  leader 
of  a  communist  movement  and  you  took  power,  you  could 
be  assured  of  staying  in  there  forever. 

And  since  it  was  irremovable,  the  only  issues  in  American 
foreign  policy  should  be  how  to  accommodate  to  the  system, 
how  to  negotiate  with  the  system,  how  to  avoid  nuclear  war 
with  the  system,  but  forget  about  changing  the  system. 

We  never  accepted  that.  We  were  right.  And  they  were 
wrong.  They  were  wrong  in  an  error  that  persisted  for  a 
long,  long  time. 


ijo  much  flows  from  this.  We  said  also,  being  accused  of 
obsession  with  East- West  issues  to  the  exclusion  of  North- 
South  issues,  that  ultimately  the  North-South  issues  would 
not  be  resolved  unless  East- West  issues  were  resolved;  that 
the  resources  going  to  defense  could  not  be  released  to  solve 
North-South  issues  until  East- West  issues  had  been 
resolved.  We  said  that  so  long  as  there  was  an  East- West 
issue  and  what  seemed  to  people  a  viable  communist  model 
of  economic,  political  and  social  development  to  follow,  you 
will  not  solve  the  problems  of  Africa,  or  Latin  America,  or 
other  places  in  the  Third  World. 

But  we  were  ridiculed.  And  worse,  even  accused  of  being 
insensitive  to  the  needs  of  the  Third  World  and  the  poor. 
Now  what  has  happened?  There  is  suddenly  a  new  sense  in 
the  world  that  with  the  end  of  the  Cold  War,  there  are 
possibilities  for  change  in  the  Third  World.  And  indeed, 
there  are.  The  communist  model  is  not  an  attractive  model 
any  longer  in  Africa.  We  have  seen  countries  move  away 
from  Marxist-Leninist  economic  development  schemes, 
scrambling  toward  a  market  economy.  We  see  the  settle- 
ment in  sight  of  long-standing  disputes  in  the  Third  World. 
There  is  hope  in  Angola.  There  is  hope  in  South  Africa. 
There  is  hope  in  Central  America  that  was  not  there  before. 
So  much  for  the  primacy  of  East- West  issues. 

We  have  seen  the  moral  collapse  of  anti-anti-com- 
munism. That  does  not  mean  it  will  go  away.  We  will  see 
in  the  years  ahead  the  emergence  of  a  new  problem,  which 
I  would  call  neo-communism. 

The  capitalist  system,  by  its  very  nature,  will  always  give 
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rise  to,  generate  from  within  itself,  opposition  movements 
that  can  be  either  democratic  or  undemocratic.  If  it  is  true, 
to  put  the  most  optimistic  interpretation  on  it,  that  com- 
munism as  a  system  is  collapsing  around  the  world,  I  will 
remind  you  that  communism  has  not  been  the  only 
totalitarian  temptation.  Names  change.  The  philosophies 
may  change.  The  totalitarian  temptation  is  always  with  us. 
Even  now. 

If  you  want  to  follow  the  post-communist  developments  in 
the  communist  world,  I  refer  you  to  several  fascinating 
documents.  One  is  an  interview  that  appeared  in,  I  think,  In 
These  Times  with  leading  members  of  the  Communist  Party 
of  California,  including  members  of  the  Central  Committee. 
They  were  unanimous  in  hailing  the  developments  in  East- 
ern Europe.  Democratization  there  was  long  overdue,  they 
said.  I  heard  Communist  Party,  USA  chairman  Gus  Hall  say 
on  National  Public  Radio,  while  driving  my  car  (I  almost 
had  a  crash),  that  democracy  was  overdue  in  the  Soviet 
Union.  We  had  not  previously  heard  this  from  Gus  Hall. 
Only  from  ourselves,  it  seemed.  And  I  suggest  you  read  a 
fascinating  document  by  the  leader  of  the  Communist  Party 
of  South  Africa,  Joe  Slovo.  It  is  auite  a  serious  document. 
They  all  have  a  common  theme:  that  the  parties  of  Eastern 
Europe  lost  touch  with 
the  masses.    Thev  be- 
came corrupt,  self-con- 
fident, entrenched  in 
power.  They  needed  to 
revive    their    inter- 
pollination  with  the 
masses.  Slovo  says,  and 
I  paraphrase:  "Let's  not 
kid  ourselves;  mistakes 
were  made.  If  we  kid 
ourselves  and  say  mis- 
takes were  not  made,  no       — ~— . — — _— _ _— 
one  will  believe  us.  Mis- 
takes were  made.  What 

were  the  mistakes?  These  parties  alienated  themselves  from 
the  masses  of  people.  They  therefore  need  to  be  reformed." 

You  will  not,  I  submit  to  you,  find  anywhere  in  the  writings 
of  these  people  the  observation  that  there  was  something 
fundamentally  wrong  with  the  political-economic  system 
which  communism  established  in  these  countries  and  over 
which  it  presided.  What  was  wrong  with  production?  A 
demoralization  of  the  masses  because  they  no  longer  felt 
part  of  the  party.  Not  that  the  command  economy  was  a 
disaster.  Not  that  the  party  had  a  chokehold  on  the  means 
of  production.  Not  that  democracy  was  necessary  for  a 
genuinely  productive  economic  order.  No.  No  criticism  of 
the  fundamental  structures  put  in  place  by  the  party.  The 
problem  is  bad  public  relations,  baa  image  and  of  course  all 
that  can  be  changed.  These  people  will  be  with  us. 


X  remember  hearing  something  else  about  Max  Shachtman 
which  I  was  too  young  to  appreciate  at  the  time.  I  heard  it 
from  some  of  the  other,  older  SD'ers  who  followed  the 
movements  in  Eastern  Europe  more  closely  than  I  did.  It 
became  sort  of  a  byword  in  our  movement  that,  as  despised 
as  we  might  be  in  the  United  States  on  the  left,  the  right  and 
the  center,  as  little  loved  as  we  might  be  among  certain 
circles  in  the  Socialist  International,  our  real  comrades,  our 


We  have  seen  the  moral  collapse  of  anti-anti-com- 
munism. That  does  not  mean  it  will  go  away.  We 
will  see  in  the  years  ahead  the  emergence  of  a  new 
problem,  which  I  would  call  neo-communism. 


real  friends  would  be  found  in  Eastern  Europe.  And  that  has 
turned  out  to  be  so  true.  To  those  of  you  who  have  not  been 
fortunate  enough  to  make  trips  to  that  part  of  the  world,  I 
can  tell  you  that  in  Hungary,  Poland  and  in  other  countries, 
we  are  loved.  And  they  know  who  we  are. 

They  don't  consider  that  we  are  sectarians  who  have  been 
obsessed  with  anti-communism.  They  don't  understand 
anti-anti-communism.  Who  are  the  real  anti-communists 
today,  the  obsessive  anti-communists  today?  Millions  and 
millions  of  workers  in  Eastern  Europe  who  are  throwing  off 
the  yoke  of  communism.  We  are  identified  with  their  cause. 
It  is  a  tribute  to  us  that  we  are.  And  that  is  indeed  where  our 
real  friends  lie. 


The  Route  to  Peace 

J.  want  to  say  a  word  about  defense.    I  referred  in  the 
beginning  of  my  speech  to  the  massive  build-up  —  steady, 
unyielding  —  of  Soviet  power.  Let  us  remember  back  to 
the  debates  that  we  had  about  defense  with  the  peace  move- 
ment, or  those  ele- 
ments of  it  that  were 
*  genuinely      peace- 

oriented,    not  just 

which  claimed  to  be. 
Several  issues  arose 
and  underlay  all  the 
debates. 


What   makes  war? 
-  =—  Men  or  arms?  We  said 

men  make  war.   They 
.  said  arms  make  war. 

The  sheer  build-up  of 

arms  will  make  war. 

The  multiplication  of  warheads  will  create  war.  Star  Wars 

will  make  war.  Defense  against  war  will  make  war  if 

weapons  are  involved.  But  weapons  make  war. 

We  said  men  make  war.  We  said  there  had  to  be  a  political 
settlement  before  there  would  be  a  realistic  possibility  of 
serious  reductions  in  defense  spending  and  an  end  to  the 
threat  of  nuclear  annihilation.  Nobody  wanted  to  hear  that. 
That  was  "twilight  talk."  That  was  the  "where  does  it  all  end 
talk;  it  never  ends  anywhere  talk."  They  didn't  want  to  hear 
it. 

We  were  right.  They  were  wrong.  We  now  have  a  pos- 
sibility, for  the  first  time,  of  very  serious  reductions  in 
defense  spending,  and  the  diversion  of  resources  into 
domestic  economic  reconstruction  at  home  and  assistance 
to  the  Third  World  abroad.  It  remains  necessary  to  use  the 
military,  political  and  economic  power  we  have  to  continue 
to  force  down  the  level  of  Soviet  military  spending  and  to 
look  toward  the  dismantling  of  the  Soviet  military  threat 
entirely.  Nonetheless,  this  now  seems  to  be  a  prospect. 

Because  we  also  advanced  the  idea  that  the  purpose  of 
defense  was  to  erect  a  shield.  I  am  talking  about  what  the 
Social  Democrats  said,  not  what  the  government  said.  We 
saw  defense  as  connected  to  human  rights.  If  you  are  going 
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to  pursue  an  aggressive  human  rights  policy  with  respect  to 
the  Soviet  Union  and  the  communist  world,  you  are  courting 
trouble.  You  are  adding  to  tension  in  the  world.  It  is  not  a 
pacific  thing  to  do  to  demand  rights  for  workers  and  other 
people.  And  that  in  order  to  avoid  that  tension  from  erupting 
into  world  war,  into  military  conflict,  we  needed  to  have  a 
powerful  miliary  shield.  I  would  submit  to  you  that  the 
military  build-up  embarked  on  by  the  United  States  in  the 
1980s  (and  let  us  forget  who  was  president  at  the  time,  it 
makes  no  difference;  Jimmy  Carter  began  it)  that  military 
build-up,  I  think,  and  even  the  threat  of  Star  Wars,  served 
notice  on  the  Soviets  that  the  arms  race  could  not  be  easily 
or  unilaterally  won  by  them;  that  the  West  did  have  the 
resolve  to  keep  up  that  shield.  And  I  further  submit  that  the 
progress  that  has  been  made  in  the  field  of  human  rights  has 
been  made  in  part  because  of  that  shield. 

I  have  not  discussed  domestic  issues.  But  if  you  are  inter- 
ested in  domestic  issues,  I  would  refer  you  to  a  segment  of 
my  remarks  10  years  ago  in  which  I  said  that  the  19l80s  also 
began  with  a  new  leadership  in  the  American  labor  move- 
ment. I  did  not  expect  any  radical  departures  from  the  basic 
policies  that  George  Meany  had  followed  when  Lane 
Kirkland  became  president  of  the  AFL-CIO.  But  I  did 
expect  a  release  of  new  energies,  a  modernization  of  the 
labor  movement,  mobilization  of  its  resources  to  meet  new 
challenges.  And  we  have  seen  that.  Anyone  around  the 
labor  movement  knows  that  we  have  seen  a  revitalization  of 
the  labor  movement.  And  if  you  need  proof  that  it  is  bearing 
fruit,  I  refer  you  to  a  recent  article  in  no  less  a  journal  than 
The  Economist  of  several  weeks  ago  which,  in  taking  a  look 
at  the  American  labor  scene,  says,  "Maybe  those  of  us  who 
thought  that  the  American  labor  movement  was  finished 
were  a  little  premature.  They  are  beginning  to  win  some 
victories.  Things  are  turning  around.  There  is  more  public 
support." 

W  ell,  there  is  a  long  way  to  go.  But  I  think  that  we  can 
feel  good,  as  Social  Democrats,  for  our  role  in  advancing 
the  domestic  agenda  of  the  labor  movement,  as  well  as  being 
allied  with  it  in  major  foreign  policy  issues. 

I  will  quote  myself  one  last  time.  I  ended  my  speech  10 
years  ago  with  these  words:  "The  1960s  were  not  our 
decade.  Neither  were  the  1970s.  Our  political  struggles 
have  been  uphill  all  the  way.  Maybe  the  1980s  will  be  our 
decade;  probably  not  We  have  seen  the  rise  and  fall  of  the 
New  Lett.  We  have  seen  the  rise  of  the  New  Class  and  its 
self-suspension  in  mid-air.  We  have  seen  the  rise  of  the  New 
Politics  and  its  crushing  defeat  at  the  polls. 


Tom  Kahn,  Director  of  the  Department  of  International  Affairs, 
AFL-CIO 


We  have  seen  the  rise  of  the  New  Right  -  and  it,  too,  shall 
pass.  I  believe  our  decade  will  come.  When?  On  time." 

I  would  amend  that  now.  I  think  our  decade  has  come.  I 
think  it  is  here  now.  It  has  not  brought  us  the  numbers  that 
we  deserve.  It  has  not  swelled  our  ranks  with  new  members. 
But  it  has  vindicated  in  every  important  respect  the  ideals, 
the  analyses,  the  values  and  the  principles  that  we  have  been 
promoting  for  lo  these  many  years.  And  for  a  movement 
that  is  based  fundamentally  on  values  and  ideals,  that  is  no 
small  achievement.  It  would  be  nicer,  and  we  could  do 
more,  if  there  were  more  of  us. 

So  I  want  to  say  to  those  of  you  who  are  in  the  audience  who 
are  new  to  Social  Democrats,  I  hope  as  you  look  back  on  the 
1980s,  in  a  sense  our  decade,  and  you  measure  what  we  said 
and  thought  and  did,  against  what  others  said  and  thought 
and  did,  and  you  look  at  our  achievements,  remarkable  for 
a  small  movement,  that  you  will  share  our  pride  in  being  part 
of  this  organization. 

And  those  of  you  in  the  audience  who  have  not  yet  joined, 
I  cannot  understand  for  the  life  of  me  how,  after  hearing  this 
speech,  you  can  remain  outside  of  our  ranks.  Q 


Please  send  me  further  information  about  Social  Democrats,  USA. 


I  enclose  a  contribution  of  $ 


I  to  further  the  educational  work  of  Social  Democrats,  USA, 


I  would  like  to  join  Social  Democrats,  USA  and  have  enclosed  $25.00  for  first-year  dues  ($13  for  students, 


unemployed,  and  retired). 


Name 


Address. 
City 


State 


-EP. 


K  and  send  to:  Social  Democrats,  USA,  81515th  Street,  NW,  Suite  511,  Washington,  D.C.  20005 
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